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PREFACE 

 

 The following oral history is the result of a recorded interview with Nancy Hoving 

conducted by Caitlin Deighan on October 1, 2014 and February 5, 2015. This interview is part of 

the Phoenix House Foundation Oral History Project.  

 The reader is asked to bear in mind that s/he is reading a verbatim transcript of the 

spoken word, rather than written prose. 
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Q: Let’s see, this is Caitlin Deighan.  I’m here with Nancy Hoving on October 1st, 2014, on the 

Upper East Side of Manhattan.  So, Nancy, let’s begin, if you don’t mind, just telling me when 

and where you were born, and a little bit about your childhood. 

 

Hoving: OK.  I was born on September 8th, 1931, here in New York at Doctor’s Hospital, as was 

my daughter, many years later.  And I think my husband Tom was also born there.  So, my 

family lived in Forest Hills for a short time, but then they moved back into New York City when 

my father became superintendent of banks for Governor Tom Dewey.  And we moved into the 

apartment we are in now.  And I have been here ever since, with a few exceptions.  When my 

husband was in the Marines, we lived briefly in San Clemente, and then we came back, and were 

briefly in Princeton when he finished his graduate work.  Prior to all of that, I went to a local 

school, which was around the corner on 70th Street, called Lenox.  And then I went to Vassar 

College, and it was at house parties weekend at Princeton that I met my husband.  And we were 

together from about ’51 on. 

 

Q: Oh, wow. 
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Hoving: And, as I say, after the Marine Corps, we came back.  He finished his degrees at 

Princeton.  And then he worked at the Metropolitan Museum.  I had a daughter.  And we lived 

briefly in Greenwich Village, and then we moved into the apartment that you are with me in, yes, 

which had been my family’s apartment.  They moved to Manhattan House and we stayed here.  

We also had a house up on—in Dutchess County, up on Quaker Hill in Pawling, New York, and 

that more or less brings us up to date with—well, we did live abroad one year or so, which was a 

marvelous time—’56, ’57, we lived in Rome. 

 

Q: Oh, wow. 

 

Hoving: That was really sensational.  And they say—it’s Italian phrase, which is fatta Roma, 

which—my daughter was fatta Roma, but she was born in this—born here in New York.  And 

then life moves on to the ‘60s, which is when, I think, the part that interests you comes in.  There 

was an organization called Citizens’ Committee for Children, which is interested in all the issues 

facing New York City children.  It was something that was founded by a group of women—

Eleanor Roosevelt happened to be one of them—and a few other—I always refer to them as the 

bitch establishment, because they were this extraordinary group of very strong, mostly Jewish 

women.  Herbert Lehman’s wife was one of them, and Marion Ascoli was another one.  And 

this—not to dwell on it too much—it developed a course called the—I think we called it the 

orientation course at that point, now called the leadership course, which introduced—it was 

mostly women, because in those days, many women didn’t work.  They were just married.  But 

they were pretty strong sorts.  And they sat on the boards of a number of social service agencies 

around the city—Community Service Society I remember being one of them.   
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And when I heard of this course that was being offered—it was hard to get into in those days, 

because a lot of women had time on their hands, but they wanted to do something.  But I lucked 

out, and so I was in one of the earlier ones.  And it just took us all around the city to see all of 

the—you would go out in the day, and you’d go into areas of the city that people—that are now 

quite gentrified, but were then pretty poor and considered dangerous areas.  But that’s where the 

social service agencies were stationed.  So, we would do that, and then we would come back for 

a lunch where we would be—we would hear from one of the commissioners of one of the city 

agencies or somebody who was running an important social service agency.  And at that point, I 

remember both the health commissioner and the hospitals commissioner—I think it was Roy 

Trussell, I think.  Anyway, the important point was that both of them said that drug addiction 

was a thing that you could do nothing about.  That was it.  A person was an addict, and that was 

the end of it, and you could do nothing.  Those were the days when, I think, Lexington existed 

and may have been the only thing that was going. 

 

After I’d finished that course, mid ’60s, I guess, early ’60s—I always forget my dates.  But that’s 

probably not an issue for you.  At any rate, I then was—John Lindsay was about to run for 

mayor.  And I happened to be at the Roosevelt Hotel, where they had their headquarters, because 

my father had always been a fundraiser for Republican candidates.  And he said that it was time 

for me to take over that role.  So, I went to a financial meeting.  I wasn’t particularly interested in 

any of that, but as I strolled down the hall, I bumped into someone who Tom had been in 

graduate school with at Princeton, in art history, but who was now a financial guy.  And he took 

me to a little corner office, and there were Don Elliot, who became, under Lindsay, the head of 
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city planning, and this chap, Gene Becker, who became the Bucket director, briefly.  At any rate, 

they were looking for people to cover issues.  This was the issues corner, which was run under 

George Lindsay.  And so, I said that I’d be interested in being involved, because it was the ’60s, 

and things were beginning to heat up.  Head Start [Program] had really just begun, and I was 

going to cover various social issues.  One of the sort of parenthetical things that happened was 

that Tom, my husband, at that point had just become the head of the Cloisters.  And he had a 

vacation, and they needed to have someone do a cultural position paper for John.  So, I brought 

Tom in.  And what they’d done is, they had lumped parks and culture together. 

 

Q: I see. 

 

Hoving: And Tom looked at it and said, “Culture, you know, schmulture, who cares?”  Parks 

suddenly looked interesting.  And so, he began to spread out and go to all the parks.  Anyway, 

long story short, he made such an impact on all of that that ultimately John made him Parks 

Commissioner.  But in the meantime, while the campaign is going on, I started to go out around 

the city as I had learned to do.  And I remember going up to East Harlem and visiting a program 

there.  And then Exodus House was a drug program that operated up there.  And so I met them, 

including—well, I’ll forget, but it’s a name that I will—Steve Chinlund was one of the—he was 

a minister, Episcopal minister, that was involved with that.  And then I guess I heard at that same 

point about Vincent Dole and Marie Nyswander, who were doing something with methadone.  

So, these were the first intimations that people were doing something about drug addiction.  But, 

still, it was nothing that I knew too much about.  But what happened was, a Puerto Rican doctor 

called Dr. Efrén Ramirez came to visit the candidate to tell him about a program that he was 
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running in Puerto Rico.  And so he met with George Lindsay.  And John, of course, was not 

around.  He was out campaigning somewhere.  So, I was invited in as the issues person, right?  

Although I think there was somebody else that they also had who was supposed to write a drug 

position paper—but whose name I forget.   

 

But anyway, I was very impressed with what Efrén Ramirez had to say about this program of his.  

It just seemed to strike me.  It was really the beginnings of hearing about the therapeutic 

community.  I don’t remember if he called it that then, but whatever it was it, you know, 

entranced me.  And he had a brother-in-law, David Borden [phonetic], who had been in VISTA 

[Volunteers in Service to America], and he was now running a program in East Harlem, which 

was called Block Communities.  And that was very interesting, because again he was trying to 

work with—mostly Spanish speaking Puerto Ricans, who had come up into that area.  And 

people were very hesitant to let their children go out on the streets because of—well, whether it 

was drugs or what was going on up there.  It was before the—we were aware of the real problem 

with drug use.  But just in general, they were concerned with their kids.  And so, anyway, he was 

involved with organizing them to take some action on their own behalf to change things up there.  

So, it was an interesting time.  That whole ‘60s was a turmoil, and we—it was exciting, you 

know?  I suppose it was aftermath, also, of the Kennedy days when we felt that there were all 

these things that—these problems that were solved, that are solvable, and we could just, you 

know, move in and out.  And it was fun to see other kinds of people. 

 

So, anyway, that being said, at the point, then, that Tom was asked to be parks commissioner—

and that’s been told in another place, so I won’t tell that, because that was also a nice story.  
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Anyway, at that point, I had gotten to be quite friendly with Dave Borden and Efrén and so, 

when we were asked—after Tom became appointed parks commissioner, we decided we’d have 

a vacation.  And we were invited to go down to Puerto Rico.  And so, I went down and I stayed 

in his program, which was a prison program for women.  And so, I stayed in, locked in, one 

night.  And, of course, it was the simplest lock-up.  It was really not—you know, it didn’t feel at 

all alarming.  But it was my first experience with being with all of these women.  And I guess it 

was part of being taken with the humanness of so many of these strange but interesting women.  

I mean, whatever their problems were with drugs, they just seemed to be perfectly nice, ordinary 

women.  So, I enjoyed them.  And when Tom then came down to join me, and we were going to 

go stay at a house that a friend had arranged to have us use, we went to a restaurant in San Juan.  

And in this restaurant—I mean, my vision of this restaurant is it was relatively empty, except for 

two other couples.  And one set was Judianne Densen-Gerber and Michael Densen. 

 

Q: Small world. 

 

Hoving: Michael, it was—I forget his name.  You know. 

 

Q: Yes. 

 

Hoving: But anyway—and then, you know, she was Densen-Gerber and he was—well, you 

know, he was the medical examiner.  And he’s the famous name.  Anyway, I’m forgetting his 

name.  They were then married.  And then in another corner of this restaurant were Dole and 

Nyswander.  Now, the reason they were all down there was they were all coming down to meet 



  Hoving– Session 1 – 9 
 
 
 
Efrén and to see his program and learn something about—but to me, there was something very 

symbolic—I said, if I were making a movie of this whole episode, I would add that as a scene.  

So then, when we came back—and I’m sure it was because—I’ve talked to Bob Price, who is the 

campaign manager for John Lindsay, and I said that I thought that they should have Efrén 

Ramirez come up and address the drug issue in New York.  And I’m sure the reason they went 

along with it was because he was Puerto Rican.  And that sounded like a good political move, 

because I don’t think they really expected to do very much or have him do very much about it.  

But, at any rate, I went to volunteer work with him.  John and Tom had met.  And in these days, 

you could never do this, but they had agreed that since Tom was commissioner, it wouldn’t be 

proper for me to be hired.  So, you know, I couldn’t be a paid employee.  So, instead, I— 

 

Q: So, this was all volunteer, yes. 

 

Hoving: Yes. 

 

Q: Yes. 

 

Hoving: Because that was—what was that, ’65, something like that. 

 

Q: Yes, ’65. 

 

Hoving: So, at any rate, Efrén.  He was a curious, interesting existentialist who never was 

worried about being any place on time.  [laughter] He had a good group of people.  He’d brought 
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some people up from Puerto Rico, and again, the timing of when the Morris Bernstein drug detox 

ward started and of Efrén’s involvement with it, and the people that he had brought up working 

in it, I’m not really quite sure when that comes.  And I can’t remember if it’s before or after 

Mitch coming.  At any rate, the next— 

 

Q: It’s before, yes. 

 

Hoving: — interesting—yes, because the next interesting thing is Mitch [Rosenthal]’s arrival on 

the scene.  And that I remember very well, because it was another one of those times when Efrén 

had a backup of appointments.  And we went up to meet with somebody in the hospital.  And 

this, I’m going to have to, again, have help on.   

 

Q: Was it the Rusk Institute [of Rehabilitation Medicine]? 

 

Hoving: Rusk, thank you very much. 

 

Q: Yes. 

 

Hoving: We went up to the Rusk Institute, and as we went in—I mean, we were already very 

late, and there was a guy sitting there.  I have a picture that he was in uniform.  Mitch doesn’t 

remember that he was. 

 

Q: Oh, because he was in the Navy, right. 
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Hoving: The Navy, exactly. 

 

Q: Yes. 

 

Hoving: And I think he was, because he was just back east.  Apparently—I didn’t know this until 

later, I had no idea who this guy was.  So, when we were done with Rusk, we sort of picked this 

guy up and we were due up in the Bronx somewhere.  And, of course, we were already very, 

very late.  So, I said, you know, we should do it on—we’d get on the subway.  So, this guy 

comes along with us.  And so we get on the subway, and I have this vision of it, and it’s a true 

one, of the three of us holding onto one of those stanchions and kind of swinging around and, 

you know, preaching to the, you know, to those who believed, which was the whole therapeutic 

community thing.  We were talking and we were— 

 

Q: Talking the same language, yes. 

 

Hoving: — having a wonderful time talking exactly the same language.  And so, that began a 

friendship that developed with Mitch and me and his first wife.  We used to socialize a good bit 

up there, 1100 or whatever it was Park Avenue, where they had an apartment. 

 

Q: That was Ellen [Wright] at the time? 
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Hoving: Ellen.  Yes, it was Ellen.  And, you know, that whole period of time was interesting.  

But again, it’s very—all of it’s quite kaleidoscopic.  Because I, of course, was never really daily.  

I was more in and out.   

 

Q: Right. 

 

Hoving: And so I do remember that, among other things, all the staff, anybody else who got 

involved, we all had encounters.  That was—again, this was a time when this sort of thing was 

happening.  And one of the people that—I’m not sure whether you want to try to interview her, 

but it might be worth it, would be—that’s when Judy Collins [phonetic] comes into our world, 

because as parks commissioner, Tommy had worked with Ron Delsener [phonetic] to do the 

concerts in Central Park. 

 

Q: The happenings and all that, yes. 

 

Hoving: Well, happenings were one thing, and then Ron Delsener’s music in Central Park—and 

where the Wollman Rink is now.  That was really a great time—so we met all sorts of people.  

And Judy was one of the people that we met.  And we got to be great friends with her.   

 

Q: Wow. 

 

Hoving: And I had forgotten until she reminded me that she had then become involved with 

some of these people.  Kandy Latson, for instance. 
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Q: Yes.  We’ve interviewed Kandy, yes. 

 

Hoving: Yes.  Well, Judy got involved with him in a small group, and they used to do 

encounters, because there was this big thing about encounters in those days.  I mean, it was this 

big, sexy, painful thing to go into.  [laughter] But they were—so, encounters were a hot thing to 

do.  So, anyway, I just mentioned that as—aside, because it was— 

 

Q: No, that’s good to know. 

 

Hoving: And so, she had that—some little something or other to do with us.  Anyway, we used 

to hang out with her a lot over there at the West Side, in her apartment, and— 

 

Q: And so, originally, when you met Mitch, he was probably still living in California. 

 

Hoving: Well, he was, I guess, getting ready to come back. 

 

Q: OK. 

 

Hoving: He must have been getting ready to be mustered out and come east.  So, and I think 

that’s what was happening, because I think he was looking for apartments and everything at the 

same time that he was talking to a friend about being hired to come in. 

 



  Hoving– Session 1 – 14 
 
 
 
Q: As deputy commissioner, yes. 

 

Hoving: And he was going to be, yes, the deputy commissioner, because there were other people 

who did the sort of community thing.  There was a guy called Marty Kotler [phonetic] and 

Larry—I forget, but you’ve got him, too, I’m sure.  He was—because actually, there were some 

pictures that Kevin mounted that had—early group that had Efrén and these other guys who were 

commissioners or deputies or whatever they were.  And I remember—and, again, I’m not sure, 

the timing of it, but I think it probably had to do when—after Mitch came in, that that’s when—I 

remember Dave [David] Deitch coming in, and that’s when Kandy and Frank Natale and various 

people like that suddenly showed up. 

 

Q: So we have the Synanon groups. 

 

Hoving: Yes, they were basically a Synanon group.  And the one that I—well, I mean, I got to 

know Kandy pretty well.  But it was really Dave Deitch, David Deitch that—and I knew him and 

the wife at the time. I guess it was Sue or—don’t know whatever happened to her, but—you 

have to ask him.  And at some point, I guess around then, we went to what they called a 

marathon, which is one of these all-night— 

 

Q: Oh, wow. 

 

Hoving: — all-day sessions out in Staten Island, where Daytop [Village] was— 
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Q: Right. 

 

Hoving: — which David had set up.  [phone rings] 

 

Q: Oh, let’s take a break. 

 

[break in audio] 

 

Q: All right, so back to the marathon. 

 

Hoving: Back to the marathon.  I remember going over to the marathon, over there in Staten 

Island where Daytop was, in an old house out near the water.  And, as I say, David Deitch had 

started that up, apparently.  And it was at, you know, one of these—it was a very interesting 

experience.  Sort of an expansion out of all of these little encounter sessions that we were all 

into.  And maybe there was another one many years later, too.  But anyway, that was one.  And 

so, I can’t remember who was there, whether it was just Mitch and me and David, obviously, and 

whoever else was there.  I don’t remember those details.  I just remember that we were there and 

it was quite an exhilarating experience.  And then, I just— 

 

Q: What did you think of these encounters?  Did you— 

 

Hoving: Well, I enjoyed them.  I mean, no one beat up too seriously on me.  Sometime later, I 

did have one where they all kind of pushed me to—why—I guess Tom was traveling a lot, and I 
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may have sort of indicated that that bothered me, that he wasn’t around that much.  And I think 

that, also, that he was less involved with what I was doing.  And so, I probably indicated some 

concern about that.  So, they did beat up on me about why I didn’t demand that he be home and 

be that—and I do remember coming home in the night and calling him someplace, wherever he 

was, [laughter] and saying, you know, “Come home, I need you to come home!”  So, I did that.  

But it, you know, it wasn’t something that changed my life very much.  It went on basically the 

way it had been.  But, so, it was very interesting, because I also—again, this is going forward, 

there was a time when we were by this time in 74th Street.  And there was a program with 

youngsters.  It was a day program with youngsters.  And then, there was a family therapist, 

Pauline Kaufman.  And she let me work with her.  I mean, I was a total amateur.  But I enjoyed 

and I think I was quite good at and useful when they had these groups with the parents and kids.  

