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PREFACE 

 

 The following oral history is the result of a recorded interview with Tony Endre 

conducted by Lance Thurner on September 30, 2014. This interview is part of the Phoenix House 

Foundation Oral History Project.  

 The reader is asked to bear in mind that s/he is reading a verbatim transcript of the 

spoken word, rather than written prose. 



 

 

Q: OK, so this is Lance Thurner, and I am in Bridgeville, Delaware on September 30th, to 

interview Alfred Endre, Tony Endre, as part of the Phoenix House Oral History project. And 

Tony, I'm honored to be here, and I'm glad you're spending this time with us. I would like to 

begin this interview as a life history interview with where and when you were born, and a little 

bit about your childhood, and early life and your parents. And if you could, try to sum it up in— 

 

Endre: I really didn’t see my mother and father until I was—actually, I never saw my father. I 

saw my mother when I was ten. It's a long story, and I'd rather not get into all of that, other than 

that my mother picked me up when I was about ten, and we moved to Brooklyn. And I had a 

stepfather; I didn't get along well with anybody. And at fifteen, I left school, and at eighteen, I 

was in jail. 

 

Q: So, can you—who were you living with before you saw your mother at ten? 

 

Endre: I was with a family that we were boarded to. 

 

Q: Yes? 
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Endre: And my father was in a band, he was a musician, and my mother apparently—I really 

don't know too much about it, because I wasn't involved with them in any real way. They were in 

show business during the Depression. 

 

Q: Yes? 

 

Endre: And I stayed with this family until I was about ten. And that was in Connecticut, and we 

moved, when I was ten, my mother picked us up, I have two sisters, and she took us to Brooklyn, 

and that essentially was my beginnings in Brooklyn, in New York. 

 

Q: Yes. So, you were born in Connecticut, though? 

 

Endre: No, I was born in New York. 

 

Q: In New York, OK. 

 

Endre: Like I said, my upbringing was very scattered, because I was a child, it was years and 

years ago, I was born in '28. 

 

Q: Yes? 

 

Endre: So, it was a different world, you know, in terms of what it is today. But I didn't get along 

with my—my mother was somewhat of an alcoholic— 
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Q: Yes? 

 

Endre: —and a problem person. She had her own dysfunctional problems. And, you know, we 

were on welfare, and we didn't have the things that you would hope you would have as a child. 

 

Q: Yes. 

 

Endre: We didn't have clothes, we didn't have food sometimes. We'd sit here, we were still 

coming out of the Depression, and there were people that weren't working. There were a lot of 

people that were hungry. You couldn't go next door and get a hamburger. Not in those days, 

because no one had anything. So, this was what I remember. Christmas with no trees until 12:00. 

If they couldn't sell any more, they would give you one! [laughter] You know, and stuff like that. 

And a quart of spaghetti for Christmas dinner. 

 

Q: Yes. 

 

Endre: It was kind of a rough childhood. 

 

Q: So, can you describe a little bit about what part of Brooklyn you were in, and— 

 

Endre: I lived in Bay Ridge, Bay Ridge-Bensonhurst area. 
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Q: Yes? 

 

Endre: In school I played a lot of hookey and left school when I was fifteen years old. I got in 

trouble and got sent away for three years, and came out, in '48. I had no training, no education, 

no real work ethic. And a bad attitude. I had little jobs, a week here, two weeks, three weeks 

there. I worked on dredges for a while. 

 

Q: Yes? 

 

Endre: And I worked with a company called Conversions and Surveys, which brought the gas, 

the natural gas into all the Eastern Coast. So, we made very good money. We used to make two 

hundred a week. That was a lot of money. And the jobs were sporadic, they might run for a year, 

a year and a half or two, and they would move out, and things like that. We did Brooklyn Union 

Gas— 

 

Q: Yes? 

 

Endre: —Niagara Mohawk, we did it all with a big gas company we were subcontracted to. And 

it was a traveling job, so you traveled and you lived in hotels, there was about a thousand of us 

from Brooklyn that they hired, and trained us to do these jobs. That was during the peg pants era. 

[laughs] It was a great job, it was adventurous. I got married when I was very young, twenty-

three, to a childhood friend that I was going out with. I was not a real good husband or a father, 
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or anything, for that matter. I wouldn't handle any real responsibilities. I didn't know how. I 

wasn't equipped, so it was easier to get away from it all.  

 

Q: Can you just say what you went to jail for? 

 

Endre: Burglary and grand larceny— 

 

Q: OK. 

 

Endre: Just a lot of petty crimes. And I decided I'll join the Army. You know, why did I join the 

Army? Because they will take care of my wife and kids with an allotment, and I don't have to 

worry about it. So, that's what I did. I got myself drafted. I had my wife go down there and tell 

them that I wouldn't support her, and they would change my classification from 4F to 1A. 

 

Q: Yes? 

 

Endre: And they drafted me. 

 

Q: And this is Korea still going on? 

 

Endre: Yes. 

 

Q: Yes. 
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Endre: And I went in the Army, and wound up in Korea for a year, and got discharged in Fort 

Eustis, Virginia. And that was in 1956. And in '56, I got out, and I was having difficulties with 

my wife. She had become very independent. 

 

Q: Yes? And you had a child with her, right? 

 

Endre: I had two children. 

 

Q: Two children. 

 

Endre: A boy and a girl. And we had a big argument, and I wound up going to this place I used 

to go to, this club, and I met this stripper that was in a show that night, and we went out and 

stayed that night in a hotel. And in the morning, she came out of the bathroom, and she looked 

strange to me, like she had a headache [laughs] or something, I didn't know. So, I'm looking at 

her, and I'm wondering what's wrong with her. And she tells me, she's on stuff. I don't even know 

what the hell she's talking about [laughs], because I never bothered with drugs or pot or any of 

that stuff. I had an aversion toward it, actually. I got involved with her. I moved in with her, and 

six months later, I got involved using drugs. 

 

Q: Yes? 
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Endre: I kept wondering what the hell do these people—and I was doing things with her, getting, 

you know, she would be stripping in some of the clubs in Manhattan, and I would cook up this 

stuff and bring it to her, and she'd get off in the back of the car. So one night, I started to wonder, 

what the hell is it with this stuff, you know? What is it? And I could not conceive of being 

hooked. 

 

Q: Yes? 

 

Endre: You know, what are you talking about, hooked? You know, something is no good, you 

just stop. That's the end. So, one day, I said, "Save me a little of that. I want to try it.” "Oh, you 

don't want to do that, Tony.” "Yes, save me a little bit." 

 

Q: And what was it? 

 

Endre: Heroin. 

 

Q: It was heroin. 

 

Endre: So, eighteen hours I was out of it. First time, you know, I was whacked out of my gourd, 

and throwing up all over the place, because when you—I guess you know when you first use 

drugs, you'll throw up. When you stop throwing up, you're hooked! So anyway, that's how I got 

involved with drugs. And I stayed with her for three years. 
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Q: Tony, one second. Can you just answer, real quickly, at this point in time, was there 

something like a culture of doing drugs, in New York, you know— 

 

Endre: No, it was, actually kind of like the beginning. It’s 1958. 