And, actually, at that point, I really could have done something about—professionalized my role, 

which I never did, and I do regret that.  Because I could have worked with her.  I would have 

taken a couple of courses at Smith, I think, in the summers.  And then, I could have interned with 

her and ultimately gotten the degree in family counseling.  And I’m sorry I didn’t do it.  But, at 

any rate—because I was good at it, obviously.  So, that was one of the high points, working with 

her, with these kids.  And, as I say, I forget what we called that program.  But it didn’t last 

terribly long.  But it was kids who—it was an early alternate school, before we actually had 

formal — 

 

Q: Academy, right. 

 

Hoving: — arrangements with the—yes, before we had the academies. 
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Q: Right. 

 

Hoving: And it was kids who were in trouble in schools.  Matter of fact, the son of a friend of 

mine was in that.  And I saw him not so long ago with all of his family.  And it obviously did 

have an effect, because he’s always talked about how it was effective.  And it was interesting 

because it was with parents or people that looked after these kids.  Anyway, it was just 

interesting learning about some of the dynamics— 

 

Q: Dynamics. 

 

Hoving: — of families and what stood for a family or what was a lack of a family.  A kid who 

really had no one and had ended up living with the, you know, the two times ago lover of his 

father or something.  You know, a kid who just had no place, and—but a person like that, as 

removed as that, had taken enough of an interest so that she would come to these family sessions. 

 

Q: Wow, that’s impressive. 

 

Hoving: So, it was interesting to—I mean, all along, I was learning about things that were out 

there that were happening to other people that I wouldn’t normally ever come across.  And 

meanwhile, I’m just trying to think of how—again, how it all developed that we got to the 

Phoenix House.  I mean, there were things that were going on—well, first back to Manhattan or 

Morris Bernstein, I guess it was, which is where they were doing the detox thing.  And that, I 
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know, was something that we became aware of—that Efrén had some of his people that had 

come up from Puerto Rico—were working in.  I don’t remember the names of any of those guys, 

because I don’t know how many of them ever went on and just stayed with what became 

Phoenix House.   

 

Q: Right. 

 

Hoving: Oh, another thing I do remember, that again, it’s—I don’t remember whether Phoenix 

House had started yet.  But I do remember going up to Manhattan General [Hospital]—or 

Metropolitan, I guess, where Judianne Densen-Gerber had started something with the hospital.  

And they were a group up there.  And I remember going up with Efrén, and I remember going to 

sort of the door of this ward.  And the two guys that were there, that were in pajamas, were 

Tony—now he calls himself Tony Endre. 

 

Q: Tony Endre, yes. 

 

Hoving: And Bobby Polde [phonetic].  Those were the two guys together.  And we went in and 

we—I mean, I knew of Judianne.  I don’t know if I’d met her before.  But Efrén had been 

involved, ever since back then when she and Mike had been down— 

 

Q: In Puerto Rico. 
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Hoving: — in Puerto Rico.  And so, she had started this thing that went on with her in the 

hospital.  I have an impression of going into some office of hers that she had with a couch that 

she sort of lounged on and spoke the language that we all were speaking.  But I found her a little 

odd.  [laughter] But then, whatever went on there—apparently, I guess, they got thrown out at a 

certain point.  Because the next step that I remember in that saga is going to a house in East 

Harlem that was owned by the mother of one of the people who had been in that ward.  And 

that’s where I first met [Richard] Dick Davison.  That is a very big moment now, you know, 

looking back.  To have met Dick, because Dick was—is a major theme that runs through all of 

Phoenix House.  And I just remember that the conversation was what, you know, what were they 

next going to do?  Because this group all had to leave.  And I think that’s how the Odyssey name 

came up, because they were on an odyssey to find a place, because they’d been thrown out.  

Now, where I’m confused—and the others will be able to get a much better history—is the chain, 

then, of what happened when they left and—because I had the feeling that when I was talking 

with them, they had split from Judianne.  And yet, I know that then Odyssey was founded 

someplace that she founded.  But I don’t know whether these guys ever were in it or whether 

they had split entirely.  Because then, I just know—and this is by narrative, because I wasn’t 

there on the scene.  I know that Dick became very involved with this group.  And he and Tony 

were joined at the hip from then on.  And Bobby [phonetic], too, but Bobby because he was 

joined with Tony. 

 

Q: With Tony. 
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Hoving: But it was Tony and Dick.  That really was a group.  And when—I’m not sure if Tony’s 

been interviewed yet, but I’m sure that that’ll be— 

 

Q: He is, actually.  Just yesterday, yes. 

 

Hoving: Oh, fine.  Well, then you’ll have all of the Dick—and all of that— 

 

Q: That story. 

 

Hoving: — and all of what I’m speaking of will all be more clearly told by him. 

 

Q: Yes. 

 

Hoving: I think if you got him off talking about the theory of how things should be run as 

opposed to—about that— 

 

Q: To how things were, yes, right.   

 

Hoving: — because that’s really his strong point.  So, anyway, Dick then ultimately made the 

deal to have them all move over to Phoenix House, which had by then been formed, and we were 

up there on 85th Street. 

 

Q: 85th Street. 



  Hoving– Session 1 – 21 
 
 
 
 

Hoving: Yes. 

 

Q: Yes. 

 

Hoving: But back to how Phoenix House started, from my standpoint.  I was in the country, up 

there in Quaker Hill.  And I remember I was sitting in bed, reading a book, and I got a call.  And 

it was Mitch.  And the purport of the conversation was, What would I think about our starting an 

organization of our own?  Because things were getting difficult with the city. 

 

Q: City. 

 

Hoving: This group of guys had left Morris Bernstein, and the story as I’d always understood it 

was, you know, they had left it and they had gone back—decided to stay together and—because 

one of these Puerto Rican guys had been working with them, and they’d gotten the idea that they 

could go on together.  And he certainly would be with them.  And I don’t remember how Mitch 

got involved with them then, but he ultimately did.  Anyway, they had gone back to the place 

that one of them had originally been in, and they moved in, they got their room back, and then 

they started, and they went to the welfare agency and got their money. 

 

Q: Right, pooled it—right. 
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Hoving: And then they went to local merchants and everything, and that was the—kind of the 

beginning of the story of Phoenix House. 

 

Q: Yes. 

 

Hoving: And how they had— 

 

Q: The origin myth, right, yes. 

 

Hoving: And how it was set up. 

 

Q: Right. 

 

Hoving: Because you got public monies from the Welfare Department.  And you hustled, which 

we then did from anybody who you could get goods from. 

 

Q: Right, right. 

 

Hoving: And then they lived together and had the groups and did the whatever. 

 

Q: Yes. 
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Hoving: Now, there was also a—I can’t remember, it was an Argentinean, or a Brazilian doctor.  

Mitch may remember the name of that guy.  I just remember it was very—he was kind of an 

interesting, attractive guy.  But he was someone that Efrén had brought in.  And he was around 

with them for a while.  And then, we started it.  And I have this vision of—I know that Mitch had 

by now—his pattern of developing people of means or people who could be useful had 

developed.  And I remember Mitch back in those days as being quite tough. 

 

Q: How so? 

 

Hoving: He was quite raw in his—yes, some people thought it was just that he was an ambitious 

guy.  And I realize it wasn’t just that he was an ambitious guy for himself.  He wanted to do this 

thing.  So, he was ambitious for creating something.  But it made him very intense, and he was a 

very intense, very tough guy.  He could—you know, he could be sweet and be a friend, but he 

could turn on a coin.  And there’s a look—I mean, other people may mention this.  [laughter] It 

was a look that Mitch had that—like a basalt look in the eyes and turn to stone.  And he had me, 

definitely.  I mean, I was definitely a person of my generation that could be more alarmed by 

masculine, you know, strictures than I am today or than most women are today.  But Mitch had a 

way—so, he could really put me—and he was always trying to push me to do more than I felt 

capable of doing, as in hustling people to give us money or — 

 

Q: Fundraising and—yes. 
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Hoving: — to support his fundraising.  And I never felt that comfortable with it.  And, so 

anyway, we always had sort of a little push-pull relationship.   

 

Q: So, when he calls you in Pawling and says let’s start something— 

 

Hoving: Well, it was fine.  Because, I mean, it was Phoenix—we were going to do something 

with these guys.  And I was into whatever to do to—right, I mean, I didn’t think in detail about 

what it was all going to mean.  I was sure everything was going to be fine and we’re going to 

work it.  And, in point of fact, we did it.  And I was the sort of titular head, but I certainly—or, I 

can’t remember whether—at that point, I think I was president of the board, because I think we 

hadn’t done that, you know, what do you call it?  The chief guy and a president.  It was before—

chairman. 

 

Q: Yes. 

 

Hoving: We hadn’t done chairman and president.  So, I think that’s what it was.  But Mitch was 

always in charge.  There was never any question about that.  And he already had collected a few 

people, and one was—I forget the name of the guy whose name is on the building we have over 

there on 74th. 

 

Q: Oh, Jack Aron? 
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Hoving: Jack Aron, exactly.  He had Jack Aron.  And Pete Peterson.  I did meet them.  I 

remember they lived up on Gramercy or, you know, East End Avenue.  Yes, Gramercy, yes.  

With, you know, Pete Peterson with his first wife and his kids.  And I remember we did some 

entertaining.  We visited with them.  We partied with them a bit.  Because Pete never came on 

the board, but Pete was always a sort of behind—giving money and helping and advising.  And 

introducing.  I mean, that was his big role.  I assume he’s— 

 

Q: The networking, yes. 

 

Hoving: I assume he’s being interviewed. 

 

Q: Not yet, but— 

 

Hoving: But he’s on the list, I’m sure. 

 

Q: I think so, yes.  Yes. 

 

Hoving: Yes, because how Mitch got Pete in and how—I mean, he’s really very key to talking 

about board, because he’s the one that really introduced substantial citizens and got them to 

come on the board.  I mean, gradually more and more of them were brought on.  I think that 

Mitch—first thing, first move after we said, “OK, we’ll make Phoenix House” was—I think it 

was Stroock & Stroock & Lavan [LLP] he had—why Lavant—why I should remember?  But I 

think they’re the ones that set up the corporation, incorporated us.  And I think Jack Aron was 
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one of the names on it.  And then, I remember there were just in place names from Stroock, 

Stroock & Lavan.  And then we gradually brought other people on. 

 

Q: As Phoenix House separated from the city and became its—yes. 

 

Hoving: Yes.  But it separated— 

 

Q: Then it was a partnership for what—yes. 

 

Hoving: Yes.  But it was always—yes, we were always talking in those days of public-private 

partnership.  And it did sort of go on that way, because the salaries were being paid, I think, 

through the city. 

 

Q: By the city, yes. 

 

Hoving: And I can’t remember at what point we were—Dick was the one that was looking for 

real estate.  Dick Davison was sort of our real estate person.  And that lead to this ridiculous feud 

we had with the [New York] Times. 

 

Q: Oh, right, with all the— 

 

Hoving: Yes, with all of this— 
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Q: Jack [John] Hamilton, I think, wrote a series of op-eds, yes. 

 

Hoving: Yes, and saying—and it’s something about this mafia figure that we had. 

 

Q: Right! 

 

Hoving: And, of course, you know, then you go back to Dick’s background, which I guess had to 

do with horseracing.  So, he could sound like some—you know, some— 

 

Q: Some gangster. 

 

Hoving: — some gangster character when he was just the soul of propriety.  [laughter] So, at any 

rate, so we had things like that going.  And then, I remember there was a time when the Times—

when we invited—I guess it was Hamilton.  He was going to come and visit, and it happened to 

be a time when they’d had a field day for everybody at Phoenix House.  So, they came up to the 

84th Street house or 85th Street house, and everybody was out at a field trip and beds hadn’t been 

made up.  So, we really looked as if we were totally out of control.  [laughter] And so they wrote 

another editorial about how we were really a bad thing.  So, in the early days, we were certainly 

not well regarded.  And— 

 

Q: And then there was the [Jerome T.] Hornblass— 

 

Hoving: The Hornblass.  Well, I think it was he. 
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Q: —came in, right, right, yes. 

 

Hoving:  He was the one.  It was Hornblass, yes.  He was a troublemaker. 

 

Q: Yes. 

 

Hoving: So, you know, it was not terribly easy.  But meanwhile, I basically remember the 

various guys who were around, you know.  As I say, Kandy and Frank Natale.  And, you know, 

they were probably others.  Somebody Jackson and his wife, Mary, who I got to be very close to.  

So, for me, a lot of it was hanging out with these people, being very—you know, very impressed 

with what they had done with themselves.  Now, these were mostly Synanon people who had 

come to work for us.  So, it was a while before we were developing our own people.  But my 

impression of the kinds of people that we had back then were—that these were people that had 

veered off course, but they had come with what we will call now social capital.  They had 

families— 

 

Q: More values, yes. 

 

Hoving: — and the values, and so you could always worm away and you could find them.  But 

you were—what this was all about was them all working together in this therapeutic environment 

to help themselves learn new living skills to be able to join the mainstream society.  And that 

was what was attractive to me.  I’m sure that’s really why I got into it.  I’m not sure if I would 
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today as much, because now that it’s becoming a more medicalized thing, I have less 

identification with the people who are in the program.  There are moments when I’m caught up 

with it again with particular people that I will see, particularly up at Yorktown when I’ve been up 

there, and I’ve met some of the kids.  But it’s now such a big organization that it’s hard to have 

that more intimate relationship that I had with the people who worked there.  And, I mean, I still 

do.  I mean, there are people who work in the program.  But it’s also become that much more 

bureaucratic.  So, many of the people, even people I’m close to, are the bureaucracy.  And sort 

of, again, jumping to the whole issue of Mitch and his retirement, if you will, or—and some 

other things that—and Kevin.  I think that I had become more and more concerned—and, I must 

say, talking to Dick Davison added to it, because it certainly was a concern of his that the 

program was watering down, that it wasn’t as robust as it could be. 

 

Q: As it was expanding and— 

 

Hoving: Yes, as it was expanding. 

 

Q: Becoming more of a business. 

 

Hoving: Yes, exactly.  And yet, at the same time it was becoming more of a business—well, 

Mitch’s posture was one of running this business.  And actually all the board meetings were 

about nothing but money.  It was never anything of substance. 

 

Q: Yes, I’ve looked at some of the minutes, yes. 
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Hoving: Yes, exactly.  Now, I mean, that was really all it was.  And then Dick was always a 

good one at bringing up some of the questions.  I was a little more pusillanimous, a little more 

scared, a little more hesitant to speak boldly.  But I would talk to people, and I had some idea of 

some of the issues that people working the program had.  And I guess I came gradually to have 

the feeling, as Mitch was spending more and more time in California—I should sort of go back 

to how California came—but I do remember the time when we were suddenly branching out.  I 

was so New York-oriented that I really was against our going out farther.  I kept agreeing.  I 

thought we should be a stronger and a better program, and maybe be doing certain things that 

were not as financially interesting, that—but, I  mean, that—well, we should have to raise money 

for it.  Of course, again, I was being quite naïve about what it took to run an organization and get 

all the money in and the limitations that could come when you had the government telling you 

what they wanted you to do.  But still, I was very much—because, I mean, you’ve got to realize, 

I’m a romantic in all of this and always was.  I had a practical side, but I—wanted to see this idea 

of therapeutic community evolve. 

 

Because I saw it going way beyond just dealing with people who came in with drug problems.  I 

saw it as an issue with youngsters.  Because as I went on with Citizens’ Committee for Children 

and I saw all the terrible things that were going on with kids in the juvenile justice system, I saw 

that the therapeutic community seemed to me a much better solution to the issues facing these 

kids.  But, anyway—all that being said—so I guess I was seeing it being a harder thing to run.  

And so, when I came to a point—just, you know, well, a few years ago that I saw that it was 

more of a business.  And I did talk with Kevin a little.  Unfortunately, Kevin never felt strong 
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enough to speak out as he does now about how the—you know, the whole—all of the treatment, 

all of the program was not running right.  And he went along—so, Mitch was running a business, 

but I was thinking maybe the business isn’t running so well.  So maybe I would—I mean, I was 

having in mind what we should have is a business and a therapist—I mean, a— 

 

Q: Clinician, yes. 

 

Hoving: Someone, right, some—a clinical director and a business director.  So, I was prepared—

and, as I say, also Mitch was then spending a lot of time in California. 

 

Q:  He wasn’t clinical.  He was—yes. 

 

Hoving: He was, yes, around and about.  And I was saying, you know, he’s getting to the age to 

retire, because I’m thinking, you know, Tom’s notion had always been you stay seven years and 

then you get out.  And while he only did ten, he nevertheless managed to extricate himself.  And 

while it was Mitch’s whole life and his whole emotional life—so, I was getting to a point later on 

where I was thinking that maybe it was time for him to retire and to do something else.  So, I was 

open to this split, which is the way it evolved to make a—sort of a businessman—and at that 

point, the split—when, you know, Howard came in, was also—they brought in David Deitch.  