 

Q: Yes. 

 

Endre: This was the beginning of what exists today. There were little pockets here and there. 

 

Q: Yes? 

 

Endre: Most people didn't know what it was. Even the people that I hung out with didn't know 

what I was doing. If I threw up, I said, "Yes, I ate something," and, "Yes, I didn't feel good.” 

And they had no idea what it was. So, people were very naïve, and it just wasn't public yet. 

 

Q: Yes. 

 

Endre: So, what happened is, my first wife's father worked for the VA [US Department of 

Veteran’s Affairs], and he got in touch with somebody, and they said there's a detox in 

Manhattan, Metropolitan Hospital. So, I went in there. And it was a drug research program. 

 

Q: Yes? 
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Endre: And what they used to do is, jump you in front of everybody that was on admissions, if 

you went out and you used and came back, they would jump you ahead because they wanted to 

follow up on you. Naturally, I took advantage of all that, I was in there about twelve times in a 

year or two. As soon as things got rough on the street, I'd go in there! So, I spent a lot of time in 

Metropolitan Hospital. And it was an interesting place, and that I knew everybody, all the nurses 

seem to like addicts, they are interesting people, because once they're not using drugs, they have 

a lot of stories, and they're very entertaining in a lot of ways. Anyway, so that was one 

experience, because this, essentially, was the groundwork for later on when I started Odyssey 

House. 

 

Q: Yes? 

 

Endre: I was in and out of there. Then I got busted and I did another stretch on Rikers Island. 

 

Q: Yes? 

 

Endre: I had gotten my seaman's papers, and I was trying to kick—and then get on a ship and get 

the hell out of here, but I couldn’t manage that. I couldn't manage it, it was a time when shipping 

was at a premium, and it was a little more difficult, and anyway, I got busted. There was a panic 

on in New York. I don't know if you ever heard of that panic. There was a panic, where you 

couldn't buy any drugs in Manhattan. No matter where you went. If you went into Harlem, there 

was cars coming from Chicago. They were coming from all over looking for drugs, because the 

place just dried up! 
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Q: And what, well— 

 

Endre: It supposedly was Genovese. The big crime boss. It was shut down—this is the story. 

Whether it's true or not, I don't know—that he showed them that he could shut it down if he 

wanted to. 

 

Q: One of the—like, a mafia boss. 

 

Endre: Yes, he was a mafia boss. 

 

Q: Yes. 

 

Endre: Oh, he was definitely a mafia boss. 

 

Q: OK. 

 

Endre: You know, anyway, he was the head of all the docks, and everything, this guy. He was a 

big guy. You know, one of the tops. And so, there was a panic during that period of time, and I 

wound up going to jail because I stole a doctor's bag, me and a couple of guys. And we got 

busted, anyway, so we got—I got three more years. So, that was essentially my jailhouse 

experiences. 
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Q: And what was Rikers like at that day and age? 

 

Endre: Prison is prison. You know, prison is prison. You know, you go in there, and you better 

know how to take care of yourself. When you say what was it like—I would think it is definitely 

different today, I would say. I think it's much more violent today. It's much more organized 

violence, with the gangs. There were gangs, but they weren't as organized as they are today. So, 

and those might be the differences today. But anyway, so that's kind of where I was. And I was 

going in and out. 

 

When I got out of prison, I was on parole. I was living in Manhattan with Hubert Selby [Jr.], who 

wrote the Last Exit to Brooklyn, and Requiem for a Dream. He and I grew up together. So, when 

I came off Riker's, I had no place to go, so he let me stay at his place, and I wound up in 

Manhattan. And I wanted to live in Manhattan because I needed to change my mentality! 

[laughs] My whole way of seeing life. I had had an experience—while I was in Metropolitan 

Hospital, I had some kind of an epiphany, which was very fascinating. 

 

What happened is, every time the doses on the drugs that they were withdrawing you from would 

get low, I would get sick, and I would go up to the nurses’ station, and they would up it. I would 

feel better. And I kept doing this. I'd go up there, I'm sick, and I was physically sick, and I'd go 

up there, and they'd give me a dose, and I would feel better. And after two or three weeks, the 

doctor called me and another guy in, and he said, “You know, the matter is this, that we've had 

you on placebo shots for two weeks, you're not getting anything!” [laughs] And I'm sitting there 

saying, "You mean to tell me I get sick and I go up there, and you give me a placebo shot, and 
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I'm all right? Something's got to be wrong here! Something's wrong with me!” You know what I 

mean? Now, either you're full of shit, but why would you lie to me? You know? So I struggled 

with this, and me and the other guy, his name was Eddie, I'll never forget it. Funny guy. And 

we're sitting on the floor in Metropolitan Hospital mulling this thing, "Oh, he's full of shit," he's 

this and that, you know. So one day, he just ups and splits. And I'm sitting in this hospital, 

struggling with this, how can this be? How can I go up there sick, and he gives me placebo shots, 

and then I'm all right? I can't conceive of this. 

 

Now, I'm struggling with this, and there's a magazine, Life magazine, there's an article in there, 

"Hypnosis in Medicine," I'm reading this article, and they're talking about how you can 

hypnotize somebody and produce all kinds of results. And I'm reading this thing, and I'm saying, 

if this is so, how do I know anything? You know what I'm saying? How do I know? I mean, I say 

this is a table, but how do I know it's a table? Maybe it's not even a table. I started getting nutsy 

behind this. So, people started looking at me like I was a little crazy or something, and I'm 

struggling with these things. And one day, I'm sitting on the floor and mulling all this stuff over, 

and I started to think about an accident. 

 

Here's an accident, somebody's walking down the street, and a guy's fixing a window on the fifth 

floor, and drops the hammer, hits him on the head. What went into this accident? Well, where 

did this guy come from? Where did the sidewalk come from? How did the sidewalk get there? 

How did the building get there? How did this guy get to the top floor? Where did he come from? 

Where did the hammer come from? Where did the metal come from? Who mined it? Who put it 
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together? I had the whole world involved in this accident! And I'm sitting there, and my head is 

starting to get wobbly. 

 

Q: Hmm. 

 

Endre: You know? And I'm starting to get fuzzy. And something happened. Something clicked, 

and I had this tremendous awareness about how I got to where I was. How things happened, how 

they were reinforced, how I assumed they're happening, how I created a defense system, and 

how I projected this. And I eventually thought this was me, and it's not even me! I don't even 

know who I am, because I have all these layers of everything there, that created this thing here, 

that's supposed to be me, and it's not me. So, I started to run up to the doctors and the 

psychiatrists, and you know, is this a part of a person's life, is this a possibility? Is that a 

possibility? And I started to gather all this information about it, and I thought, well, what I have 

to do is, I have to break down my responses to circumstance. And I tried to do this for six years. I 

kept going out of here thinking I had the answer of what I had to do, and I couldn't stop shooting 

dope! And I didn't understand why I could not implement this information in my life. 