And he, of course, was one of the godfathers of the whole thought.  So, I saw him as being a 

good person to run all of that.  But it didn’t last for him that long, partly because he also really 

needed to get back to California.  He wasn’t happy in the East.  But, so, when that break came, I 

probably was being a bit disloyal in that I backed the idea of having Howard brought in and— 
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Q: Howard Friend, right?  Or— 

 

Hoving: Howard Meitiner be the head of that—the head— 

 

Q: Howard Meitiner, yes.  Yes, yes, yes. 

 

Hoving: I mean, I’m talking, now, recently.  I’m skipping entirely forward. 

 

Q: I see, I see. 

 

Hoving: It’s all out of sequence. 

 

Q: Yes. 

 

Hoving: I’m sorry about that. 

 

Q: No, no, that’s fine.  Yes, so we’re talking really recently, yes. 

 

Hoving: But, yes, it’s about this—so, and I think that the splitting it up was right.  But then it had 

to be that they had equal— 

 

Q: Power, yes. 
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Hoving: Equal powers.  And one of the things I have to say for Mitch is that given that he had 

always been this, you know, this tough hard charger, he played the situation very well.  Now, I 

know in part it’s because he had to be sure that he was going to be still employed.  But he did 

play it quite well.  And I think it’s good in the long run that he was there, because I think he is 

able to keep some of the flame alive.  Because I’m less and less enchanted with Howard, who I 

was more enchanted with at the beginning.  Because at that point, I was thinking we need to have 

the business organized a little bit better.  But I should now go back to my original objections, 

because, being a New Yorker, I wanted it all to be around here.  I sort of saw the point of our 

taking over APPLE [A Program Planned for Life Enrichment] and I’m very glad we did.  And 

that, you know, became—that was part of the state, so that was OK.  I was very against the 

California thing.  And I had a terrible conscience wrestle, because I figured if I was going to vote 

against something as strongly as I would have about going out to California, I would have had to 

quit the board, because it was such a strong thing.  And I didn’t want to quit the board, I wanted 

to stay.  More than just voice my objection.  I may have voted against it.  But that didn’t matter, 

because everybody else went with it. 

 

Q: So, then, there wasn’t a lot of dissent against— 

 

Hoving: Well, there was some conversation about it.  But, again, when Mitch wanted to do 

something, everybody did it.  I don’t ever recall anybody ever going against him.  And whatever 

conversation—I mean, people would slip away from the board.  They’d go away from it, and 

that’s what they would do.  People would just leave.  I don’t remember any people leaving on 
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that occasion.  But, you know, there was this whole group that—it was a group of women, 

Friends of Phoenix House.  I don’t know if you’ve heard about them. 

 

Q: Yes. 

 

Hoving: They were put together, and I don’t know if anybody’s been talked to. Judy Woodlin 

was very involved with that, and Sunny Sloane [phonetic], the sort of head of it.  And Sunny’s 

dead now, but Judy’s around.  But Judy and a number of other women, they all were connected, 

brought in by Mitch, because there was sort of a power thing.  He’d bring them in, but then he 

would go beyond the—you know, a friendship, and he would almost take them on in a 

therapeutic side in a way that they didn’t want to.  So, if there were issues that they had, he 

would somehow address those issues, and they would be scared and they would back off.  And 

ultimately, the thing fell apart.  But it was a very useful group, and they really would have been a 

good entrée into the establishment and—moneyed establishment.  And, anyway, that was an 

episode that—I don’t know how much record there is of that group, Friends of Phoenix House. 

 

Q: I’ve heard it mentioned, but not, you know— 

 

Hoving: I mean, anyway, these are all sort of periods of times—they’re lumps of stuff rather 

than, you know, chronological order.  Because that came—I don’t know, how many years ago 

that all was.  But— 

 

Q: The expansion to California was in the ’80s, right?   



  Hoving– Session 1 – 35 
 
 
 
 

Hoving: Yes. 

 

Q: With Nancy Reagan and that whole saga? 

 

Hoving: Yes, that— 

 

Q: Yes. 

 

Hoving: — that whole thing.  I mean, that was the first of sort of looking like maybe you were 

going to be able to latch onto the White House and do whatever, politics notwithstanding.  But 

all of these were circumstantial.  They would not substantially—I mean, there was always this 

split, I guess, between what the best program could possibly be and the moneys that you needed 

to attract other people in.  And that, I guess, is always the difficulty with any social service thing.  

And now, it’s increasingly difficult because we’ve got—I mean, now going after the insurance is 

the right thing, I think.   

 

Q: Oh, yes. 

 

Hoving: And the government is backing off, and so you do have to do that.  But, at the same 

time, you’ve got all of this attitude that says, you know, sort of the least restrictive and for 

money purposes, you know, five, fourteen days, even shrinking from the old—from the 

proverbial twenty-eight days.  And, for some people, they need a good bit more.  I agree that we 
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should do them more outpatient and that—but you have to find a way with outpatient to get 

people to continue to stay in a program.  And you have to find a way of paying.  And the 

outpatient was never something that you could pay for as easily.  And I think it takes a long time 

to change people’s whole way of life.  And so, I was very admiring of these people who had 

gone through Phoenix House in the earlier days and how, you know, how amazing some of them 

became.  And their disciplined lives were really quite—at the same time that they were, you 

know, nice people.  It wasn’t like they had suddenly become rigid sorts.  They were still 

enjoyable people.  But they, you know, they lived their lives in a much better way and in a very 

admirable way, it seemed to me.  I just have always gone on feeling that the therapeutic 

community is this marvelous thing.  I know that we stayed too insular and didn’t open ourselves 

to other ideas and other things that were going on in the rest of the world.  And we were sort of 

considered a bit snobbish, I think, even about— 

 

Q: Oh, really? 

 

Hoving: Yes.  I remember meeting some people up in Harlem who had some kind of a program.  

And I was saying how Phoenix has wonderful Phoenix House.  And they sort of said, “Well, you 

know, that’s kind of the Cadillac of programs, and you can’t even get in.”  And I didn’t quite 

understand that, but it was that their— 

 

Q: That it was this exclusive thing, yes. 
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Hoving: But, yes, they were so rigid in their thinking about how you had to behave and who you 

had to be to come in.  You had to fit exactly the profile of how we felt that you had to agree to 

come in.  For instance, among other things, as more and more people were being prescribed 

drugs for, you know, bipolar or whatever, we were still drug free.  You couldn’t come in if you 

didn’t give up all drugs.  Now, gradually that changed in Phoenix House.  But there was a point 

where, you know, originally that was the— 

 

Q: That was the rule. 

 

Hoving: Yes, that was the rule.  So, I think that that kind of thinking—and we’d gradually given 

up the toughness of the encounters, which could be quite brutal.  And, you know, shaving heads 

and doing all that stuff.  We’d given all that— 

 

Q: Or the punishment and humiliation. 

 

Hoving: Punishment, oh, yes, we’d given up that along the way.  And I think because we had 

started where it was “We against them,” which was us against the establishment—which, of 

course, is very ’60s thinking—and the establishment, whoever that was—which included 

professionals.  And professionals had never done anything—you know, as I say, back in the 

beginning of the—my Citizens’ Committee course, when both the health commissioner and the 

hospitals commissioner said, “There’s nothing you can do,” they represented “Them.” 

 

Q: Them. 
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Hoving: And so, we were the ones that were making the changes in people’s lives.  And we 

could have—you know, we probably could have reached out and brought more mental health 

professionals in.  But we may have tumbled so far—the other side now that I just always fear 

that we’ll lose the baby. 

 

Q: The TC [therapeutic community]—yes, yes. 

 

Hoving: Because we do need to bring more of that in.  But, again, in a funny way, it’s more 

outside driven because of what insurers want and what the state thinks a program should look 

like. 

 

Q: All these regulations and— 

 

Hoving: Yes, so— 

 

Q: — codifications, yes. 

 

Hoving: Yes, so that takes—I mean, I think there are other things.  I’m just not at the moment 

remembering.  If you want to pause and give me a moment, maybe— 

 

Q: Yes, let’s pause for a moment. 

 



  Hoving– Session 1 – 39 
 
 
 
[break in audio] 

 

Q: OK, so we’re talking about— 

 

Hoving: Hart Island. 

 

Q: — Hart Island, yes. 

 

Hoving: And there were two things.  And one was, I remember—probably I can remember out of 

sequence, probably.  But anyway, I do remember Jan Cowles was on the board.  And we had an 

issue about—either whether we already were on Hart Island and we—and the question of 

whether we could continue on Hart Island or whether this was just getting us onto Hart Island in 

the first place. 

 

Q: In the first place, OK. 

 

Hoving: So, the idea was to go and talk to Nelson Rockefeller and get him to say OK.  So, Jan 

was the one that could make the appointment.  And I went along, and I remember we talked 

about what we wanted to do in Hart Island.  And I remember there’s a certain point in which I 

realized I’m in the middle of negotiating with the governor.  I mean, I don’t feel confident to do 

all of this and, you know, where’s Mitch over my shoulder?  And Nelson asks me whether we 

will do something, take something over.  And I say, “Yes.”  And so he said, “OK, fine.”  So— 
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Q: So, you just agreed. 

 

Hoving: We just agreed.  Whatever it was, it—yes, I agreed.  And I’m thinking I’m taking on a 

lot of responsibility in saying this.  Is this OK?  But I guess it’s OK.  Well, it turns out it was 

OK, because whatever we wanted, we got.  And we got access to Hart Island.  We got to stay, 

whatever it was.  And then the next thing I remember about that is Jack Aron, who, of course, 

loved boats—and he had found some rundown old boat off in, I don’t know, Sheepshead Bay or 

some place over there.  Wherever, and, yes, somewhere.  And I remember going with Mitch and 

him over there.  And there’s Jack Aron on, you know, on this boat.  And we took this boat up to 

City Island. 

 

Q: Oh, yes. 

 

Hoving: And that was going to be our ferry, because that was something to do with what I think 

the conversation with the governor had been.  Because there used to be a city ferry that ran with 

the dead bodies from the—you know, prisoners over— 

 

Q: Potter’s field and—yes. 

 

Hoving: — potter’s field.  And so it was a sort of a question of what we would take over and 

what we would do and how we would get transportation.  Because we wouldn’t have the ferry.  

We’d have to have our own boat.  So, that was part of what the deal was, that this boat that Jack 

Aron and Mitch and I and some other guy had driven up there.  So, I remember a lot about Hart 



  Hoving– Session 1 – 41 
 
 
 
Island.  I spent a good bit of time out there in Hart Island.  And funny I was just—you know, 

there was a woman who—I mentioned before, back in the early days, Mary.  And her name was 

Mary Terry [phonetic]. 

 

Q: Mary Terry. 

 

Hoving: Unimportant.  Mary Terry.  But she’s not—she wasn’t the one then, because then there 

was another one—one who’s now out in Las Vegas, who— 

 

Q: Jean Scott? 

 

Hoving: Jean Scott, thank you.  Because Jean Scott, you know, strong, wonderful woman.  And 

that’s when I got to be quite close to her.  And I don’t remember whether Jean was still actually 

in treatment at that point.  Might have been. 

 

Q: Maybe. 

 

Hoving: And, yes, and I can’t remember who some of the others were there.  But that’s where I 

really was more intensely involved with people who were running a program.  I spent a lot of 

time out in Hart Island. 

 

Q: At Hart Island. 

 



  Hoving– Session 1 – 42 
 
 
 
Hoving: Yes.  So, and as I say, I don’t remember, offhand, who the others are.  But I’m sure I 

would if I heard about them.  But, I mean, there were interesting things we did.  And there’s a 

photograph, even—we had an Outward Bound moment where we sent some kids up to the 

Outward Bound people, and they came down in an open boat. 

 

Q: Nice. 

 

Hoving: There’s a photograph of that hanging on the walls, or used to be hanging on the walls 

someplace or another.  And I remember when we had the hotel on, what, 73rd Street. 

 

Q: Oh, yes, Riverside Plaza. 

 

Hoving: Riverside Plaza, yes, that was interesting, because we had, I remember, this big, 

glorious ballroom.  And I remember we did have one or two benefits.  And those were—that was 

kind of fun, that benefit.  Then, another time, I forget—I guess when we did the Roseland event, 

and we got a lot of stars.  And that must tie up with, oh, “Slim” Keith, who was connected with 

the Hollywood establishment.  She was Lady Keith, but she was quite an extraordinary woman.  

Because then that—sorry, it was Dorothy—the other, or—oh, damn, it’s—put me off for a 

moment— 

 

Q: So—yes. 

 

Hoving: — because I can’t remember the names of some of these people. 
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[break in audio] 

 

Q: So, Slim—we had Slim Keith— 

 

Hoving: Yes, Slim Keith, and I think Dorothy Hirshon — 

 

Q: Hirshon. 

 

Hoving: — must have had something to do with bringing her on.  And also, there’s another one 

of the Hollywood names—woman—who they were all friends with.  And that, I think, was that 

period of time when we did Roseland.  And that would be an interesting episode to explore.  

Mitch would probably remember who all of them were.  But Dorothy Hirshon was a very good, 

strong influence on the board, on Mitch, and I think she was great.  And she gave us funds and 

she brought money in. And I think she was just—she was a wonderful lady to have had with us.  

And I remember Slim Keith, briefly.  And, you know, there are sort of offshoots of that that I—

that have nothing to do, specifically, with Phoenix House.  Except in one respect it does, because 

Larry Lederman—I’m sure he’s been interviewed. 

 

Q: Yes, he’s been interviewed, yes. 

 

Hoving: Well, his wife’s mother was one of those people.  I can’t remember whether she was 

Slim Keith—I think she might have been.  Hawks! Kitty Hawks, that’s right. 
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Q: Oh, Kitty Hawks. 

 

Hoving: Kitty Hawks, her mother—I don’t know, the mixed-up parentage [laughter] of all these 

Hollywood people.  So, anyway, that’s maybe something to explore. 

 

Q: Yes, no, we’ll look into that. 

 

Hoving: Because it did tie in with this.  This was a real great Hollywood thing that we managed 

to do at Roseland that one time.  I mean, now it’s much more organized, and we have—now that 

we have the fashion world, which is thanks to—name I’m sure that you have, the woman now 

who does—who’s on our board, who’s very, very key.  You know, she came from Burberry and 

she— 

 

Q: Yes. 

 

Hoving: Rosemary Bravo. 

 

Q: I have it.  Yes, yes. 

 

Hoving: [laughter] I have this horrible problem with names.  Off the bat, I can’t usually get them.  

But anyway, that woman has really turned out to be, in some ways, the most important board 
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member we have right now.  Because she’s brought the whole fashion industry together for us.  

And they now are a major fundraiser, every year.  And they all come — 

 

Q: Wow. 

 

Hoving: She’s a very important one.  The board today is—it’s quite a different proposition there.  

Many of them have been on for a very long time.  People didn’t stay on the board, with some few 

exceptions like Larry, for a long, long time.  And actually, eventually, under Mitch, there was 

this super board that was created, which was Dick and Larry and a couple of other people.  Don 

Cabot [phonetic] and a couple of other people from back in the old days.  And they were really 

the ones that I think advised and pushed Mitch.  They were the only ones that Mitch really 

listened to, had a difference of opinion.  And, I mean, it was largely about the managing thing, 

but also Dick, particularly, was on the therapeutic side of things.  I was going to go on it, but 

then decided it was just as well I should stay on the regular board.  And— 

 

Q: So, the regular board was never meant to really question the course, you know? 

 

Hoving: No, no, it really wasn’t.   

 

Q: Yes. 

 

Hoving: It was there—it was just to bring money or bring people on.  And it revolved a lot—

now, I don’t know how some of the longest serving people are, but I do remember, of course, 
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people like Wendy Levy.  She’s a very long term one.  And, you know, a couple of other people 

like that.  And some of the newer ones have been there still, sufficiently, and they do raise 

questions.  And it’s a very different kind of a board now.  They do get a report on what’s going 

on.  But still, you know, basic questions probably don’t get asked that much.  I mean, when you 

get so many people who are busy running their businesses—I mean, for instance, recently we 

were going to have a day or half a day in which we’re going to go into all sorts of issues, major 

ones, like selling real estate or doing some—or changing—program quite sufficiently.  Now, I 

mean, I think we were told well enough in advance, but somehow or another, it may have been 

that the notices went out during the summer—but, you know, still, these people have assistants 

and they should theoretically be able to follow—so it didn’t turn out to be serious enough for 

them all to change their lives to come to that.  We covered a lot of it at the subsequent board 

meeting.  But still, I mean, I think that just when things come along and they change so fast, you 

don’t know quite what to make of it if you’re not there on a day-to-day— 

 

Q: Basis. 

 

Hoving: — basis. 

 

Q: Yes. 

 

Hoving: I mean, I pick up things as I go, and one of the things that’s happened recently that I 

look forward to is one of the people—Julia Floyd [-Ventura], who runs the mental health out in 
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Long Island, out in Brentwood [Mental Health Community Residence], where we have a 

veteran’s program plus some other things— 

 

Q: Oh, right. 

 

Hoving: She’s one of the old timers.  She’s really one of our stars.  She’s a woman—Floyd-

Ventura is, I think, that—Julia Floyd-Ventura.  I think she uses a double name.  She should be 

interviewed, it seems to me.  I’m not sure she’s on the list, but I would ask about—again, people 

who have real in-depth understanding about Phoenix House and its evolution.  She went through 

the program.  She left, got a degree, worked in another program—I think wasn’t specifically drug 

related, and then has come back and heads our veterans and, as I say, mental health out there in 

Long Island.  And, anyway, recently, under the new healthcare laws, there are some changes.  