 

So, this brings me to Metropolitan Hospital, and Daytop [Village] comes in there. And there was 

a guy, Victor Biando, was hired by the state, or the city, I'm not sure, to be the Regional Director 

of Hart Island, and he's an ex-addict. And I'm reading this in the Daily News, and I said, "Wow, 

an ex-addict, they've given him this job.” In the meantime, see, I always had a connection to 

Synanon. A friend of mine, [William] Zev Putterman, who was a director of plays on Broadway, 

who I was involved with, we used to socialize and everything, and I hung out in the East Village 
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with a lot of actors and actresses and all kinds of people with all kinds of, you know, ways of 

thinking, but it was totally different from Brooklyn, totally different, you know? And anyway, so 

I'm on this ward, and Daytop comes in and runs a group. I said, "That's it. That's what I have to 

do.” See, I knew immediately, that was it, right? And I listened, and I knew all the things they 

were talking about, like, I understood them. 

 

Q: Yes. 

 

Endre: I could relate to them. So, [Efrén] Ramirez, who was the Commissioner at that time, and 

Mitch [Mitchell Rosenthal] was the Deputy, the Commissioner came on the floor, and he was 

saying, "Yes, you get this group together.” And in the meantime, they were developing the 

beginnings of what became Phoenix House with those five guys. So, he says, "You get this group 

together, and I have a building. I have two hundred and fifty buildings.” I didn't know he was at 

250 Broadway, that was his [laughs]—me and my own naiveté, this guy's saying he got these 

buildings, all right, you know? So, I started to figure out how I could pull this group together, on 

this drug treatment ward. They're all there for detox. 

 

So, after Daytop left, I started to sit around with—we had all cliques in there, so I'm talking to 

the clique that I hung out with. I said, "How long are you here? How many times you been here? 

You know, I've been here—well, what are you doing here? If you want to be a drug addict, get 

the hell out of here and go be a drug addict! Otherwise, do something about it!” "Yes, we should 

do something.” In the meantime, we're smuggling dope in, doing all kinds of crazy shit, you 

know? So, they started to get enthusiastic, you know, because they heard about these groups, and 
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they were thinking about it. And slowly, I generated a following, you know, which was eighteen 

of them. And we started to clean up the ward. Start to organize it, you know, started to 

implement—and we started to clean the floors, make our beds, and do the things that we were 

supposed to do, that we never used to do. And the staff are looking at us like, something's wrong 

here! OK? The staff were uncomfortable with us, which is interesting in itself. They were used to 

us being the other way, and that was OK. But the minute that we started to act responsible, 

something's afoot here, something's going on, you know? Like, they couldn’t believe this. 

 

So, anyway, we got together as this group, and then we got in touch with Ramirez, and he says, 

"Well," he says, "Maybe I can get you into Manhattan General.” I says, "You want to go from 

one hospital to another? I thought you had two hundred and fifty buildings!” So, anyway, he 

ultimately talked to Daytop, and we went to Daytop, eighteen of us, while they were on retreat in 

Swan Lake. So, they let us come in there, and we set up our structure, it was a TC [therapeutic 

community] structure, and while I never experienced that myself, I knew it. The accountability 

systems, the reporting—and I could develop them. I was learning as I was going. And we were 

there a couple of weeks, two, three, four weeks, whatever it was, I don't quite remember the time 

frame. When Daytop came back, they wanted to absorb us. But there was something in how they 

presented it that kind of grated on everybody, and so we collectively got together and most 

people didn't want to go that way. So, we decided all right, we're going to leave here. 

 

In the meantime, I forgot this piece. Judianne Densen-Gerber, who was a resident psychiatrist in 

Metropolitan Hospital—she was my therapist. She was encouraging us to do all this, and she was 
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talking about setting up a board. I didn't know anything about boards. We left Daytop, and 

somebody loaned us a cabin up in Bridgewater, is that New Jersey, I think? Or Connecticut?  

 

Q: I think it's Connecticut. 

 

Endre: Connecticut. And we stayed there, and in the meantime, I came down and, I forgot 

through who or how, but it was somebody that worked for the agency. Their father had this 

building on 106th Street, an abandoned little frame house, no windows. [laughs] It was a wreck.  

The bums used to hang out in there, and everything. And said we could have it for eighteen 

dollars a month, a dollar apiece! So, we went in there and painted it and fixed it, and put our 

names on a sheet of paper, went up to the precinct, told the Captain who we were and what we 

were doing. And you could come in any time of day or night. And they did that. And they went 

on TV, and we were on television, and all kinds of newspaper interviews—because this was 

unusual. 

 

Q: Yes! 

 

Endre: At that time, this was, like, wow, what is this? You know? And they call, they wrote the 

Village Voice, I was being interviewed by all the newspapers, and everything. We were on 

Channel Four, Gabe Fresman was the commentator. In the meantime, Judianne Densen-Gerber is 

getting a board together. 

 

Q: Yes? 
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Endre: And ultimately we got incorporated and funded. And that's when we moved to East 6th 

Street. Now, she's still doing her residency. So, everything is going fine, until she finished her 

residency! [laughs] Then she moved her office into the facility, and that's when she and I started 

to have difficulties with each other, because she saw it one way and I saw it another way. She 

wanted a kind of a psychiatric therapeutic community. And I really didn't want to go that way, I 

wanted it to be more modeled after the Synanons and Daytops. 

 

Q: Yes. Can you tell me a little bit, then, about your knowledge about Synanon at this time, and 

what it was a little bit more, about what you wanted to create? 

 

Endre: Yes. Well, Daytop was an extension of Synanon. Daytop, Dave [David] Deitch [phonetic] 

was a resident at Synanon. And when he came to the East Coast, he essentially got involved with 

what became Daytop. I think it was Daytop Village at the time. 

 

Q: Yes? 

 

Endre: He created what they had there. As for me, when the addicts came on the ward, from 

Daytop to run that group, I had never seen an ex-addict—I had never heard of such a thing. I 

never—there was no such thing as an ex-addict—I had never met one. I didn't believe it, I 

couldn't stop, I never seen anybody stop. You had the Bible thumpers. Every now and then, you 

would get some guy, he's on the corner, preaching, preaching for two or three or four months—

back to the drugs, you know what I mean? 
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Q: Yes. 

 

Endre: And that was it. I had never met anybody that said they were an ex-addict. So, when they 

came up there, you can't bullshit a drug addict. He can spot a fraud in a minute. Why? He knows 

the ins and outs of fraudulent behavior, that's his life, you know? And so, we're disbelievers, we 

don't believe anything. And I watched him, and I look, and I examine, and I check, and I said, 

"These people are different, there's something about them that's totally different. This is it.” I 

knew that this was the way to go. So, anyway, I might have discrepancies in my timeframes, it's 

so long ago. You know, it's forty some-odd, fifty years ago. 

 

Q: Yes. 

 

Endre: So anyway, so where were we? 

 

Q: Well, we were talking about Synanon and the influence, and what your ideas were. 

 

Endre: So, and my friend, Zev Putterman, who was in the hierarchy at Synanon, with 

Chuck Dederich and a lot of those guys. Also, when Phoenix started, they hired a lot of people 

from Synanon. And so, they brought the techniques to New York and integrated them in what we 

were doing. 

 

Q: Yes? 
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Endre: And for me, they were easy to pick up, because I had these insights already, I didn't have 

to struggle with, you know, when they presented an issue, I understood why it fits, you know 

what I'm saying? So, in a lot of ways, I had this advantage, because when they hired me, they 

hired me when I—oh, we didn't get to the part where I left Odyssey House. She and I, Judianne 

Densen, we were conflicted. You know, she wanted to do this, I wanted to do that. And I really 

felt like, I really carried this program on my back. Sure, she put the board together. And that was 

my first salary, too. Twelve five, that was a lot of money. Twelve, five? What was it, 1966?  

 

And so, anyway, my friend, [Richard] Dick Davison, who was on Phoenix' board also, great 

friend of mine, and friend of Mitch's, friend of Nancy Hoving's. He was really a very integral 

part of Phoenix, for most of his life. He was a good friend of mine, and he said I have to go to the 

board and fight the battle. I said, "I'm going to lose the battle, because she owns the board!” "It 

doesn't matter, you got to go. You got to fight the battle.” It sounds so crazy, I'm going to go 

there and I'm going to lose, I'm blowing everything I've got. 

 

So, I thought about it and said, well, we're always talking about principles. Everybody has 

principle, until it might cost them something. You know? And then they waiver and compromise. 

So, I decided that I'm going to test principle to see—oh, I know I'm going to blow it. But I'm 

going to do it, because I can't go the way she's going. I've got to do it anyway. All it's going to do 

is ultimately manifest someplace down the road. So anyway, I took it there, I lost that night, they 

terminated me at this board meeting. 
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Q: Could you explain a little bit about what you presented to the board? Or what you were trying 

to argue, and how they— 

 

Endre: The argument was that she had—what was—you know, she was hiring all these doctors 

and people with white jackets and shit, she's a psychiatrist. She just finished her residency, and 

she wants it to enhance her career, future, you know what I'm saying? And I wanted to go the 

other way, you know what I mean? And it got to the point where the services that were being 

provided by these people just smacked of the same old stuff, to me, and got in the way. It got in 

the way of our focus and priorities, which was the individuals doing for themselves, not these 

people coming in here getting in the way of that happening. 

 

Q: Yes? 

 

Endre: Struggling with issues within themself, processing them through a group. Learning 

through synergistic teachings, you know, learning from each other, and maximizing. But they 

had no idea what to do with drug addicts! You know, the ex-addicts are the ones who created 

these systems in Synanon, that were productive and produced people who were stable. Were 

there flaws? Yes, there were flaws. There was a lifetime involvement, and all that. There was no 

re-entry in Synanon, 'eh? Here, we were talking about re-entries, even though it was on paper. 

We still hadn't got there to see what it really meant. 

 

But, so anyway, this was the battle. I probably didn't handle it well, because I was inexperienced. 

I've got all these multi-millionaires sitting there, thinking, who the hell is this guy? [laughs] You 
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know. So, anyway, so I left. They offered it to Bob Poli, who was a good friend of mine. He 

refused it, and he left. And the next morning, I stayed with Bob because I stayed at Bob Poli's 

apartment. The next morning, the entire house walked out—there was a part of me, I thought I 

was relieved. I don't have it to worry anymore. All of a sudden, there they are again! 

 

So, through Dick Davison, I got the loan of a facility from the East Harlem Protestant Parish, and 

it was in the winter. We took them up there, and it was a struggle, because I had a few thousand 

dollars that I saved, you know, from my salary, that went for clothes and food for everybody. 

And it was hard to manage, and you start thinking about incorporating and getting funded. I don't 

know anybody that had the wherewithal to create that kind of process. 

 

So, we talked about all these things, and I struggled with it, and I thought, you know, we're stuck 

up in Putnam Valley, up in no-man's land, you know? You can't really generate the kind of 

program that you would like, because you need to be in the city, you've got to be able to hustle 

food, you've got to be able to make contact with services, and all kinds of things. Anyway, so 

after talking about it for a while, I decided to give Mitch a call. 

 

Q: So, you had heard of Mitch? 

 

Endre: Oh, yes, I knew Mitch. 

 

Q: You knew about him, and—yes. 
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Endre: Yes, I had met Mitch in different places, you know. And we talked about it, and I didn't 

know whether everybody would go. But I presented it to the house, and they cried, and there was 

a lot of turmoil. And ultimately, most of them, about all of them went. Maybe one or two didn't, 

and they came in later. And went into Phoenix House. They sent busses up, they transported 

them down. 

 

Q: Yes? 

 

Endre: And Mitch offered me a job on Riker's Island as a counselor. No offers before the fact. It 

was after the fact. I thought I would go in as—even as a resident, I didn't care. So, they offered 

me this job, it was a sixty-two hundred dollar job on Riker's Island as a counselor, and we went 

in there, that was during that movie, The Dirty Dozen. And they used to call us "The Dirty 

Dozen," and it was an interesting experience, you know, dealing with the convicts, and the 

inmates and stuff, which I know. I know that environment and the language, and everything. And 

it was very productive, really. It gave them hope to meet people who claimed to be ex-addicts. 

 

Q: Yes. 

 

Endre: So, to find one, and hear them, you know? And be able to dialog around the issues in 

ways that touches them is the key. It's the key, you know? Like, you know, everybody has 

information. But they're disbelievers. 

 

Q: Yes. 
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Endre: They only believe somebody, if they know that you walked in those shoes, [laughs] 

otherwise, it's just a lot of information. If you can implement all the information you got stored 

in your head, you'd be the greatest guy in the world. It would be the most successful. What 

interferes with it? All kinds of things. Your emotionality, your resistance, your this, your that. 

You just can't implement all the things. Right living, learning how to live right. Honesty is the 

most interesting quality that people can get involved in, because people are dishonest with 

themselves, everybody is! To struggle with honesty from one issue to the next issue, from one 

person to another person, from one circumstance to another circumstance, and analyze your 

response to it, to determine how honest that was in your response, it's a fascinating process of 

growth and development, because that's what takes place in therapeutic communities. Or, that's 

what's supposed to take place in therapeutic communities. That's what used to take place in 

therapeutic communities. It doesn't take place in communities the way it used to anymore, 

because it's been corrupted by politics, by bureaucracies, by funding regulations, by all different 

kinds of things where the most basic things that were done were changed simply because the 

regulations call for it. And the fault of the TCs is that, when they had to get rid of something in 

order to get funding, they never examined what part that played, and how can they replace it, 

OK? 