And all mental health programs have to now have an extra oversight of risk management, so that 

if there are any episodes in any program, drug or just mental health, the client has to be 

protected.  And so, whoever the personnel are that have encountered an issue of any sort, they 

have to report it.  They have to phone it in and they have to give their report.  And then, it has to 

go to the director of that program, who has to write a report saying what’s been done or 

whatever.   

 

So, because they need to put together a group—they have to have a board member at an 

organization.  So, Julia got a hold of me and said that I’ve been around, knew the program better, 

so I should be on it.  So, anyway, she thought to say that I should be on it.  And I’m on it now.  I 

had my first meeting, and what I found interesting and useful—because I’m also co-chair of 
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the—well, used to be called treatment and research, is now program planning committee, which 

deals with program and what goes on.  And so this way, I could take a picture of what sort of 

issues do come up.  And it gives me a much more intimate picture of what’s actually going on in 

programs and what the clients are now like.  And that, of course, is a sweet seat for me.  That’s 

where I’ve always wanted to be.  And so, that’s sort of an interesting sort of thing.  But it does 

remind me that I did mean to mention before that Julia—I would recommend that she should 

be— 

 

Q: Julia Floyd-Ventura, OK. 

 

Hoving: Yes.  Yes, interviewed.  As I say, she’s out there in Long Island, at Brentwood, and runs 

that program. Justice Center, internal Phoenix House oversight.  And there—you know, just 

when I get discouraged and think, well, there are all these people coming in that don’t know 

anything about therapeutic community or what we’re up to or what really makes us good if we 

are good still, you know, then I’ll meet some really good people that we have working with us.  

And so, I feel energized again. 

 

Q: Hopeful again, yes, yes. 

 

Hoving: Because that happens when you, you know, when you’re not around all the time and 

when things—I mean, I think basically I agree that there should be some change, because I do 

remember when we had a meeting once and we were told—it was by a guy who used to be that 

second-in-command in the federal drug agency, whose wife worked for us briefly.  Deni Carise.  
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I forget what his name is.  Tom? But, at any rate, he is down in Pennsylvania, heading up a 

program at the University of Pennsylvania, I think, about drug addiction.  And he’s a very 

interesting guy, and he speaks very well.  And he really would be a good one to send out across 

the country talking about the whole issue, because he makes so much sense.  But anyway, he 

came and he spoke to us some years ago, some few years ago.  And when he talked about what 

the result of people who worked in the therapeutic community was—that it was that they stayed 

more than clean.  They lived this good life if they stayed involved in the field, and didn’t have 

such a great record if they didn’t stay in the field. 

 

Q: Isn’t that interesting. 

 

Hoving: And that was one of the things that, I think, began to make me able to think that we 

needed to open up more and to learn more from what was going on in the outside world, that we 

had probably not paid as much attention to the research.  We’d been hearing about the brain 

research, but we hadn’t yet, I think, looked at a lot of the other programs.  I think we always 

were thinking we’re the best and other people weren’t so good.  And there were a few isolated 

places that probably were OK.  But I think we just weren’t as open to where they were—I mean, 

Mitch will even now mention and give great points to the guy—I don’t think it’s Julio Martinez, 

is it?  But a guy like that who’s now running a program in Long Island, Samaritan Village.  

But, I mean, it—just an example of—because Mitch now speaks very highly of what this guy did 

and regrets that we didn’t bring him in.  And I remember that—occasionally raising that question 

about whether there weren’t some graduates that we should have on our board, if not—I mean, if 
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not running our programs.  Because at that point, Mitch was running the programs when this first 

came up. 

 

Q: Because that is the original idea of the therapeutic community, right?  That— 

 

Hoving: Yes. 

 

Q: — you know, people rise up— 

 

Hoving: That’s right. 

 

Q: — in the structure, yes. 

 

Hoving: Yes, a matter of fact, that reminds me of how it was set up.  There was a very autocratic 

thing, and some of it comes because the Synanon people came. 

 

Q: Yes. 

 

Hoving: And they brought some of the Synanon organization to it.  So, every director in a house 

had an office that had the chair which only the director could sit in.  This was from—because in 

Mitch’s office, there was Mitch’s chair.  And every one of these buildings seemed to have—this 

is back in the day when the brick wall—you know, the exposed brick wall was the fashion 

statement in interior design, and certainly in a Phoenix House, you would have this.  And so 
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they’d have that, there’d be that wall, and then there was the structure, which was posted on the 

board of the—who was the name of the director, and then everybody went down. 

 

Q: The hierarchy, yes. 

 

Hoving: Hierarchy.  The hierarchy was a very big deal. 

 

Q: Indeed. 

 

Hoving: And that was a bit overdone.  But you could see the seeds of why a place like Synanon 

fell apart. 

 

Q: Right. 

 

Hoving: Because they brought some of that.  And fortunately, it went away gradually from the 

Phoenix Houses.  But I do remember it well.  And so, anyway, a lot of yelling and screaming 

and—[laughter] all of these funny little scenes that I remember.  But, at the moment, nothing else 

specifically comes to mind until I can come up with a few of the names that I’ve deleted from 

my mind. 

 

Q: Well, let me go back and ask you— 

 

Hoving: OK. 
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Q: — a few questions if you don’t mind. 

 

Hoving: All right. 

 

Q: So, why don’t we start with—here, wait a minute. 

 

[break in audio] 

 

Q: All right, let’s get this on. 

 

Hoving: OK. 

 

Q: All right, so let’s talk— 

 

Hoving: All right, the— 

 

Q: — a little bit about the role of women. 

 

Hoving: Role of women. 

 

Q: Yes. 
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Hoving: Well, at first it was just men, because they were the ones who came out of [Morris] 

Bernstein, and they went up and started their thing.  And then, I think it was when some of those 

Synanon people came.  That brought women, because there were three women that came.  And 

one was Mary Terry. 

 

Q: Mary Terry. 

 

Hoving: And she was married to somebody—I guess, Jackson [phonetic].  And then Kandy had a 

girlfriend, and I can’t remember her name now.  But years later, I heard something from her, out 

west.  Those two, I remember those two.  Mary Terry, particularly, I got to be quite friendly with 

her.  I even went with her on her divorce, when she went to Mexico.  [laughter]  Really.  And so 

that was the beginning.  And they came—I mean, they’re strong women. 

 

Q: Right. 

 

Hoving: And they definitely—to me, they looked more outspoken and stronger, but they didn’t 

have any particular influence, I don’t think.  Oh, yes, there was Sylvia Gordon, who was Mitch’s 

assistant.  And she, again, was very strong.  Her brother, Al Shanken, was the guy who was the 

head of teacher’s union.  Forget his name, too, but I should remember it.  I mean, they didn’t 

have anything really to do with Phoenix House, that aspect of it, but—Sylvia Gordon [phonetic].  

She was a very strong woman.  But, again, she worked for Mitch.  She wasn’t in treatment, but 

she was his assistant, and she had her hands on a lot of stuff.  And then, of course, we already 

were talking about Jean Scott.  And then there were some women with Jean Scott.  But as far 
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as—I mean, they were the clinicians.  They’re the ones that were running the programs.  And I 

do remember at one point, Jean setting up something about women over in Long Island City.  

And there are some women who are still at Phoenix House who were tight with her who would 

remember that.  And some of them are on Kevin’s Facebook group.  And, again, I’m just not for 

the moment remembering their names, although I know perfectly well who they are and I could 

easily find them.   

 

But I don’t know what record there might be of that, because it was all done over in Long Island 

City.  We had the meetings over there.  And there was the beginning of an attempt to try to 

address the specific issues of women.  And over time, things would develop, whether they would 

be just—I mean, the whole question about women—we began by everybody being mixed up in 

groups, you know?  Kids, elder people, younger people, men, women.  And gradually, it was 

made more of a point that there should be separate—at least in part, not always—yes, I think 

there was never total agreement that everybody should be totally separate.  I think now there’s 

more of a feeling of trying to separate, just as the whole question has always been about whether, 

you know, a better educated, higher income professional person should be in the same group as 

people who are lesser educated or come out of the community.  That goes on to today, where 

there’s still—where they’re now trying to do something about that.   

 

But, I mean, that was an attempt to try to do—and then I remember there had been various 

attempts to try to address sort of sexual issues, and to try to help women get strong enough to 

stand up for themselves.  And actually, recently, in talking with Andrew Kolodny, he was saying 

that he had just recently been up in Yorktown.  And some of our programs around the country—
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apparently, we have a total separation between the men and the women, even in living situations.  

And up at Yorktown, there’s a separation.  But they live in the same building.  But they, of 

course, live in different sections.  But they interact, and he’s finding that it’s a terrible problem, 

particularly because of—well, see, we have such raw people that come in.  And nowadays, 

they’re there for such a short time, and we’re not even allowed to set up a therapeutic community 

environment for these people where they would learn some of this or there would be some 

strictures of how to be—so, the girls, particularly, are always trying to latch on to some guy.  

And then there’s the competition between these women.  And he’s saying that he’s seeing a 

problem that we’re going to now be facing of these girls who are coming in from, you know, 

promiscuity on the street, and some of them have AIDS [Acquired Immune Deficiency 

Syndrome] when they come in.  So, I mean, that’s the current issue that we’re looking at.  But 

then we’re looking at a very different clientele.  Because one of the things that interested me is 

that during that whole AIDS epidemic, the really bad—we had very little of that at Phoenix 

House. 

 

Q: Really? 

 

Hoving: Yes, it—I mean, as a matter of fact, Dr. Terry Horton’s another person that—I don’t 

know whether—the doctor that we had in those days, it really set up the medical department.  

The medical department was not that established until he came.  And, again, I can’t remember 

his name.  But he was a while ago.  And he came, and then he set it up and then he left.  But 

anyway—but the medical thing, you know—as I say, I was surprised at that, and I don’t know 

whether there’s any reason for why we escaped so much of it.  We had very little of it.  But 
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women, in terms of running anything, I mean, again—I mean, today, probably less so.  Today 

it— 

 

Q: Really? 

 

Hoving: — they’re—yes, there’s less powerful women.  The only person is Amy Singer. 

 

Q: Yes. 

 

Hoving: And Amy is—she should have much more say, and I think she’s an influence of some 

sort.  And she certainly has had to train all of these new guys that have come in about, you know, 

about history, about what goes on.  And she’s sensational.  She’s my favorite person over there.  

And she’s been there, well, was it twenty or is it more that? They just had an anniversary of how 

long she’d been there. 

 

Q: Wow. 

 

Hoving: Along with our financial guy, Kevin [T.] Kirchoff.  Anyway, all these people I know so 

well.  I mean, it’s like I couldn’t probably remember my daughter’s name right now [laughter] if 

I had to say it. 

 

Q: That’s OK. 
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Hoving: But— 

 

Q: But on the original board, were you the only woman— 

 

Hoving: Yes. 

 

Q: Yes. 

 

Hoving: Yes, but I can’t remember how soon Dorothy Hirshon came. 

 

Q: Came, right. 

 

Hoving: And she was a— 

 

Q: A presence? 

 

Hoving: She was definitely a presence.  And, you know, she had money and connections.  And 

so—but she was loyal.  She stayed a long time.  She stayed until she died.  She was great.  But 

the thing of, outside women and Mitch, is really what was sort of interesting, that when that 

whole Friends of Phoenix was created—and it was Sunny Sloane, and she was pretty good at 

doing it.  But then they brought in some people.  As a matter of fact, Joan Ray Jacobson—funny 

I should remember her former married name, because she’s married now and for many, many 

years has been married to somebody.  And she’s sort of a friend.  She was never on the board or 
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stayed with us very much.  But she’s the only one I can think of—is alive to—well, Judy is, but 

Judy probably wouldn’t be worth interviewing.  Doesn’t matter.  Joan Ray Jacobson was her 

name then, and she’s now somebody else.  And she was one of the founders, the creators of that 

thing.  I mean, I don’t know how much Mitch addresses them and the whole issue of them.  But 

he could be asked, because there would be some record of those—I remember we—because, yes, 

who some of the other ones were.  It’s Joan Jacobson.  She was— 

 

Q: Jacobson, OK. 

 

Hoving: — Joan Ray.  She’s Joan Jacobson.  And she was one of those, and she probably could 

be pretty articulate about the subject of—it’s Mitch and women, really, was what it was.  What’s 

interesting to me—and I didn’t say this, because when I was talking about my difficulties earlier 

on and this basalt look of his—it’s changed now.  He doesn’t do it so much.  He’s really quite—

softened and become quite easy to be with.  And, I mean, I could talk to him now in a way that I 

never could have talked to him in the old days, because—I don’t think it was witting with him.  

But I think he couldn’t help but try to get your vulnerability.  And I don’t think he—and some 

people think he did it meanly. 

 

Q: Maliciously, yes. 

 

Hoving: But I don’t think he ever was malicious about any of it.  But I think it just—it was in his 

nature.  He had to know what he had to know.  And then he would, again, unwittingly use it.  

And that was what was alarming.  Because there were moments when you wouldn’t mind talking 
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about things.  But then, you didn’t want it to come up again, or you didn’t want it to be used 

against you, so—but now he’s not like that at all.  And as I said before, the way he handled the 

whole transition to Howard I think has been very good.  And it’s very difficult, and I would like 

to help now to be able to—but I don’t know how to go about it—to help where we mutually 

share some concerns about changes in the organization.  And, you know, the top heaviness.  

Maybe it runs better now with all of these people, and they’re probably pretty good people.  But 

they don’t come with the same philosophy.  There’s a point where we should let the outside 

world in.  But then we have to train them and bring them along.  So, I mean, I admire—overall, I 

admire Mitch.  But it’s just that, you know, I talked about our rough moments—would probably 

say more about me and the fact that I was not a more outspoken, stronger—that I didn’t take 

stronger positions on things, because I never felt quite sure that I had all the facts and— 

 

Q: And you wanted to stay on the board, too. 

 

Hoving: And, yes, I wanted to be there. 

 

Q: Yes. 

 

Hoving: So I—exactly, I didn’t want to do that—so, anyway, that was fun.  [laughs] 

 

Q: I mean, tell me more about your relationship with Mitch over time.  You’ve known him for— 

 

Hoving: Yes. 
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Q: —many decades now. 

 

Hoving: Well, yes.  Well, fifty — 

 

Q: Yes. 

 

Hoving: — what is it, fifty years by now? 

 

Q: Almost, yes. 

 

Hoving: Yes, I guess so, yes.  Well, it’s been always this—it was, in those days, that way, where 

I was a little more hesitant.  We, you know, we were always ostensibly warm.  But it’s only in 

recent years that I have felt much more comfortable with him, and thoroughly enjoy it when we 

do get together.  You know, we’ll have dinner from time to time.  In earlier days, I would have 

always been a little bit hesitant, you know?  I would be on my guard as to what’s he going to put 

me through?  What’s he want?  [laughter]  It was always that.  You know, it was always that 

feeling, what’s he want?  And now, you know, I kind of know.  But I think it’s more to share 

some experiences and to talk about what’s going on.  And I suppose there’s a hope that maybe 

I’ll figure some way of doing some of the things he doesn’t feel he can do.  But I haven’t yet 

figured out quite how to raise the right questions.  Because, you know, I see that some of the 

organizational side is right.  But, I mean, if you really came right down to it, I would like to see 

us shrink into New York State and Mid-Atlantic.  Because that is the only other good 
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organization.  And they are probably the best.  I’m assuming that Deb—that the gal who runs 

Mid-Atlantic— 

 

Q: I don’t think so. 

 

Hoving: I always have a horrible problem—anyway, you know, we bought Mid-Atlantic a few 

years ago.  And they were a small program.  They were absolutely the ideal program to buy, 

because they were well run, just—they were small, they needed to be part of a larger 

organization, they thought, and maybe that’s right.  And I guess that they’ve gotten something 

from it.  But I think we’ve gotten more from them than they have ever gotten from us. 

 

Q: Interesting. 

 

Hoving: And she is remarkable.  She would be my candidate to run the whole thing.  Although, 

again, if we’re going to be as big a thing, I suppose you have to have some more corporate type.  

But, if we were smaller, I would just say New York State and Mid-Atlantic.  Yes, maybe we 

should connect—run from New York down the East Coast.  Because I guess some of the Florida 

stuff has been pretty good, too.  But the whole rest of it out west is a mess.  Texas and California 

have just been useless.  Just nothing but trouble, money draining, bad, bad moves. 

 

Q: Really? 
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Hoving: We ought to just spring them loose.  OK, I mean, they spent so much time trying to 

build up, you know, to get— 

 

Q: Invest in them, and—yes. 

 

Hoving: Yes, to get Texas to be anything that they’re bad.  And it’s too far away.  They should 

spin off.  You know, I suppose in New England, we took them and New England’s a lot of small 

ones.  And in some ways, maybe they’re more a wave of the future, the wave of small buildings, 

small set-up, and maybe more outpatient.  And actually, Kevin McEneaney, who runs them—

[phone rings] 

 

Q: We’ll pause for a second. 

 

[break in audio] 

 

Q: Let’s record again. 