 

One of the biggest flaws has been, in my eyes, is that there's been no real development of TCs. 

None. They haven't examined the mechanics of TCs, and expanded on them in any real way. 

What they've done is include more programs, you know, appeased the bureaucracy and the 
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powers that be—oh, there's funding over here for people who do ballet dancing. Well, that's kind 

of therapeutic, let's do that! And that's what we became. 

 

Q: But so, at this moment, though, when you first come back into the city, and you're working 

for the—well, you're working for the city at Riker’s— 

 

Endre: Right. 

 

Q: —you called Mitch, what did you think about what was happening in Phoenix House? Was 

this immediately identifiable as the same thing? 

 

Endre: Right! Yes, yes. I got in, I was working over there for three weeks, for a month, or three 

months, or whatever it was. And they decided to make me a director of a facility. So, they put me 

into 85th Street, which was the mother house. That was the first mistake they made with me, 

because I didn't have that kind of experience. And I would say I didn't do a good job, or I didn't 

do a job at all, for that matter, so I didn't last very long there. In the meantime, they had created 

Hart Island, there were five facilities out there. And they gave me one of the facilities with a core 

group of people. This is essentially where I slowly developed the skills necessary to manage a 

therapeutic community. 

 

Q: Yes? 
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Endre: I knew the systems, I understood the systems, see, but gaining control of it, and how to 

gain control of a population, they're all learning experiences, when you come in cold and you 

have to take over a facility that people don't want you there. The other guy that was there, "Who 

the hell is this guy?” Or, this could be a corporate job! You come in—you're the boss now. You 

know people resent you, they don't even like you! Who the hell are you? Where did he come 

from? So you're subjected to all of this. But you've got to know how to do that. You got to learn 

how to do that, see? So, these were my learning experiences. 

 

So anyway, so they sent me to Hart Island, and I ran this facility, and slowly I developed a pretty 

good facility, and I got pretty good at it. 

 

Q: Can you describe the facility a little bit, and how the therapeutic community worked there, 

how it's organized, and a bit about the population there? 

 

Endre: Well, first of all, Hart Island was a population primarily of inmates coming from Rikers 

Island. So, you had inmates coming there that, you know, you had to knock some of the criminal 

rust off them initially, in order to even get them involved, you know. So, you had an induction 

center, usually, where before they went to one of the facilities, they were in their groups, and you 

separated the wheat and the husk, and you dealt with different attitudes, and slowly integrated 

them into one of the facilities, you know, and the structure of one was a classic structure, with a 

director, an Assistant or two Assistants, some counselors, or a resident body. In them days, we 

didn't even have counselors, because we didn't have any. We had maybe a Director and an 

Assistant Director, and a Coordinator, who was a senior resident, you know, who showed and 
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demonstrated that he could be accountable, responsible, could supervise people, could hold 

people accountable, could run groups. 

 

Q: Yes. 

 

Endre: You know, they were very special people. And these, ultimately, would become the 

leadership of the organizations. 

 

Q: Were these considered therapeutic communities, TCs? Or, was that word not around? 

 

Endre: No, they were TCs. 

 

Q: They were called that? 

 

Endre: Yes. They were TCs, and we called them TCs, yes. We saw ourselves different from 

other programs, the ministerial type programs, or some of the older programs of, you know, what 

was the name? You know, the various programs that existed that were for inmates and stuff like 

that, that were totally different. You know, rows of sewing machines, or some menial type jobs, 

stuff like that. We were somewhat almost omnipotent and arrogant about what we were doing, 

because it was so different and so unique, so it was very special, you know? It was so exciting. 

We were creating something that was so exciting, to be involved in. People used to come to our 

doors, and you could feel the differences in these places. You'd walk in and there was an aura 
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that was totally different than you ever experienced, and people used to be enamored by it. They 

would come in and want to belong. 

 

Social workers would come, they'd want to hang out, they'd want to be involved, you know what 

I'm saying? It was very special. You saw people growing before your eyes. It was amazing, like 

as compared to whatever existed or didn't exist before. This was totally unique. And you know, 

to be involved was unbelievable, it was so rewarding and so fulfilling and made you feel 

significant, you know, and worthwhile. It was just great. And for me, money was never the issue. 

I never asked for a raise, ever. Because the money was not—sure, I want money, I want 

whatever, but it was not an issue with me, you know? The program was very important to me, 

and as the years went by and they started to change and become more bureaucratic, it bothered 

me tremendously, you know, to see the compromises and the dilution of the process, and the 

rationales and logic that were not happy for me. 

 

Q: Yes? 

 

Endre: And ultimately, you know, some of the programs, even today, they're like service 

organizations. They're almost like any bureaucratic organization. They've become, you know, 

they don't really take the responsibility for treatment. Everybody's afraid to say, "Treatment," 

because they would be responsible. Let's count how many treated. How many did you treat? We 

“serviced” them. See, that's the language. We serviced so many. 

 

Q: Yes. 
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Endre: Treatment is, you know, you've got to be careful of that word! 

 

Q: And so, we're going to be talking a lot over the next hour about how the TC changed, and 

how these institutions changed. I was wondering, though, back around 1968, 1969, 1970, when 

as Abe [Abraham D.] Beame and Jerome Hornblass began that investigation, what was your 

understanding about what was going on? 

 

Endre: Well, I think I had left Phoenix when A. Beame came into play. Hornblass, because I 

worked for the Addiction Service Agency when he was the commissioner— 

 

Q: Yes? 

 

Endre: —yes. And, you know, he was a person who was not apparently supportive of TCs in a 

real way. He didn't know too much about it, and ultimately they closed the agency down, 

anyway. 

 

Q: Yes. 

 

Endre: You know, it was a duplication of state services, I think, was the rationale. You know, 

budgets were tight, and that's when I got transferred to the Health Department. 

 

Q: Yes. 
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Endre: But my experience before Hornblass came in, you had the super agencies and you had 

Gordon Chase, he was in charge of our agency. He was a great manager, and he gave me the go-

ahead to set up a program on Rikers Island, I worked on Rikers Island. And we were servicing 

about five hundred people a week over there. Our job was to indoctrinate them with treatment 

thinking and transport them to a program upon discharge. 

 

Q: Yes? 

 

Endre: At some point in time, we were out there about almost four, five years. And at some point 

in time, it was declared unconstitutional that they had to be in treatment in order to get a welfare 

check, or something of that nature, and they squashed the whole program, because that was one 

of our hooks. You've got to be involved in a program, so— 

 

Q: Yes? So, you're at Hart Island with Phoenix House. 

 

Endre: Right. 

 

Q: As Phoenix House is still part of the ASA. 

 

Endre: Right. 

 

Q: And what happens when Phoenix House separates? 
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Endre: I was the regional Director at that point in time. I was in charge of the entire island. 

 

Q: Yes? 

 

Endre: I had worked there, then they sent me to re-entry, and I was in charge of all the re-entry 

programs. 

 

Q: Yes? 

 

Endre: So, I had prominence in the agency. If they had trouble someplace, they would get me 

and send me in to see if I could fix it. And I would fix it. And what happened is, I became 

unhappy with a person that was promoted to a position that I felt I should have had. And I 

resigned. And Mitch talked to me for a couple of hours, trying to convince me that—but, you 

know, I decided that was it, I was hurt and angry. And I left. And I stayed with the city— 

 

Q: Yes? 

 

Endre: —when they separated, I stayed with the city. And I had a couple of jobs over there. One 

of the jobs, when I got there, I didn't know quite where I fit, and they didn't quite know what to 

do with me, because I was a senior Principal Addiction Specialist, so they had to give me a 

certain kind of job, I had run Hart Island, so, “We have this guy, we've got to do something.” I'm 

not sure what I can do, you know, because that's a city agency, they were all civil servants! So, 
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anyway, I initiated through this Deputy Commissioner to go into Rikers Island, to Corrections, 

and set up a program. And I spoke to the Commissioner over there and said, "We want to bring 

services to Corrections." I really manipulated it, actually. [laughs] And I set up this program on 

Rikers Island. 

 

Q: Yes. 

 

Endre: Gordon Chase was the manager of the super agencies, Human Resources, this huge bunch 

of agencies. And I liked him, because he was a doer. His Deputy says, "We only have one area 

that we don't have anything going, it's in the criminal justice system. We’ve got Tony over there! 

Go on and see what the hell he does!” So, they sent them out, they gave me a five thousand 

dollar raise on the spot! [laughs] They liked the program and wanted to expand it. And made me 

a step one or a two manager, which is a mayoral appointment. And I was in charge of this 

program. “How many staff lines do you need? What would I like? What kind of problems do you 

have?” “I need desks, typewriters, and other equipment.” “OK. So-and-so—” I forgot who he 

was—"Get him this, this, this and this, now!” He was a doer, man, and you had that, right now! 

“Now, you better show me what you're going to do with this! I don't want to hear about any more 

problems around that!” He was one of them kind of guys. So, we had a great program going. 

 

But as the climate was changing, this was, I think, when A. Beame was getting in there, and 

Garden Chase, I think he went back to Harvard to teach management, or he was a professor. And 

when Hornblass came in, I was working on Rikers Island. I had an office there, and staff, and we 

had a great program going. And from there, we started to cut back, you know? Hornblass was 
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chopping away, and slowly but surely, my program got phased out. So they brought me 

downtown and they put me in charge of the outreach centers, there was seventeen units— 

 

Q: Yes? 

 

Endre: —maybe a hundred and thirty civil servants that I was in charge of. And they were OK, 

viable, but they were city agency outreach centers. 

 

Q: Were these also methadone centers, or were they— 

 

Endre: I'm not sure, I think we did send people to methadone programs at that point in time. 

 

Q: Yes, from the agency. 

 

Endre: Yes. They couldn't be biased against the various services, you know, so they had to go 

along with the programs. Anyway, so they were slowing phasing this out, and that out, and 

ultimately, I became the Director of Contract Managers for thirty-eight school districts! You 

know, they just moved me around, because they're slowly collapsing the place. Then one day, 

there was a date in place, and various people went to different places, or were terminated or 

whatever. I was transferred to the Health Department because I was a permanent civil servant. 

 

Q: Yes. And this is when ASA was disbanded? 
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Endre: Yes. So, they sent me over there, my first job was, I was in charge of a hotline in police 

headquarters with I don't know how many people, and answering telephones about something. "I 

don't think I can do this," you know, to struggle my way to New York, from Long Island, to be 

here at 9:00 in the morning to sit around on these telephones, this is not for me. So, I struggled 

with it for a while, and I don't know if my insanity was sticking out, or what, but I started to 

think about resigning. But, what do I do if I resign? 

 

I had a friend of mine who was in business, so I decided, I'll try business. I went into business, 

and I did it for five years, and it didn't work out. I was not a businessman. 

 

Q: What kind of business was this? 

 

Endre: I owned a small wholesale and discount store, and wholesale business. But it was not me, 

you know, splitting hairs over a quarter, or a dozen, and this and that. It wasn't quite my cup of 

tea. And I wasn't good at it, because it just didn't interest me that much. So I did it for five years, 

and I had to get out, and what do I do? I went back to Phoenix. 

 

Q: And so, by this time it's getting to be the late '70s. 

 

Endre: Yes. No, this was in the '80s already. 

 

Q: Oh, was it? And— 
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Endre: Because I left, I think—oh, I forgot, there was another—when I left this, you know, I 

worked for Outreach House. I worked for them for a while, which is an adolescent program, with 

[Kathleen] Kathy Riddle. I worked there and set up their therapeutic community. She ran a very 

good adolescent program. 

 

Q: This was before you went into business for yourself? 

 

Endre: Yes. Before. And I worked in Samaritan House briefly. And I'll be honest with you, I 

wasn't happy in any of them. 

 

Q: Why is this? 

 

Endre: I don't know. The adolescent program was very small and adolescent. I personally prefer 

adults. So, while I created it, I just couldn't get overly enthusiastic about being involved with 

children's programs, kids and families, and that kind of stuff. So, I went to Samaritan, and 

ultimately I wound up in—no, that was after I was in business. I wound up in Phoenix. I wound 

up in Apple [A Program Planned for Life Enrichment]. 

 

Q: Right. But so, when you went back to Phoenix, what was your impression of the institution, 

and how it had changed? 

 

Endre: To me, the services had deteriorated tremendously, in my eyes. There was a lot of 

negative stuff that goes on, fights. I never saw a fight. Hart Island, I never saw a fight. With five 
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hundred inmates, residents, I never saw a fight! [laughs] See, so, there's something about the 

structure of TCs, if it's implemented properly, and accountable, and you've got somebody that's 

managing it who knows what he's doing, the keys are the Directors, because they're the ones who 

are supposed to be the teachers, the trainers and the creators, developing creativity with the 

systems. I used to call it Therapeutic Systems Management. They used to laugh at me, though, 

"What the hell is he talking about?” [laughs] Because they were—they had the structure, and 

they were operating it somewhat mechanically; not improving it or not developing it. There was 

no real expansion on the techniques of a tight TC. They added services and different things, but 

they didn't really develop the basic TC techniques, and that should be the methodology of a 

therapeutic community. 

 

For example, creating language. In other words, if you can create a phraseology that is more 

impactful than the one that's being used in the community, how can you replace it, right? Which 

is fascinating. And you do this. I used to do this. I'd open it up to the staff and we'd talk about it. 

And I'd start to use it. They'd start to use it with the residents, before you know it, it becomes part 

of the community! 

 

Q: Yes. What kind of words are you thinking about, here? 