 

Hoving: Yes, Mitch and Kevin.  I don’t remember Kevin too much going through treatment.  I 

think I remember him sort of midway through.  I don’t remember when he actually came in, and 

I— 

 

Q: He was very young, yes. 
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Hoving: Yes.  But I just remember him when he was sort of slightly post-treatment.  Suddenly, I 

was aware that he was taking more of a job.  And I think at first it was more of a public relations, 

I think? 

 

Q: Yes. 

 

Hoving: That was what it was.  And then, gradually was there.  But he, unfortunately—while the 

idea, Mitch’s idea, I guess, really was that he was going to grow into being a successor, he 

didn’t—he was good, but he—and he understood very well what the program was all about and 

what it should be.  But he was sent to Harvard, I think, to take a course, took courses in 

management.  But I don’t think that ever should have been his role.  And it was really my 

realizing, from a few conversations I had with Kevin, quite late on, that he was really much more 

aware of what the treatment issues were and what should be going on and where there was 

weakness.  But I didn’t hear it from him in meetings or—and I didn’t have that much to do with 

him.  But I came to realize that he understood the treatment side.  And it’s really, I think, then 

that I, for the first time said, “This place needs to be run with a business head and a therapeutic 

head.” 

 

Q: Clinical, yes, right. 

 

Hoving: And we need a split.  I didn’t think in terms of one over the other or how it should be 

divided.  Well, anyway, I think that that came to me.  I was thinking more and more how Mitch 

should be retiring, and as—I guess we were moving more towards the idea of who should come 
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in, I never felt that he would be able to take over the whole thing, take over Mitch’s thing, as 

long as we were thinking of it in terms of a single one—I suppose in some—excuse me, can 

we— 

 

Q: Oh, sure. 

 

[break in audio] 

 

Hoving: So, I think, if you were looking at Phoenix as this big business, that wasn’t Kevin’s role.  

That wasn’t his forte.  That wouldn’t be what he would do.  I think if we were a smaller 

organization, he would be fine, therapeutic.  I don’t know whether he could have run the whole 

country therapeutically either.  But he certainly understood what it was all about.  And if went on 

being a small organization, maybe, or if we became a small organization, he might have been 

able to do that.  I think it’s interesting that his brother, Patrick, who came from a professional 

background of having, I think, run a hospital or some such thing—he has been a very strong 

person.  I don’t know what they think of him at this moment.  But I think he’s been a strong 

person.  You know, he’s done the whole New England thing and then they threw Florida at him 

when they were having some troubles down there.  And actually, his is—well, his is an 

interesting mix, because with the regions—and he’s one of the regional heads—there it’s both.  

It’s, although, again, you have this superstructure that deals with the finance and the budgeting 

and all that stuff—but the management and the therapeutic part of it are all mixed in in the 

regions.  And Patrick has been quite extraordinarily good.  And, you know, I don’t know with 
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Kevin.  I really don’t.  I know there were people who quit because of the—in some ways, they 

probably used the excuse to quit when, you know, what’s her name? 

 

Q: The change in power, right. 

 

Hoving: Yes, when Kevin didn’t make the cut.  And I know that he was very—but, and Mitch 

shares a great deal of blame in this, because he let—again, it’s because you want it to be—he 

wanted it to be that.  And he overpromised Kevin and didn’t see that it wasn’t working early 

enough to try to help Kevin move on to what I guess he’s ultimately moved on to.  But I don’t 

know a lot of chapter and verse of what went on between the two of them.  And I’m hoping 

that’s what Kevin will have talked about. 

 

Q: Will share, yes. 

 

Hoving: And I’m hoping that Kevin is over the worst bitterness, though one of the things that’s 

really wonderful is his wife, who’s a quite marvelous woman—has always been very loyal to 

Phoenix House, at the same time, because, you know, she runs that baseball game out in East 

Hampton every summer.  And Phoenix House continues to be one of the beneficiaries.  And 

she’s always been very loyal.  As a matter of fact, I feel a little guilty that I haven’t been more 

supportive of her thing out there, just because of her.  But, you know, always wished Kevin well.  

But I don’t think there was anything that we as a board could have done to be more helpful.  

Maybe, again, it would have been taking Mitch on to suggest, maybe, that he should be making it 

clearer.  Because I don’t remember any conversations with Mitch in which he suggested that—
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until Mitch was retiring and we were looking for new people.  And I must say, it was very 

seductive to have Howard come along at that point, who had just come on the board, and was 

taking more of a role in the board.  And then, from my standpoint, that we had—that we’d 

brought David Deitch aboard and he was doing some consulting with us at that point that we 

were looking for a successor to Mitch.  So, it was answering my issue about “We should divide 

it,” and that David would be available.  So, I saw—because Howard is a very effective board 

chairman.  He presents and he sends his reports and all the rest of it.  His judgment is so bad 

about people, though. 

 

Q: Oh, really? 

 

Hoving: Yes.  It’s absolutely terrible.  He’s gotten rid of people who were good. 

 

Q: Oh, that’s too bad. 

 

Hoving: And he left—there was this perfectly dreadful man who he had as head of H.R. [human 

resources], Clyde Rush, who everybody hated, and who knew nothing about anything clinical.  

And he set him up to go out and to try to fix places like California and Texas, which continued to 

be perfectly terrible.  Got even worse because he was there.  He was absolutely a disaster.  That 

was one.  And then another one was—I don’t really know what the ins and outs of what 

happened with Conrad Levenson, who was an architect who came and worked with us and was 

in charge of all buildings and all sorts of stuff.  And they got rid of him, and I don’t know 

what—I don’t remember what he’s supposed to have done—it’s the only time I ever interfered 
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by asking a question about why somebody was let go.  Because I thought it just couldn’t be.  

Because, I mean, I’d known how Conrad was and I couldn’t believe that he had done anything so 

terrible that they would fire him.  But, I mean, I don’t know what that was all about.   But that’s, 

I mean—and I don’t think Amy would ever talk about it.  But I don’t know if she’s being 

interviewed if she would.  But maybe she would, maybe she wouldn’t.  I mean, I think she 

probably would feel like she shouldn’t. 

 

But anyway, that was terrible.  And I talked to both Howard and this dreadful man, Clyde Rush.  

I really don’t choose to remember.  [laughter] And they had some kind of plausible thing about 

something I couldn’t know about, something—you know, it was an internal mismanagement of 

some building something.  And I couldn’t answer and say, well—I mean, all I could say was it 

didn’t sound like anyone I knew.  I mean, didn’t sound like him.  I couldn’t believe it.  But there 

wasn’t anything I could do.  That’s one thing on a board, you can’t interfere with employment 

issues.  And then we had this flap out in California with a woman, Winnie Wexler, who claimed 

sexual harassment in the terms of women being treated badly.  That really takes you back to the 

women and how women were treated.  And I think that’s where you get a real handful.  But then, 

that’s Howard.  That turns out to be really Howard.  And he blew David Deitch away, also.  So, 

as I gradually began to see this pattern of these people, I was—you know, I’m sort of concerned 

with his judgment of people.  And he’s not very charismatic.  You know, he’s a nice little man.  

And that’s the best you can say for him.  And another thing I’ve been pushing as much as 

possible—to say that Mitch should be spokesman.  They should just—I mean, they talk about 

him—let’s use him more.  He should be— 
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Q: Because he’s charismatic, yes. 

 

Hoving: Yes, he should be head of, you know, whatever our outreach is or our public positions 

or sitting on councils or doing these things.  And the public relations thing, I have my doubts 

about that—what’s her name [Karen L.] Sodomick is a nice woman, but I don’t think their public 

relations outreach is all that great.  They sent us all these notices about little references they’ve 

had or articles here and there.  But I don’t think that that’s really— 

 

Q: Doesn’t amount to much, yes. 

 

Hoving: — really much—and they keep posting these things that they write that they put 

Howard’s name on that—you know, I just put them in junk right away.  They’re just absolutely 

nonsense.  I mean, they’re about issues that are out there.  But Mitch should probably be—but 

then—I mean, I understand, then, also the problems of how, when you’re running an 

organization, you’re trying to build up the person who’s head of it as being the spokesman.  But 

he can’t be sufficiently.  So, I mean, it’s a quandary.  I don’t know how exactly you address it.  

But I do think there are ways of using Mitch a great deal more, whether you just—for instance, I 

don’t know anything that goes on with this Petersen thing that he got going, what—you know, 

Petersen gave him a foundation, in effect, and I don’t really know very much about what— 

 

Q: What that—yes. 
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Hoving: — that’s all meant to be.  But that should be, it would seem to me, convening meetings 

of people who are in the field, and publishing and, you know, doing whatever to be spokespeople 

out there.  And, again, I just don’t know how long it’s going to go on the way it’s going on, 

because we haven’t got the money to keep hiring these people and having the superstructure.  So, 

anyway, we come down to legacy, future.  I see it breaking down into something very small.  I 

think we should float off California and Texas. 

 

Q: And Texas. 

 

Hoving: And then hold onto the others until we see whether certain standards can be met.  I 

mean, I think there’s some possibilities in New England with this Vermont governor having led 

off on the problem about— 

 

Q: Of heroin and—yes. 

 

Hoving: Yes.  And also, I—Mitch and I have discussed—and I share the concern, although I’m 

not sure—maybe he’ll come through yet.  I think that Andrew Kolodny has probably been a 

pretty good hire.  And I think, even though he comes out of—just strictly as a medical person 

and he comes to us because he was part of or created an organization of doctors who were 

speaking with alarm about all of the overprescribing of pain medication—and he came to us just 

at the time that that issue stuck out.  So now he speaks out, and it’s sort of coincidental—so we 

have the spokesman inside who knows all about that.  And so, just as this heroin epidemic is 

coming in, he’s good.  Now, he’s more, as I say, medical.  And in some ways that’s good, 
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because he can look at what the broader public probably thinks is a good idea, namely 

maintenance isn’t so bad if you can find the right drug to maintain people with. 

 

And he also says we should have different cohorts.  In other words, people who are more, you 

know, like a group of doctors or executives or people who would otherwise go to, say, Hazelden 

[Addiction Treatment Center] or something, to have them come to us.  And also, we ought to fix 

up the building so that, you know, we make it attractive to people to come in.  But I think at the 

same time, he does see the value of therapeutic community.  He understands—he didn’t 

understand at the beginning how it worked, but I think he understands more now about it.  And I 

think he would—you know, he would like to see us make sure that we keep it.  Mitch is 

concerned—is in that sort of power structure, he doesn’t speak out enough or he doesn’t have the 

authority.  Which, I think, in his case, he would have to create for himself.  He’d have to get 

followers, if you will, and make— 

 

Q: Make the case and—yes. 

 

Hoving: Yes, make a stronger case for anything that he strongly wants to do.  But meanwhile, he 

is certainly out there in the field, looking and seeing where our weaknesses are.  And as we get 

weaker in therapeutic, you know, programs, the development of a stronger staff is something that 

he’s very strong on.  And I see him, you know, being better than—Deni Carise, who was a 

mistake, I have to admit, even though my friend David did bring her in.  [laughter] But she was a 

mistake.  I can’t—what is her husband’s name?  Tom McLellan.  Well, he was the one that I was 
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talking about, and we did have some business with for a while.  Anyway, forgetting that—so, 

yes, my dream thing— 

 

Q: So, that’s her hope— 

 

Hoving: — would be to cut out all those others.  Just cut them loose.  And I don’t know whether 

we can cut back some of the superstructure or not.  I don’t know that any of the people we’ve 

ever brought in from the outside to look us over—like the image thing, oh God.  I don’t even like 

what they came up with, all those—I think the old black phoenix was better.  And I don’t like 

this new sunshiney—ugh! 

 

Q: Rainbow-y, yes. 

 

Hoving: The ideas—I really, really think that that’s terrible.  So, I don’t think much of that, 

although there was some interview with the guy a while ago that they sent, where he made some 

common sense about—you know, about what he saw about our image difficulties.  But still, 

people would look at it as a practical business if we had outsiders who came in and looked at the 

business, really, and made suggestions.  I don’t know whether that— 

 

Q: You’ve had that in the past, right?  Didn’t McKinsey [and Company] come in and— 

 

Hoving: Yes, that’s a long time ago, and I don’t even know what McKinsey advised that we did.  

I really don’t know whether McKinsey is the one that made us have more superstructure or— 
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Q: Or not. 

 

Hoving: — or not.  I forget what that McKinsey report was about.  Did you guys see that? 

 

Q: We’ve only just seen, I think, parts of why they were brought in in the first place.  Just—yes. 

 

Hoving: Yes, and why was that? 

 

Q: This kind of need for reorganization in the ’90s, it seems like — 

 

Hoving: OK. 

 

Q: — yes.   

 

Hoving: All right. 

 

Q: Kevin shared with us some— 

 

Hoving: Was that maybe when we were getting more outreach?  We had more programs out 

there, so we had to have directors of houses— 

 

Q: Exactly. 
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Hoving: — regional directors— 

 

Q: Exactly. 

 

Hoving: — that kind of—maybe that’s the kind of thing they came up with.  Yes, that’s probably 

worth looking at.  Because I don’t know how much we need all of the central stuff that we have.  

I mean, I don’t know.  That would be interesting to me to know, particularly because I’d like to 

kick out all the West and stay— 

 

Q: And Texas, too, yes. 

 

Hoving: — and stay here.  Dick always had this dream and I would love to see a way of—matter 

of fact, Samaritan Village—an old program, it’s been there forever, and now it’s run by this 

other guy.  Anyway, I think that Mitch was saying that what they have done is thrown out a lot of 

government funding and are really raising money to just run things. 

 

Q: Just to do it their own way. 

 

Hoving: And that was what Dick always said. 

 

Q: Yes. 

 



  Hoving– Session 1 – 74 
 
 
 
Hoving: To have really a good program, you know, very well trained staff.  Good people, small 

programs, and just have to raise the money on your own.  Now, whether—you might even be 

able to do something with some forms of insurance.  Maybe if we just set it up where we only 

ran programs, long-term programs for people who really needed long-term, and then you’d have 

to have a way of determining when people came in.  Because there are ways.  I remember Dave 

showing us some programs about the way you could do an assessment of people to really 

determine what kind of treatment they needed.  You know, people who would probably do pretty 

well in an outpatient thing, or even if it was in-patient, was just for a short time and then they did 

outpatient, as opposed to people who really need a great deal more, and how you would 

determine that and then how you would persuade the insurance companies and the state, how that 

would work.  And to run just the perfect program—you know, that would be a great way to— 

 

Q: That’s the dream, yes. 

 

Hoving: — to be able to go.  So, I’d begin—if I couldn’t just first find the perfect place—like 

this Miller [phonetic] thing, I don’t know how that’s going to ever finally turn out, out in 

Ronkonkoma, I think it is?  That they’re building the Miller Center? 

 

Q: Oh, I haven’t heard about this. 

 

Hoving: He was a board chairman.  He’s very funny.  I wasn’t mad for him when he came in, but 

now I find him very amusing.  He talks very low, but he talks endlessly, [laughter] and even 

now, he’s sort of an emeritus board chairman.  And he raised some money for it.  I mean, it 
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brought a number of people in.  So, it’s being named after him because of all the people that are 

going to put the money—anyway, it’s going to be the perfect Phoenix House out in Long Island.  

And they’re in the process of getting money.  And at one point, the state was going to give us a 

huge amount of money to fix it up, and now they’re not going to do that.  So I don’t quite know 

where we stand on the Miller Center.  But the Miller Center, I’m sure, has been talked about.  

Would have been one of the things that Mitch or somebody—in that side of things would have 

come up with.  And it was—you know, it’s going to have four different sort of—probably, you 

know, the best veterans program and the best this and the best that.  Women and children—I 

think now, we still have women and children out there.  And so that was one of the things they 

would build on.   

 

But, as I say, I don’t know much detail about it.  I guess my thought is I’d wait until I see it.  But 

otherwise, I guess there’s more we could do with outreach.  We used to do some outreach in 

schools.  I always said that I didn’t do a lot for Phoenix House, but the most wonderful, concrete 

thing I did was that I brought in a young woman called Bessie Oster, who—I happened by 

chance to meet a relative of hers in Florida, and when I heard what she was doing up here—she 

was working for some other organization, and I just said this sounds like a kind of young woman 

we should have.  And she came in and she worked with us.  She did a lot of things on family, and 

outreach things.  And now she’s retired and she’s got a baby and I think she still teaches at 

Packard.  She does women’s, children’s services.  Health things at the school.  At any rate, 

Bessie was a great little short term thing.  She was there for a few years and everybody loved 

her.  And she was just a wonderful face for us.  But, I don’t know, there have been some lovely 

people who’ve gone through.  And when I see some of those old time guys, they’re really great.  
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It’s always nice.  And, you know, they were good.  They were very good.  And I just don’t know 

what we’re producing now.  That’s, I guess, my quandary. 

 

Q: The population has changed a lot. 

 

Hoving: The population’s changed, and they—you can’t discipline or help them the same way 

that you used to by using some kind of discipline.  So, they’re able to be rude and talk back and 

yell and not be—so, it’s a harder go.  Obviously, people that you get out of prison, which is what 

we had—a lot of it was prison faces in the beginning that came with us.  Yes, I remember there 

was another one, Victor Biando.  He was one that came in—I don’t know whatever happened to 

him.  But he was a name.  And he was definitely prison face.  And, you know, white prison face.  

And these kind of strong and tough and—you know, they just got their lives messed up with 

using drugs and criminal activity.  And I don’t know, most of it, I suppose, was drug related.  

Although, it was other things as well, probably.  But they had families and you could help them.  

They were up for being helped.  But nowadays, unfortunately, I think you just have so many 

people who have so little social capital they bring in with them that it’s too short a time to help 

them change around.  I mean, there are some that are not.  I mean, some obviously are OK and 

A.A. [Alcoholics Anonymous] doesn’t quite work for them.  They need something more.  But it 

would be nice to be able to separate it out, and then do what we do the best and—what more?  

[laughs] 

 

Q: OK, and I guess my final question would just be, you know, what’s kept you involved for the 

long term?  What keeps you at Phoenix House, still to this day? 
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Hoving: Well, it’s a little more than inertia.  I guess I had my moments when—I get, you know, 

revitalized.  I mean, just recently, this thing with the justice committee. 

 

Q: Oh, right. 

 

Hoving: That makes me more involved with what’s actually going on inside.  I’ve had sort of a 

few disheartening moments where I was thinking that it was all falling apart and it wasn’t worth 

it.  But, you know, there’s the interest and then the people that I’ve been associated with that I’m 

very fond of, that I like being around.  I’m glad Mitch is still around.  Wish we’d make better use 

of him.  It’s very hard for him, I know, because it’s hard to recruit people to a board when, you 

know, you’re not the guy who’s actually running it.  And I should, as a board member, have 

reservations about the huge salaries of the top—but I really am too fond of Mitch to want to, you 

know, do much with that.  At the time, I was not so in favor of it happening.  But, you know, 

it’s—called a little corruption maybe, but [laughter] I don’t want to upset his applecart.  So, I 

would just like to have him reposition so that we could make more use of it— 

 

Q: More use, yes. 

 

Hoving: — and make it well worthwhile.  And, as I say, I have real reservations about Howard.  

And it’s funny, one of the—sort of doubles back on the woman issue.  There was someone that 

was apparently interviewed—I hadn’t realized this.  Cheryl Healton.  She headed the Tobacco 

Legacy Foundation in Washington.  And she was interviewed to take over before Howard was 
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hired.  And she was a candidate that Mitch was very keen on.  And I’m not sure when he told me 

about it, whether it was because she was a woman, that she didn’t get the job.  But he would 

have a better say on that.  And I was just thinking about that.  I wondered—certainly if it was—I 

mean, she ran a very national organization, and now, NYU [New York University] has just 

created a global health department thing, and she’s running that.  And so that’s interesting—that 

she was a candidate of Mitch’s—a woman.  But, I think she probably would have been great.  

And I think she would have run it well, and would have—and she’s actually the chairman now of 

the program planning committee that I was formerly chairman of when it was treatment and 

research, but—and she’s very good.  But again, the good ones are all busy, occupied with 

other— 

 

Q: Sure. 

 

Hoving: — with other things.  But anyway, that’s an example of someone that—where Mitch did 

have a woman support—now, I don’t know whether it’s just the new Mitch or—[laughter] 

 

Q: The new Mitch, I like that. 

 

Hoving: — or what that is, yes. 

 

Q: Yes.  So, I mean, you know, you said that when you met Dr. Ramirez, you were just kind of 

enchanted by the idea of the— 
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Hoving: Yes. 

 

Q: — therapeutic community and self-help and, you know, it sounds like you were socially and 

politically active a little bit before then, too, and— 

 

Hoving: Yes. 

 

Q: But I was wondering if you had any—you know, Mitch says that one of the reasons he’s so 

successful at networking and fundraising is that everybody has a connection to drug addiction— 

 

Hoving: Yes. 

 

Q: — and, you know, everybody has that— 

 

Hoving: Yes. 

 

Q: — it intersects— 

 

Hoving: Yes, I— 

 

Q: — because it personally— 

 

Hoving: — I was always had peripheral ones. 
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Q: You had peripheral—OK. 

 

Hoving: I have a dreadful nephew.  [laughter] I mean, you know, the face that’s turned to the 

wall.  And he was all messed up.  And one of the things was, I was never ever any good at 

dealing with anybody of that sort.  I mean, I even wouldn’t always recognize it with people.  And 

so, we had a nephew who got all messed up.  And I think he never got un-messed up.  It’s funny, 

I think there are people who maybe stop being drug addicts—like, a very classic example is one 

of our board members, Larry—oh, God, that really, I—Leeds.  Larry Leeds.  His son, Cary 

[phonetic], was—there’s got to be a bigger word—it’s because it’s—you know, a total fuck-up is 

all you can say.  Because I don’t know—he was a kid, you know, wealthy family, indulged son.  

Tennis, potential tennis star, was one of the [John] McEnroe crowd—of that generation.  And his 

drug issues were more than that.  We certainly never could do anything for him.  He is the kind 

of guy who would, you know, live down to the depths of the street, be brought back up, and 

someone would look after him.  He’d clean up, and then he’d go off again.  I mean, he just—his 

life was total destruction.  And we certainly never could do anything about him.  And so, there 

were people like that, that were well beyond it.  But then, we didn’t pretend to be a mental health 

agency in those days.  I mean now, of course, we are talking that, and that probably raises some 

issues, too, about who we can deal with.  You know, it’s just the drug thing, probably, that we’d 

be good at. 

 

And, as I say, the nephew—so, it became what you call a dry drunk.  It was drugs with him.  It 

was basically drugs.  And they did send him out to [The] Menninger [Clinic].  His grandfather, 
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who, you know, always liked titles on things—and why Menninger?  Anyway, he got sent out 

there.  He came back and, I don’t know, maybe he didn’t do drugs.  But he was a manipulative, 

you know, really terrible kid.  Stole from his parents, stole from anybody he was near, but was a 

wonderful manipulator at getting you to do anything he wanted you to do.  He did it with me, did 

it with Tom.  I finally know that I was grown-up when about—a couple of weeks ago, this guy 

called, this nephew, and all he said was—I mean, he said he was in a hospital, it was really 

awful.  And he wanted me to do something about—oh, he always—his trick was always he 

wanted to get in to find out what the trust was that his mother would get and he and his brothers 

would presumably share when she dies.  And he wanted to talk to the trust officer about trying to 

get something.  And here he was in the hospital and this terrible thing.  And I said no, you know? 

 

Q: Good for you. 

 

Hoving: “You’ve done it, you’re finished, no.”  He tried—he called again, he got one of my 

granddaughters at one point, and fortunately her mother was here and she said, “Just hang up on 

him” after she has this conversation—“Oh, I didn’t know I had—I wouldn’t know a nephew or 

an uncle or whatever he was.”  So, I—yes, I encountered things, and then I certainly knew a lot 

of people who had people who had problems.  And it used to annoy me that people would end up 

trying to go to one of these more highfalutin’ places.  One of the people that I got to be very fond 

of and have continued—is a woman called Jeanette Friedman who ran the IMPACT program for 

a while.  And she really made it a good program. 

 

Q: Yes. 
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Hoving: But then she left and it fell on bad days.  And then I guess it was not so bad for a while.  

And I don’t know what its status is now.  But Jeanette was very good, and she is a person who 

one would refer a parent that had troubles.  I would now certainly refer them to her, because then 

she was good—she had a broader outlet.  She knows what all the schools are around the country, 

which programs are better for which kids.  And so— 

 

Q: Wow. 

 

Hoving: — so I’ve done that.  I mean, a friend of my daughter’s had a couple of kids who were a 

little bit messed up.  But, again, as in so many cases, they said it wasn’t drink or drugs or 

anything.  It was just, you know, they kind of hadn’t found their way.  Well, you know, one 

ended up going to Jeanette.  Not because of me.  She went to Jeanette because somebody else 

referred her to Jeanette, which really pissed me off.  Anyway, she did.  She did, oh, and she got 

there.  And then right away, she found out in half an hour that the kid was definitely—drugs and 

stuff were his problem.  And then she sent him off to some school someplace.  So, you know, 

that’s—back when—there was no way that anyone was probably going to go to Phoenix House.  

There may have been a couple of—yes, there were a couple times—like, I mentioned the one 

time when I was doing the family therapy, and he did go.  And his parents, or mother and 

stepfather went.  But, I don’t know, I forget quite how you started that question, which sent me 

off into such a thing about why— 

 

Q: Just the personal— 
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Hoving: — why was I— 

 

Q: Yes, was there something that drew you to it? 

 

Hoving: Personal stuff— 

 

Q: But it was—you were drawn to social causes, yes. 

 

Hoving: — it really was the ’60s, getting into the whole social dysfunction-ing that you saw, you 

know, out of the comfortable world that I lived in, and then being more and more aware of all of 

the things that went on, turning into your true liberal.  But it’s always been kind of a double 

barrel thing, then, because just in a fairly conservative view of saying you can do something and 

with some force you can bring people to—have to address issues.  And I’ve always been at war 

with the pro-drug crowd, which is probably the true liberal side of things.  Libertarians, certainly. 

 

Q: Right, right. 

 

Hoving: So, anyway, I guess I wasn’t that total—I still thought that a little social engineering 

was not a bad idea [laughter] in this.  And I thought, as I said before, that I think it had a 

broader—has a broader impact.  I think it could be used much more—matter of fact, the other 

day, Amy Singer was mentioning Children’s Village.  And I remember hearing about them in the 

days when I was, you know, taking this citizens committee—when I was involved with citizens 
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committee more, and I don’t remember—because that’s where kids in trouble got sent.  And they 

may be doing something more like this, because she spoke well of them.  So, I don’t know, 

maybe it has this principle.  As a matter of fact, I know it has—out in—I think it’s Missouri that, 

thanks to the Annie [E.] Casey Foundation, I think, had set up a juvenile justice program that was 

really based on the therapeutic community principle.  So that’s really my thing.  That’s why. 

 

Q: And Phoenix House over the years, I mean, has made you believe in it, right?  The model.  

You’ve seen a lot of people come out of it?  You’ve seen the— 

 

Hoving: Yes. 

 

Q: Yes. 

 

Hoving: I have.  And I realize that we might not have been as successful as I had thought.  You 

know, the statistics they gave me, talking about the numbers of people who’d come out of these 

programs.  I don’t think anyone’s done any better.  I certainly don’t think it’s better.  I think 

maybe there are ways of reaching more people by having—making more of a distinction 

between people that need less inpatient— 

 

Q: And people— 

 

Hoving: — but we’ve still got to find a way of helping—I mean, I think that the whole issue of 

relapse is probably something that we should concentrate on, because I think there are going to 
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be many more people who are going to relapse now from these short-term things.  And so we 

should be prepared to help people on the relapse thing.  And I think wake up should have come 

with things like the Philip Seymour Hoffman—particularly him, and maybe less Robin Williams, 

who I think had other issues.  But there you had people who have lived a clean life for twenty 

years, and then what is it that happens at a certain point that makes them, you know, revert and 

fall?  So, I think that’s a very interesting area to explore a lot more.  I don’t know how it could be 

done, but I think that would be a good thing for us to— 

 

Q: To do. 

 

Hoving: To, you know, to do.  To do more of.  So, the juices keep flowing, right?  [laughs] 

 

Q: Indeed they do.  Well, great, thank you so much for your time today. 

 

Hoving: Well, thank you.  You’ve been very helpful in all of this. 

 

Q: Oh, good, I’m glad. 

 

Hoving: You know, yes. 

 

Q: I’m very glad. 

 

Hoving: Very encouraging. 
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[END OF INTERVIEW]  
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Q: All right, this is Caitlin Bertin-Mahieux. Today is Thursday, February 5th, 2015. I’m here 

with Nancy Hoving for her second session of her interview for the Phoenix House Oral History 

Project in her apartment on East 73rd Street. So Nancy, thank you for meeting with me again. As 

I just mentioned, I’m sorry that so many months have gone by, but actually it's turned into kind 

of a blessing because now we can talk about the recent events and transitions at Phoenix House. 

So maybe that’s where we should start, with the recent history. If you wouldn’t mind telling me 

about the end of the [Howard] Meitiner era and how that came about. 

 

Hoving: I think the last time I probably talked somewhat about being concerned about what I 

considered a super structure that had been created and that more and more they were going away 

from the basic tenets of the therapeutic community, which is what Phoenix has always been 

founded on. While I recognize that there were some changes that were going on in the field and 

that we had to be more opened up to some of them, that I was concerned that we had really gone 

too far away. It was clear that Mitch [Rosenthal], who had always tried to behave moderately in 

the beginning and not upstage Howard; nevertheless, he increasingly was concerned and was 

expressing it more, expressing it to me and particularly to some of the women on the board who I 

think—perhaps some of them were more aware of what the therapeutic community was about 

and perhaps were more in sync with the concept. 
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Anyway, I just know that things were clearly getting bad. I was particularly concerned when 

Howard started bringing more super structure people in to run things. It was just on top of what 

the actual program directors were about. It all came to a head when OASAS [Office of Alcohol 

and Substance Abuse Services] came to us and closed down some of our admissions because 

there were great irregularities. One of the things that was interesting is that, Howard and others 

were talking more and more—they always talked as though the therapeutic community was all 

very well, but you knew that they didn’t understand what it was about and they didn’t really 

understand its value. They were always really looking more at the money issues rather than the 

treatment issues. So I think that when OASAS came in and closed things down, it was the first 

time that the board and everyone was aware of the fact that something hadn’t been run right.  

 

Fortunately, very quickly, they agreed to get rid of Howard and shortly thereafter they also 

agreed to get rid of some of the other people that he had hired. Because what had turned out was 

that these people were so far removed. They were just costing us huge amounts of money and 

they were overruling what the directors understood should be done in their own programs. And 

because money was an issue—it was always an issue, but it was an issue particularly, as Howard 

saw the solution, was that you just fill the beds with anybody that you can. The directors were 

left out of it, so they couldn’t really decide whether a person was appropriate to come into a 

therapeutic community or not. Because therapeutic communities that we ran were not set up to 

deal with serious mental health issues. So as people were being dumped on us, one of the 

cardinal rules of the Phoenix House, which is “no violence, no threat of violence,” was ignored. 

And we had people that we couldn’t deal with. 
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When we finally got to read the detailed list of the sins that OASAS presented to us, I could see 

in it that this was part of the problem, that we had some of the wrong people come in. Now, at 

the same time, what was quite interesting is that Howard and his clique, his group, had certainly 

made us believe that OASAS was part of the problem, that OASAS didn’t get it, that Howard 

and his group were trying more and more to accommodate OASAS because nowadays we 

realized that there was going to be more short-term treatment and so that looked on the face of it 

as though you couldn’t create a therapeutic community anymore. But I don’t think that’s true. 

But anyway, that’s certainly the way they perceived it and they also saw that we just had to fill 

the bodies. But as I read this thing I realized that the OASAS people actually understood more 

about what Phoenix was about and what therapeutic community was about and that they were 

really seeing that we were going away from the therapeutic community. 

 

Obviously we were on a collision course because Howard thought we [laughs] should go away 

from it. So it was quite apparent that there was a lot that we were going to have to do to change 

things. And so once this happened and Howard and then a couple of top guys went, Tom 

[Thomas W.] Jasper was chairman and Chris White, a lawyer and a member of the board and one 

whose family has been touched by substance abuse and who has a brother, actually, who works 

in the program, they took over. I’m a little unclear at this point of exactly what Tom and his 

group have been doing, who hired the search firm to look for a new director. 

 

I’m unclear as to whether Chris White is possibly putting himself in as a candidate. But he 

certainly understands what the program is like more and he has taken a great role in 

understanding the programs and he has been meeting. I should probably preface this by saying 
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that Mitch started putting together a sort of a clinical consulting group, if you will, of a number 

of people who—I think probably familiar to you, George De Leon, who’s been asked to help, 

Amy [Singer] attends it. There are a number of others, including people who run, regional 

directors and people who run some of the individual houses, people with some therapeutic 

community background. We've been discussing how we get back what’s positive about the 

therapeutic community and then a little bit, how do we now move forward into a new era? So all 

of that’s been going on. 

 

Q: Now you talk about this list of sins from, that OASAS presented. What types of things—? 

     

Hoving: Well, it's a combination of things. We were moving into being more hospitable, if you 

will, or we were taking in people who had no business being there, they were much, much sicker 

than the kind of people that we normally had. I think as that was happening there were more sins 

of lack of clinical oversight or—they were just the wrong people to be there, to be in the program 

and we didn’t have enough staff or the kind of staff that was needed to look after those sorts of 

people. And one of the big controversies that’s out there, or one of the divisions, if you will, that 

has to be solved—Andrew Kolodny [M.D.] is now our clinical director. He comes out of a total 

mental health hospital treatment background and he has a very different idea about what we 

should be doing. I think he doesn’t see that the social service side of what we do is what we 

should be doing. He thinks we should be strictly medical.  

 

For instance, if we’re dealing with people with an addiction problem we should be sure they’re 

really addicts. I know one of the things that concerned him early on when he went around up in 
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Yorktown and discovered that so many of these young people who were there, who’d come in 

primarily for using, abusing marijuana, they weren’t strictly “addicts.” So we wondered whether 

we should be in the business of working with people like that. 