 

Endre: It could be, you know, instead of, you're talking to somebody, "Why are you afraid of 

this?” You know, "You're a coward about this.” That's different. [laughs] It’s one thing to be 

afraid, but to see yourself as a coward is less acceptable. It’s diversionary tactics. 
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Q: Yes. 

 

Endre: It's more impactful. You hit them. Right? Because it's a word game. 

 

Q: Yes? 

 

Endre: So, the language and how it's used is a tool. But they allow it to evolve on its own, 

without really examining—for example, they did away with haircuts. Haircuts were reprimands. 

They never replaced them. They did away with them because they—what happened, as the TC 

became more established, and bureaucratic, they started to see everything as abuse. 

 

Q: Like, the forms of discipline? 

 

Endre: You call this dope addict a dope fiend, you're abusing them! Why? [laughs] 

 

Q: Yes. 

 

Endre: See, to me, if you went to Greece, and couldn't speak the language, should somebody 

speak to you in Greek, if somebody can break down some English with some Greek mixed into 

it, to integrate you into the process, see? 

 

Q: Yes. 

 



  Endre – Session 1 – 37 
 
 
 
Endre: So, the language of the street is more effective with the people you're dealing with, so 

why are we taking it away? 

 

Q: Yes. 

 

Endre: So, all of these things, nobody really talks about. Nobody examines these things, you 

know? You've got a drug addict, so what do you think is his problem? He's a drug addict. What 

do you think is the problem? You know, well, what is it? Because he didn't have a mother? He 

didn't have a father? He got raped when he was twelve? Or, he had some trauma in his life? Is 

that why he's a drug addict? No, that's not why he's a drug addict. That's an issue in his life. 

Because there's a lot of people with the same issues that don't use drugs. See? So, that's not the 

problem. The problem is that a person's life is out of control because their feelings dominate their 

decisions. That's their problem. That's all drug addicts. They know better! They've got a world of 

information, they can't implement it, because their feelings dominate them, right? That's the 

problem. 

 

The problem is the feelings. How do you get these feelings into some kind of order, right? 

 

Q: But so, to kind of look at this a little broader, you know, from 1967 or so, when you were 

starting Odyssey House, up until the '80s, are you saying that in the beginning, when you got 

these eighteen guys, and you're developing Odyssey House, was this your idea about—was this 

how you thought about what the TC could do, was this idea of— 
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Endre: No, this perception— 

 

Q: Yes. 

 

Endre: —evolved. 

 

Q: Yes? 

 

Endre: Because I kept—I was struggling with all of these things, you know? But as I'm 

examining myself and my own quality of honesty in relation to something—see, I practice 

honesty. You have to practice honesty. 

 

Q: Yes. 

 

Endre: Because most people are corrupt. And most people don't have to, because their corruption 

is not so destructive that they jump off roofs and shoot dope and kill people, OK? But drug 

addicts are so self-destructive that it necessitates them to have to do something about this, right? 

Otherwise, I don't know, if they were normal, normal people with all these problems that weren't 

self-destructive, they wouldn't have to examine these things. And most people don't examine 

anything, 'eh? But the addict does, because their life is right on the edge there. 

 

Q: Yes. 
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Endre: Right? And I didn't know this initially. I slowly started to, I tried to find—you get 

hundreds of people. What is the commonality? What do I have to treat this one, this one, you 

find a difference. 

 

Q: Yes. 

 

Endre: So, there's got to be a commonality, and what's the commonality? Their feelings dominate 

their decision, all of them! That's what you're going to deal with in a TC. That's why the TC is 

regimented the way it is. For them to develop all kinds of feelings, and learn how to be 

appropriate and accountable and responsible in what they do, in relation to that feeling. That's 

treatment, right? And if you have a system that is productive and accountable to this detail, why 

can't we maximize the detail within it, in order to replicate the exercises? Like Jack LaLanne's 

doing pushups, you know, or weight-lifting. The callus on your belly—you see, I used to say 

things like, "Are you right-handed? If you're right-handed, tonight when you take a crap, use 

your left hand, see how good you are with it. It would be pretty awkward. But you want to know 

what? If I cut your right hand off, in a year's time, that left hand will do a good job.” That's the 

same thing with emotions. If you're doing the right thing enough, you'll get to the point where it 

becomes second-nature to you. OK? You'll be able to have a feeling about, “Geez, I'd like to 

steal that thing over there, you know, but I ain't going to do that! I can feel that way, but I ain't 

going to do it.” 

 

Q: Yes. 
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Endre: See? You have to get to the point where you can be like that. But you're only going to be 

like that through some kind of an exercise that helps you get there, see? To bring somebody into 

treatment, and put them into, say, "Well, tell me about yourself," you know, "How's your 

mother? How's your father?” You want them to talk about these trauma circumstances in their 

life—they can't deal with anything! You have to give the addict the battle plan and the 

understanding that the quality of their honesty in the TC will determine the quality of the rest of 

their lives. 

 

Q: Yes. 

 

Endre: You know? OK, go out and do this and do that, they're not ready to do anything, you 

know? I've seen people that were in treatment therapy for ten years, you know, for picking their 

nose! They know why they pick their nose. They understand, they have insights into it, and all 

kinds of shit, but they can't stop picking their nose. [laughs] 

 

Q: So— 

 

Endre: This is my view of therapeutic community. 

 

Q: Yes. 

 

Endre: And this is how I would run a facility, see? 
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Q: But so, when you come back to Phoenix House, in the '80s, you know, what was your first, I 

guess, disappointment, then? How did you notice that things weren't— 

 

Endre: I came in there and I looked around, and obviously, they were unhappy with whoever 

they had there, because the place was a disaster in a lot of different ways. You'll hear different 

versions of this, but you take your choice as you interview people. 

 

Q: Yes. 

 

Endre: But to me, it no longer was an accountable system. It no longer had the kind of 

supervision necessary to control how things were done, because staff can become abusive, you 

know? They can become partial, there can become favoritisms. See? And your job is to see that 

this doesn't take place. So the resident has an equal opportunity and a fair shot at getting their life 

together. Right? And that’s' the responsibility of the Director, to see that his staff are dealing 

with his residents, or his subordinates, in an accountable way that fits the program. 

 

Q: Yes. 

 

Endre: This is the teaching, you know? You're responsible for their lives. You know, and the 

kind of input and the kind of standards, they need something to embrace and believe in. And if 

they can see a flaw because you got the tightest paranoid filtration system, there’s all these drug 

addicts looking, they're watching to see if you're full of shit. And if they see a crack in what you 

say, they'll dismiss you. They'll go along and please you, yes, they'll play the game with you, but 
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they know you're full of shit! [laughs] And our job is to see that there's no cracks, that it rings 

with the truth. 

 

Q: Yes. 