 

Q: So he’s the disease model— 

 

Hoving: Yes, it's much more the disease model and we had not been the disease model. As a 

matter of fact, if you go back many years at Phoenix House, it took a long time before we would 

entertain talking about a medical model. It was always about social change, helping people who 

had very little social capital, gain some capital to be able to go out into the world and function. 

Now things have changed in that we aren’t going to be able to hold people on that long, even if 

we were ever to set up the continuum that we speak of, where it might be that an individual only 

needs a short-term in residential, but then they would move on into an outpatient structure. I still 

find that that’s going to be a very hard thing to do because I don’t know how you keep people 

coming if they don’t choose to or it's always the problem, when you go through a little bit of 

treatment, we always had this in the past, too, of the times when people split, you go through a 

little bit of treatment, you're feeling a little bit better and you’re saying, “Oh great,” and then you 

get let off and you know, so you, that’s when you tend to go right back after a while to using.  

 

Q: OK, so Phoenix House gets flack from the state about the number of problematic instances 

that are going on, some violence that’s been reported. And the board is realizing— 

 

Hoving: Realizes it's never been told any of this. They haven’t been kept apprised of it. 
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Q: So this is just in maybe December that the board gets notified? 

 

Hoving: Yes, I think that’s when it was, yes, November, December, you're right. It was right in 

that area, November, December, yes.  

 

Q: OK. And immediately the board takes action with them— 

 

Hoving: Immediately the board sees that they have not been kept informed about what was really 

going on, that these are problems that have been going on. There was some sense of it. Some of 

this, some had happened, a little bit of this had happened before, I think some programs had been 

slowed down. But we were assured that everything was being taken care of. And it became quite 

apparent that we weren’t being fully informed and so there really was a very quick understanding 

on the part of the board that they had no confidence in Howard and fortunately Howard agreed to 

resign.    

 

Q: This was an emergency board meeting that was called or— 

 

Hoving: You know, it's funny how it happened. It really wasn’t. We had a board meeting coming 

anyway, I think it was an exec meeting. Then I think there was a board meeting that was coming. 

You can probably check up on this, but I think—it wasn’t a series of emergency meetings. It 

kind of came together, there was finally a meeting where I wasn’t sure that everyone was going 

to be signed onto this, because I think the only issue was how it should be dealt with; whether he 
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should be kept for a while, until we did something else, or not. And the issue really was, “No, 

he’s got to go,” and I was of the “No, he’s got to go.” Fortunately this turned out to be the way 

everyone went. They gravitated to that notion, so we lucked out that way.     

 

Q: And he agreed. 

 

Hoving: And he agreed, he went, yes. So that was fine. And then I think it had to do a good bit 

with Chris. I haven’t talked to Tom so I haven’t really—where he stood, but I think Chris had a 

lot to do with the two guys that they got rid of. And— 

 

Q: They got rid of people right under Howard? 

 

Hoving: Yes. Yes, those two guys. I always forget their names. It's very funny how I managed to 

really, seriously block those names, but [laughter] it doesn’t matter, you know who they are, 

those two guys went. I think there’s another one or two. There was one who was brought in, 

supposed to do something about insurance and I saw him once and he was very unimpressive and 

I think they got rid of him. And the other guy was the one that came from the Veteran’s 

Administration. 

 

Q: OK. 

   

Hoving: Michael Moore. [phonetic] 
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Q: So they’re starting to disassemble the— 

 

Hoving: They got rid of them, they got rid of them. 

 

Q: Super structure. 

 

Hoving: So I don’t know how they’re running whatever the business part of it is, the question of 

who should be brought in and run things from the Phoenix House side. 

 

Q: But there is an official search that will commence, yes. 

 

Hoving: There is an official, they’ve hired one of those search firms, which I have very little 

confidence in because they didn’t do any good last time. And you know, we ended up taking 

Howard. So I don’t know how that’s all going to come out. As I say, I don’t know whether Chris 

is putting his name up for it or not. At the moment certainly he is very involved with what is 

going on.  

 

But to me, what’s really been interesting is, with all of the cobwebs pushed away or maybe there 

wasn’t time for cobwebs to build up, but whatever the veil was that was pushed away, now the 

directors of programs and the regional directors are coming out from under and expressing 

themselves. And I’m feeling much more confident because I realize that there are some very 

good people and that they’re now being heard. So I have the feeling that we’re going to be able 

to pull out—including a couple of people who have come in who do not have a therapeutic 
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community background—or even much background in our field and one is Peter [Scaminaci], 

who has become the regional director for New York. He was a new hire that they made and he’s 

turned out to be very good. Amy’s working very closely with him, so she is better at saying more 

about him. 

 

And then also—I should remember her name because she’s a real sweetheart, the woman who is 

now running Yorktown, Teresa McMahon. Anyway, those are two people that got hired 

relatively recently, but they’re good, very good. I think that they’re proof that there isn’t an 

automatic dispute between a therapeutic community and any of the other modules that are out 

there that are worth considering in treating the kinds of people we get. Because you look at it all 

and you realize it has got to do with a certain kind of a human understanding [laughs] that these 

people have. I think that if we go forward with them all, I think we’re going to be doing fine. 

And then included in this are the people who have been there and have held on, despite the 

difficulties of working there, and they’ve held on and now they’re being heard from. So I’m 

quite optimistic. 

 

Another topic entirely—but it relates to this, which I’m really interested in and I’m going to try 

to see what we can do going forward—you've had Kevin McEneaney and I don’t know whether 

he said how he came about doing this, but I don’t know whether it was when he heard about this 

and asked to be included, or whether he’d already started doing it, but he obviously has collected 

more video and film and photographs and letters and has kept up with people because he created 

this Phoenix House Facebook crowd and people have been coming from all over. I want to see 
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how we can organize that into something because it's terribly valuable. It's really what we should 

be doing with this. It's really the history of Phoenix House. 

 

Their stories are amazing and what I’d like to do and I want to talk to Kevin, we've been in touch 

and I want to talk to him about how we can organize his material and how we can create some 

kind of an—I suppose an “alumni association” is as close to what you could call it. What I would 

ideally like to do is to get everyone one of these people who’ve been in touch with us to write a 

page and to say just a brief, what was it that made the difference in your life, that Phoenix House 

did for you. And what’s your life been like since? You know, did you continue in the field or 

what have you done if you haven’t? And maybe a little, what did you think was—so anyway, I 

have this idea that if we could just get something like that, that would be a starter. If we could get 

them all together at some point, that would be wonderful, too, but at least for a starter, that might 

be something that people would be willing to do. Because some of them have already done it in 

what they’ve written. You know, it's usually about, you know, “This is what Phoenix House did 

for me,” if they’d only do that, if they would only write and say “What Phoenix House did for 

me,” that I think would be much more valuable if we could get more to fill out their lives. Not 

only what did you get, but what have you done and how has your life been affected? Anyway, 

that’s just the start in my mind and I’m going to meet with Kevin and see what we can do.  

 

I don’t know whether we’ll ever get the two of them together and I’m not sure it's even necessary 

that Mitch and Kevin make up because Mitch doesn’t seem to be resentful. He doesn’t mind, 

he’s fine about it because you know, he’s the one that survived. [laughs] Although Mitch has got 

his own problems now. He’s always being offended by his not being let in on absolutely 
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everything. One of the things that was made very clear in that time when we were getting rid of 

Howard, there was a question some people brought up, that we should put Mitch in temporarily 

and that was an absolute no-no and everybody, everybody said, “No, no, you've got to, you 

cannot have the perception that you're going back to something that went on before.” 

 

Q: Mitch put himself forward that way?  

 

Hoving: Yes, yes, yes he did. And then the other thing is, there were a few times when they 

hadn’t consulted with him and brought him into things and he thinks that he should have been. I 

mean, I think it's true that maybe it would be a good idea to ask him what he might suggest for 

what you're looking for in a person that you're going to try to hire. I don’t know that he should be 

on the actual search committee, but I do think he should have been consulted because one of the 

issues is, of course, are we looking for another business person or are we looking for a clinician? 

And ideally we’re looking for someone who’s run a program that’s similar. It doesn’t have to 

have been a therapeutic community program, but someone who has some familiarity with 

what—or is not against [laughter] it, is probably the important thing. 

 

Q: I wonder, talking about the transition, if we could also go back and talk about that moment 

when Howard was hired and was brought in and what that period was, too, where Mitch’s role 

was starting to change. You said you were ready for him to retire— 

 

Hoving: Yes. No, I think I did talk to you about it last time, but I’ll do it again. At the time I felt 

Mitch should retire. Mitch had been there very long. Tom [Thomas Hoving], for good or bad, 
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had always felt that person shouldn’t be there for more than seven years in anything they did. 

He’d said that at the Met. Now at the Met he ended up staying ten, but he was certainly trying to 

get out of it before then. And I think that made some sense. So I had felt that. Now where some 

of the problem came was who would be successful, what sort of person would it be? Kevin 

McEneaney was, to me as well as to others, not going to be the guy that could do the whole take-

on. But I thought that Phoenix had not been organized as perhaps it should have been because I 

saw that there was a role for the administrative side and the clinical side. For some reason while 

Kevin was the more clinical, he never came across that way. I don’t know if he couldn’t have 

taken the authority or grabbed the rights to be head, maybe he didn’t argue it with Mitch, he 

maybe didn’t butt up against Mitch enough, I don’t know, whatever it was, it wasn’t clear that 

we had an administrative side and a therapeutic side, if you will.  

 

So I thought that should be set up. And I fell into the “hire Howard,” who was a perfectly 

reasonable guy—I mean I know that I had some questions, but it was such a smooth solution that 

I’m sure I fell for it. 

 

Q: You seemed pretty for him at the time, right? 

 

Hoving: Yes. Well, at the time, yes, I went along with it. But at the same time, the reason I could 

really go along with it was that I saw that David Deitch would come in and would do the clinical 

side. So I saw ideally that I was going to have the financial guy, who had been on the board and 

seemed to be sympathetic to what we were doing. I didn’t question how much he really knew or 

what he really thought of it. I mean, he speaks very well in a certain sense. And then of course, 
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Dave Deitch, who I was very fond of and who I thought was going to be great to be the clinical 

version. Now neither of them turned out to be really that good. 

 

Q: Who you thought, right, yes. So Howard proved to be too corporate, too business. 

 

Hoving: Yes. Well, actually, yes, that’s exactly right. And he was the dominant force, because 

again, Dave was not going to go up against him, he was trying to do what he was trying to do. He 

was changing his ways of thinking, I think as well. I, perhaps, the way I knew him was in a more 

theoretical way, I think, than actual practice so—and he was never going to stay in New York. I 

hoped he would, but I realized that California, he was always going to go back there. So that just 

didn’t work.  

 

Q: So his leaving created a vacuum, do you think? I mean, Deitch, he didn’t stay— 

 

Hoving: David leaving? Well, he’s the one who suggested we bring in Deni [Carise] and I tried 

to go along with Deni. I mean I let myself be guided along the notion that we have never been 

involved with the outside world. We have not looked at other programs. We have always, under 

Mitch, considered ourselves so good that we didn’t need to pay attention to what everybody else 

was doing. And so that had gotten us a little sclerotic and so I was prepared to be much more 

open to other things. I always felt the therapeutic community underlay everything, but I thought 

that there were a lot of things that could be added on. Deni was a hard one to deal with. That was 

a different kind of thing.  
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It was interesting to hear what she had to say, but I realize in retrospect that she was pretty 

hollow. She probably was pretty good at the research work, but I tried to socialize with her a 

couple of times and I realize, looking back, that she was really not able to communicate in a 

social sense. She was only comfortable when I asked her a lot of questions or she talked about 

programs that she was inventing or things that she’d done in it. And so I guess I regret that I had 

never taken a strong enough position to see something was really wrong and then go in and 

forcefully push for having it change. I was just available and prepared for being enlisted in trying 

to change things. 

 

So I was perfectly happy when she got thrown out. And then things were going on and I just kept 

hoping something would get better and when they brought in Kolodny, nice man. I thought it 

was interesting, the observations he was making and I thought that we would perhaps be able to 

improve things because clearly there were a lot of things that weren’t going right and I guess I 

thought that he would be able to make them right, although again, we all paid lip service to 

therapeutic community and he was trying to make it more of a medical model. But I was a bit 

wishy-washy myself about understanding what was all going on. I just know that we were not 

doing the good jobs that we’d done, that things were not going right. 

 

I was ready when Mitch started pointing out some specifics and Amy told me a few things. 

Again, with Howard, I got less and less interested in him. I was being more and more distant 

because I didn’t feel things were going right and I probably pulled back and was not as involved 

perhaps as I might have been. I was just ready for something to happen. So when it did I was 

ready to leap right in, with much more—I was much more prepared to speak out at the board 
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meetings at that point. I mean I really spoke up said, “I think Howard should go and we should, 

you know, look at ourselves again.”  

 

Q: So I wonder about kind of comparing that moment before Howard was hired and before he 

was asked to leave. I mean, the same kind of crisis seems to—was it similar? not a crisis, but 

that— 

    

Hoving: I mean it's interesting to think about—about that maybe it was just that—    

   

Q: Struggling with the mission and the business? I mean, I was there then when he was, yes— 

 

Hoving: Yes, yes. At the time I thought that maybe we weren’t being business-like enough, but 

then I felt also that the clinical wasn’t being addressed. See, I’d had a couple of conversations 

with Kevin that last year or so, when I realized that he did have a vision himself about what the 

clinical should be at Phoenix House and that he was having dispute with Mitch. But he wasn’t 

articulating it in a strong enough or forceful enough way and he certainly wasn’t bringing it to 

the board. Now it's hard to say how he should have done it, because if he had some legitimate 

stuff to tell the board, it's very hard. How do you, when you’re sort of the second in command, 

go to the board and tell them that your boss is not running things right? 

 

I don’t know what he should have done. I just know that he was not being fairly treated in that, 

you know, Mitch was drifting. And he didn’t feel as much in charge, I think. He was spending a 

lot of time in California, which he seemed to like to do and he was, he was much looser. He 
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wasn’t really as much in charge, and at the same time Kevin might have been trying to keep 

things going on the clinical side, but they weren’t connecting. So there was something wrong 

there and Mitch should long ago have let Kevin know that he wasn’t going to be a successor. 

Because he certainly articulated that when we were looking for somebody to succeed Mitch, 

because Mitch was part of those—he was in a lot of those meetings and when votes came I guess 

he was out of the room, but my feeling was that Mitch was around for all of that period when he 

was retiring. 

 

I think at the moment I was annoyed enough with Mitch that I wasn’t in favor his being hired at a 

very advanced salary to be the founder, with an unclear role other than to be that we still had a 

founder. And that he would keep the board that we had around the country and would bring in 

more board people. And it’s certainly true that any board people we did get, he brought, because 

Howard never did any of that. Howard seemed like, well anyway, at the time, Howard—it 

reminds me of a time when I got annoyed with Tom and thought he did a bad thing. [laughter] 

When Tom got asked to go to the Metropolitan, he had been parks commissioner for barely a 

year, I think. Under the [Mayor John Vliet] Lindsay administration. When he decided that he 

wanted to do that, he— 

 

I don’t know whether somebody brought the name up or how it came up, but Augie [August] 

Heckscher, he said, yes, should be parks commissioner. And I remember at the time thinking, tell 

me you're just picking the name that’s there so that you can get out. Because he can’t leave 

without there being someone there. And it flashed a little bit to me in later thinking that I was 

doing the same thing. That I wanted Mitch to retire and it wasn’t going to be Kevin, so what was 
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the solution? Well, I thought there should be more attention to clinical. That’s why David agreed 

to stay on. Because what happened at first was Howard agreed to stay on for six months while 

we were looking for someone to take over full time, and David agreed to stay on for six months. 

So that was going to be the solution for getting us through this period. I never thought too much 

about what the search firm was going to be able to do, because I thought any of the things they 

came up with, the comparables they were making of running this hospital, running that— 

 

None of it ever made any sense. [laughter] And of course, I never saw the Cheryl [Healton] 

thing. She never was presented to the full board. This was only this little group and I think that’s 

a bad thing. Hopefully this time it's not going to go that way, that they’ll just have a couple of 

guys up there making the choice. But I don’t think, because I don’t—Cheryl and the women are 

not going to let them do it that way. But anyway, that happened and I really think that I—I wrote 

something and I sort of read it off, because I always was a little nervous about speaking up at a 

board meeting anyway—but I did say something about how I’d been fond of Mitch, I’d been 

with Mitch in the beginning, but I felt that Mitch should retire and that we needed a couple of 

different things. There were so many people on the board who were torn. They were either very 

anti-Mitch or very pro-Mitch and very anti anything else. 

 

The main issue that seemed to come up was the one about whether Mitch should be kept on as a 

paid person or not. I’ve always been sort of stingy about these things, because I go back to when 

Tom was at the Met and he got a really—in retrospect, when I think about the money that’s paid 

to these top guys now, I cannot believe, I know I’m talking about ’67 to ’77, but even so. In 

comparison with that kind of inflation, we really were paid in a niggardly way. I guess I was 
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brought up to the, when you're in the not-for-profit world you're not paid hugely. But that’s a 

pretty elitist kind of thinking and it's not good thinking and I know that. But it means my instinct 

is in that direction, so I felt that paying Mitch a huge salary and paying Howard a huge salary 

was not a good thing. Anyway, it was Howard and David for that period of time and then it was 

in the pretty close on, I forget whether it was a couple of months or so after that, both of them 

agreed that they would stay on permanently. 

      

Q: Oh, OK, OK. Because it was supposed to be an interim— 

 

Hoving: So I hadn’t really thought about the details of that until now, but that’s the way it went. 

 

Q: I remember you said in October during our first session that in some ways, since Howard 

came on, “There could have been ways to make better use of Mitch,” I think you said, yes— 

 

Hoving: Yes, I did so, definitely.  

 

Q: Yes. Could you talk a little bit, yes— 

 

Hoving: I didn’t at the time bring it up much because I also recognized the difficulty with 

having—and Mitch was trying to be careful, I mean I think Mitch wanted to be sure that he was 

kept on, too. As a matter of fact, Howard did a very smart thing a few years later. Maybe it was 

even about four years into it because, I guess Howard was there what, seven years? Anyway, it 

must have been at some point a few years ago, he came and proposed that Mitch be continued. 
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So, I mean that was a very smart move because many of the people who felt Mitch was a good 

thing couldn’t be against Howard and thought was a good thing that Howard did. It meant that 

Howard wasn’t threatened by Mitch because everybody was always concerned whether Howard 

would be threatened by Mitch. And Mitch was very careful not to be threatening.  

 

So all of that is prefix to the idea that Mitch should be more of a spokesman, should be out there, 

should be—as I later felt, should be out there, if there were public councils that were put 

together, he should be appointed to them, that he should be there, he should be speaking out, 

should be out and about. But it was only more recently that I felt that more strongly, that Howard 

looked as if he were pretty established in that—I mean the board always voted for him, they 

seemed to act as if he was a good thing. And it was very hard to fault him. He was what he was 

and he seemed to be running a tight ship, he was financially responsible. He was always doing 

all these reports, these endless reports, things that you could barely understand and he was trying 

to get insurance going which sounded like a good idea. I mean, he made very plausible 

arguments for a lot of what he did. So he seemed to be very firmly affixed, so I didn’t feel it was 

any problem about his being overridden by Mitch overtaking him.  

 

So therefore I thought he should be used to speak out and be the person that they interviewed. 

Then the whole public relations thing was not particularly well run, it didn’t seem to me, and 

they were having to write these dreary little articles or dreary little points that they’d put 

Howard’s name to it, which they then put online. None of that made much sense to me. 
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Q: And the kind of coexistence between Mitch and Howard during that time, others have talked 

to us about you know, being at Mitch’s— 

 

Hoving: Who did? 

      

Q: Other people have said, there are Mitch’s people and there are Howard’s people and— 

     

Hoving: You never talked to any of Howard’s people [laughs] on this thing, I don’t think. Yes. 

 

Q: [laughs] There’s some maybe who walked the line better than others. 

 

Hoving: Oh, that’s good, yes. 

 

Q: But did the board worry about that kind of— 

 

Hoving: No. 

 

Q: No? 

    

Hoving: No. No, not at all. I don’t know that there was ever even much discussion, I didn’t see 

that much of the board in the social way, I don’t know whether other board members got together 

more or not, but I don’t think they did. I don’t think there was ever much conversation about 

these things, whether Mitch should be used more. Maybe there was a little, but I don’t think it 
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was enough that—and I really came to it fairly late, because I was aware of more things that 

were going on out there and I thought Mitch should be, the spokesman should be out there, 

because Howard didn’t speak very well.  Anytime we had an event and he got up and he was so 

dreary, he was just a dreary person. I kept trying to say, “Well, maybe he’s doing fine, but he 

maybe just isn’t very charismatic.” I mean clearly Mitch was better at it. And Mitch wasn’t so 

great in the beginning but he got to be much, much better, and of course, he’s always had his 

own personal speechwriter—Ira—to do all of these things. 

 

Q: So what do you see, I mean now in this new transition, are there talks about what Mitch’s role 

will be now? 

 

Hoving: The board is out of it, as far as I can tell. I’m certainly left out of it. My only 

involvement is this group that Mitch has put together. I didn’t even get this one-page 

communication from Tom Jasper that seemed to me to say absolutely nothing, other than that we 

should look at some report that had been put together back in 2013 by a clinical group of all the 

directors and various people at Phoenix House and Mitch was one of them. Anyway, they put 

something together, which was the vision going forward, or what the problems were in light of 

the healthcare laws and everything, and what we should be doing. I’ve got it here someplace. I 

had even looked through it at the time and I had made some notes to myself, because—I went 

back and I looked for this thing and I saw that I’d made all the right comments about I didn’t see 

enough therapeutic community issues throughout what they were saying, what they were talking 

about, dealing with. I was concerned about a battle out of that. So that was the only thing that 

Tom [Jasper] mentioned in this little screed, this little short page that was sent.  
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Q: It sounds like in some ways, I mean your description of the board, even earlier on, in earlier 

decades, as being kind of— 

 

Hoving: The boards have never been— 

 

Q: Not so substantive, right. 

 

Hoving: The board has never been involved with substantive stuff. It's still a corporate— 

 

Q: And still isn’t? 

 

Hoving: It's really corporate stuff, it deals with what we’re told to deal with. The one thing they 

did have was they’d have a—what do you call it?  

  

Q: Oh, the Graduate Corner, yes, yes, yes— 

 

Hoving: Yes, the corner with somebody who had been a resident or someone who was, is 

currently one. And that was always very interesting. But that was all the past, mostly we were 

talking about the past. Only a couple times did we have someone who was still in treatment and 

you were hearing something or other about what was going on. And that was fine, but that was 

all there was and—the managing of clinical issues were never discussed in board meetings. The 

closest we came, I suppose, would be when they’re talking about insurance, private insurance 
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and what private insurers were looking for, but there was never anything that we were hearing 

leading up to these problems that we were having recently. 

 

And thinking back to the old days, I mean, it was miraculous that we didn’t have more problems. 

Because we certainly didn’t hear much, but every once in a while there’d be some kind of an 

alarmist article written in some magazine or paper suggesting that—I remember with Dick 

[Richard] Davison, they were suggesting he was some kind of mafia person on the board, and 

about the real estate, and a couple of times there were things about Mitch but they never turned 

out to be really a big deal. Someone was trying to do a little muckraking and they never got very 

far. I guess we were more or less OK, from the public standpoint. 

 

Q: You talked also about this super board that used to exist, and it kind of sounds like, in a 

form—     

       

Hoving: Well, yes, but they are the ones that knew about it. See, the super board are the only 

people that knew anything about the Phoenix House and what it was. They were only ones. I 

mean, that was Larry Lederman. 

 

Q: Larry, yes. Dick, also, I think. 

 

Hoving: Well, Dick, oh yes, Dick Davison, definitely, it's a shame, they never got a chance to 

interview him. 
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Q: I know. 

     

Hoving: That would have been really [laughter] interesting. But then you got that from—Tony 

[Endre]. 

 

Q: Yes. 

     

Hoving: Tony must have been fascinating. Who did Tony? Did you do him? No. 

 

Q: I didn’t do Tony. One of our interviewers, Lance Thurner, he drove down to Delaware and 

interviewed him in his home there. It was fantastic, a fantastic interview. 

 

Hoving: Yes, that’s one I’m really looking forward to seeing. He is the one that really could give 

you a—I mean if he’d do it, he’s now sort of off on other things, so it's hard to get him back onto 

the specifics of some of the old time stuff—but he’s the one that should really give a lecture on 

how a therapeutic community is run. Because it's one thing that’s always stuck with me—he 

used to talk about, when he was running Long Island City, he came in in the day and he would 

look and if he saw that shades were all at—different things—he’d know that there was 

something wrong and so he would address that. And as the director you had to walk the house 

several times a day, and any little thing you saw out of order, you had to address. Now I think 

that is a basic that could always be done, but I’m sure that that’s one of the things that would be 

the first to go for people who were trying to adapt to new things. Because they wouldn’t 
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understand how important that was. In a way I suppose it's like this—God forbid I should be 

approving of [Rudolph] Giuliani, but the [laughter] idea of— 

 

Q: [laughs] The broken window— 

 

Hoving: Of broken windows. It has that. Because you know, there’s a lot of elements, I’ve got to 

say, of very rigid, conservative thinking in here as much as— 

 

Q: But many of the early residents we talked to really saw the value in that. I mean, that’s what 

helped. 

 

Hoving: Oh yes. That’s exactly right. And that’s hard now because there have been so many 

rules that have been put out about what you can and you can’t do with people. One of the things 

that I remember talking to Jean Scott about years ago was the fact that you couldn’t do anything 

about how people cut their hair or not. You couldn’t make rules about how they dressed and how 

they—and all of that’s really too bad. So you had to be really a good clinician to be able to bring 

a person around to recognizing that that was an important thing for them to address. Which of 

course, ultimately, is the important thing, you've got to get people to internalize it, otherwise it's 

not going to do anything.  

 

I mean, that’s the kind of thing that people like Andrew Colony don’t understand. They still are 

thinking much more from the point of view of the good doctor doing his good treatment to the 

victim, instead of the idea that you've got to be working with—you've got to be finding the way 
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into that person’s understanding of themselves so that they can get it. I mean that’s what I’d 

really like to get from people, when they’re— 

 

Q: When they’re really habilitating the full person— 

 

Hoving: When they got it. What was the moment when they got it? Because again, I remember 

sort of these isolated times of years ago there being a woman who had been an old Phoenix 

House person and she’d relapsed a few times. And she described how she had always missed 

somehow getting the truth and she finally got a truth. That finally turned it around. There were 

things that she’d gotten, but she never had really gotten the real truth of it. And that’s what it is 

and that’s what’s so hard to do. Did you do Julia [Floyd] or has someone done Julia? 

 

Q: No. 

 

Hoving: She’s on the list, isn't she? I thought Mitch put her on the list. 

 

Q: She was on a huge list at one point but she was never— 

 

Hoving: OK, because recently Mitch has been much more—I mean I brought her into this group 

that Mitch has put together, that— 

 

Q: Oh, that would be the clinical consultant group, yes. 
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Hoving: This clinical consulting group, I don’t know quite whether we’ve even made a name of 

it, it was an informal thing. And she’s been brought in on it. She’s on it. But he sort of hadn’t 

realized or he’d forgotten about her and so now he’s very high on her and he’s very glad that 

she’s been brought into it. And there’s a new guy, he’d be interesting, but it's probably too soon. 

The other night we had an event at Cipriani and I was introduced to someone. Amy is the one 

who would know about him, she was sitting with Michael Klinger. And it turned out it was an 

old Phoenix grad and he is now a lawyer here in New York and I think Mitch is going to grab 

him and get him on the New York board. But you know, someone like that would be so 

interesting because he’s clearly someone—and there’s a kid I know, I mean he’s not a kid 

anymore, he’s the son of a friend of mine, and many years ago when we had a—before 

IMPACT, but it was a thing with kids, we had a day school and then we had parent groups, 

Pauline Kaufman ran them. They were these groups with families and kids, and it was mixed 

families and mixed kids all together. I got this kid involved, and to this day he—I mean he didn’t 

stay in long and he never was actually in residence, I don’t think, maybe he did some—I don’t 

think he did. And it was just because his stepfather and his mother took a hard stand and said, 

“You're going to go to this.” I was in it, I was in those groups because I used to work with— 

 

Q: With Pauline. 

 

Hoving: With Pauline. And I hadn’t realized it until recently really, this kid got it. I mean, he is 

actually married to a woman who’s worked in the field a little bit and they have kids. I think he 

doesn’t even drink. I mean, it's interesting to realize that people did get changed, that that could 

happen. 
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Q: Oh, many people, many people, yes. I did want to ask you, too, just going back to Mitch and 

some people, like we interviewed Peter G. Peterson and his wife, and other people talk about 

patterns of giving— 

 

Hoving: Well, it would be interesting what they have to say about him— 

 

Q: Patterns of giving that seem to be so tied to Mitch, more than to— 

 

Hoving: Oh yes. Oh, it's all Mitch, yes. It was, I know. 

 

Q: Yes. It was and continues to be, I think. Has the board ever talked about the business side of 

that? That if one day when Mitch really does retire, will that funding stream die? I mean— 

 

Hoving: Well actually, I sort of thought we touched on that a bit ago when I was talking about 

Mitch being the only one that had brought all this and what the board talked about among 

themselves. I don’t, I think they think that, I think the board probably does and there were 

certainly some women who were expressing that recently when we were talking about whether 

Mitch should step in. Yes, but I think they have forgotten it in a way because—it certainly is 

board recruitment. Some people have brought people to it. I guess it always happens when 

there’s a personal attachment. I mean this is my story. Is anybody doing the Battery 

Conservancy? Is anyone doing that yet? 

 



  Hoving– Session 2 – 29 
 
 
 
Q: No. 

 

Hoving: That’ll be an interesting story because Warrie Price, who runs that, she’s the whole 

thing. And I think it usually is. 

 

Q: Yes, “Founder’s Syndrome” a little bit, right, yes. 

 

Hoving: Yes, absolutely. Of course, in Warrie’s case, she entertains and lives a life that 

incorporates people and has this quality of really being a friend and befriending you. She’s the 

sort of person who’s with you, she’s not looking over your shoulder to see who better is coming 

along. Anyway, it's that same quality of—I’m not saying Mitch has that quality at all, but he 

does—but it's personal, yes. It's the person’s passion for the thing that makes—I mean, Tommy 

was never a fundraiser. They always talk about him as being one. It was only because he talked 

the thing. He knew a lot and he was interesting and so people wanted to be part of that. And so 

that’s what it is, because he never could understand when they talk about all this good 

fundraising he did. He never entertained, he never went to stuff, he didn’t, he never did. He said, 

“If you only want to give money,” you know, “give them lunch. We’ll sit here at this table and 

we’ll talk.” But so it is that— 

 

Q: That power. 

 

Hoving: That quality of certain people to be able to build a thing and have other people keep up 

with it. It's funny, because what institutions live separately from them? Obviously the Met is an 
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interesting example of an institution that has developed itself into an institution of its own, I 

think Tom [Thomas P.] Campbell probably begins to have more of the outreach, but it’s an 

institution that goes on regardless of the person there. But their smaller, I guess the smaller ones 

really are the things that are built on— 

 

Q: On the individual, right. 

 

Hoving:—someone’s passion and so that’s—yes. 

 

Q: And kind of another question about Mitch is, why do you think he was so interested in doing 

this oral history project? 

 

Hoving: Well, you know, I suppose it's his thing. It's his monument to his thing. But you know, 

it's funny, I’ve changed my opinion. I, in the beginning used to take much more of a notion that, 

Mitch was self-aggrandizing, and it was always said that he did all of this so he could socialize 

with people like Peterson. But he used that as a way to build on the Phoenix House thing, and I 

think he just has always done all of those things because he cares about this. So, while sure, 

there’s an element of that, I mean I think the fact that he certainly was perfectly agreeable to 

have Kevin be interviewed is a sign that he really wants to get a picture of what Phoenix House 

was about. I don’t think it's just an ego thing. I mean there’s a big element of it, but it's much 

more benevolent. 
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Q: Right. Doing a story like this, you know that there’s going to be different views. I’m sure he 

realized that going into it. 

 

Hoving: No, that’s exactly, exactly right. I wish I could express all of these things in a clearer, 

easier way. Your poor transcriber, I mean to work through all of this. But there are bits that I’ve 

said that I feel to myself were nuggets and an awful lot of stuff that could be just thrown 

out.[laughter] I know it can’t be edited in any concrete way— 

 

Q: No, Nancy, it's been this has been great, no! Absolutely. 

 

Hoving: I think if anybody, if they were ever going to make use of all of these things, would be 

able to pull things out. Because hopefully someone will someday want to do something with it, I 

don’t know, it's hard to say, how that would work. But anyway, so what else have you for me? 

 

Q: That’s mostly it, unless there’s any final things you’d like to say about Phoenix House or the 

therapeutic community or— 

     

Hoving: No, I just hope we find a way of having it go on. I’ve always felt that it had a place 

beyond substance abuse as such, and that the—I don’t want to call it exactly a gift because I 

think people—but there’s a gift, a person who’s been lucky enough to have their lives turned 

around by having this experience. It really is very lucky. I think that it could be used in so many 

areas beyond where it is used. Particularly I think of youngsters, although I guess we’d maybe 
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not be as successful with youngsters, which is interesting. I guess we just missed a little bit about 

how it should be done.  

 

But it ideally would be the perfect school, and there would be a way of having the perfect school 

that would be—that kids could be, I have a feeling that—it was different. I think the only perfect 

school I know of is, not Deerfield, but Eagle Brook, which is a preschool. I guess the element, 

again, was the caring about and caring for letting people try things, but helping them come to 

some awareness of themselves and what they could accomplish. That’s the basis of—the idea of 

the therapeutic community is, of course, fixing things that are wrong, but there are elements in it 

that should just be part of any good school, I think. So that’s really all, that it's something that’s 

valuable beyond dealing with substance abuse. That’s about all I could add.  

 

Q: Well, thank you so much for your time. 

 

Hoving: Well, thank you for— 

 

Q: It's been a pleasure. 

 

Hoving: Thank you for doing it all. 

   

[END OF INTERVIEW] 

 
 