 

Endre: So they will embrace it, you know. And you live this kind of life. And it's very 

demanding. But this is the life for me, if my staff works for me, that's what I would expect from 

them, and this is what they would impart to their residents. See? The resident has to come in 

there with all their paranoia, and he's looking for the holes, OK? They want help, but they're 

disbelievers. You know? You've got to show them. And that's why the therapy—how it's run. If 

it's compromised in different ways, how it affects the person coming in. If he sees flaws, he'll go 

along with the program. They're great manipulators! They'll say whatever they got to say to 

move this way or that way, you know. You've got to give them something to embrace. 

 

And then the bottom line is, is that they have to develop to a point where they become very self-

analytical. Question themselves, you know? Every answer you come up with, every decision that 

you make—why do I make that? Why am I going to do that? You know? You become very self-

analytic, if you're on this path. 

 

Q: Yes. 
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Endre: And you've got to get them there, you know? Because ultimately, they're the ones who 

have to go out there in this world and take care of themselves, and have some way of living that 

is constructive and rewarding to them. 

 

Q: Yes. 

 

Endre: This is what it is, you know? And they all need that. They need to be dignified. 

 

Q: Yes. 

 

Endre: They don't feel a sense of worth, you know? One of the things—I went into Queens, LIC 

[Long Island City], I went in there and there were three hundred residents there. I made it my 

business to know everybody's first name, and some of their background, so I could talk to them. 

 

Q: Yes? 

 

Endre: See, they don't even believe, when I would walk by them and say, "Hello, so-and-so," that 

I knew their name. It was amazing, they thought that was amazing. And I used to do tricks with 

it. If I passed someone and I didn't know their name, I would veer off somewhere and come back 

to them later with their name. See? It was very important for them to be acknowledged, that they 

are somebody. 

 

Q: Yes. 
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Endre: Now, I don't know if everybody goes through that. You see what I'm saying? 

 

Q: Yes. 

 

Endre: But if you're a Director, and you care about the people in that facility, and that you're 

whole life is built in doing right living, and you want to share this, this is very important, you 

know? And to allow somebody else to be significant, with staff, allow them to be somebody, you 

know, instead of always capping them, you're the know-it-all, you know what I'm saying? To 

promote—see, all of these things are probably what all theoretical management program training 

is about. But it's implemented here. It's implemented because we're not dealing in a product 

where, well, we'll cut a corner here and there in order to get it out sooner. 

 

Q: Yes. 

 

Endre: Or make money, or this—you're talking about people's development and growth and 

emotionality, and the detail of it is the commodity! [laughs] 

 

Q: So, I'm wondering, though, you know, again to kind of get back in the past a little bit, in the 

'80s as you're going back to Phoenix House, this is the height of the crack epidemic, and many 

people have said that between the late '70s and the '80s, that the age of the clients coming into 

Phoenix House was dropping and dropping. 
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Endre: Right. 

 

Q: Was this change what you saw as being the challenge of what was happening in the 

therapeutic community? 

 

Endre: Not really, because again, the basic problem is what I said, why are you a crack addict? 

Your feelings dominate your decisions! You're out of control! You know, you're stealing, you're 

robbing from your family, you're going to jail, and it goes on and on and on, you know? And the 

first question I ever said, do you think your life is out of control? "Yes, my life is out of control.” 

Why is it out of control? Because your feelings dominate your decisions. You've got to help 

them get involved in the battle. If you take somebody into treatment, and he's there, and it's some 

kind of vague problem that might be in your background someplace, how the hell is he going to 

fight it? Well, you know, yes, when I was a kid, this, and my mother that, and my father—what 

the hell do I know? 

 

Q: Yes. 

 

Endre: You know what I'm saying? 

 

Q: Yes. 

 

Endre: You've got to give them something to fight with. What am I fighting? So, when he's got 

to clean up his floor and he didn't do it, and he gets a kick in the ass for it, he knows that he 
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should have done the floor! It's very clear, you know? And when somebody says they used to get 

reprimands, they come in there, "You didn't do this or that. Why are you here in this program?” 

"Well, I'm here to get my life together.” “Well, how the fuck are you going to get it together 

when you can't even do that?” 

 

Q: Yes. 

 

Endre: See, so you got a way to go with them. 

 

Q: Yes. 

 

Endre: You have to develop the circumstances and the language and the dialog that moves them 

in this direction, right? One of the flaws of the TC is a lot of people, in the early days, got into 

these jobs, big jobs, running programs. The experience that they had is diverted to worrying 

about funding and this and that, no time to develop programs, right? 

 

Q: Yes. 

 

Endre: They're headed someplace else. They become bureaucrats. Politicians, they're worrying 

about numbers and all kinds of crap. So, the development of the techniques and the methodology 

of treatment in TCs never got the focus of attention that it should have gotten. Never. And you 

want to know another thing, is this: Look at the problem that we have in the world with drugs, in 

this country. It ain't going away, sixty years, you know? If anything, it's expanding. I had it in 
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Bridgeville over here. Years ago you never had it in these little hick towns. It's all over, I don't 

care where you go, you can find drugs. I don't care where it is, you will find drugs. Years ago, it 

wasn't like that, eh? If you wanted a drug, you had to go to Harlem or Bed-Stuy [Bedford-

Stuyvesant, Brooklyn], or someplace like that. You couldn't get drugs in Bay Ridge, or 

someplace like that, there was no such thing! 

 

Q: Yes. 

 

Endre: It's all over, see? And the treatment that they have today, who are they going to treat? 

Well, you got a few of these programs that cost you two, three, four, five, six, seven, eight 

thousand dollars a week, or whatever the hell it is. But what about the street guy who hasn't even 

got shoes on his feet, has no training? No family? In and out of jail. What about all these 

families? There's a multitude of them! What are you going to do with them, you know? How, 

what do you do? You need the treatment that can deal almost like an assembly line system, and 

that's a TC. There is no other ones, see? 

 

But it was corrupted in such ways that they never gave it the opportunities to develop into 

something worthwhile, where they could build on it in such ways that they could replicate it 

from here to there; it slowly veered off and became a bureaucracy unto itself. 

 

Q: Yes. And so, when you went back to Phoenix House, did you try to— 

 

Endre: I did. 
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Q: —to change the direction? 

 

Endre: I did. 

 

Q: Yes. And can you explain, how did this happen? 

 

Endre: I did. I think— 

 

Q: What happened? 

 

Endre: —I think when I left there, it was the best therapeutic community in the country. Now, 

you will get a lot of people that will not concur with that, for their own particular reasons. 

 

Q: Well, can you tell the story about how you changed it? 

 

Endre: I went in there and took control of the place, number one. And moved some staff around, 

and organized it. 

 

Q: This was in Queens, or— 

 

Endre: Yes, in Queens. 
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Q: In Queens. 

 

Endre: Three hundred bed facility, yes. I started to clean it up, you know, and hold it 

accountable. I had re-entry people coming in there, baiting the residents, all kinds of weird stuff 

going on, you know? So, the place was really out of control as far as I was concerned. It was 

dirty. 

 

Q: Yes? 

 

Endre: It was unaccountable, the systems weren't accountable, you couldn't rely on too much, 

you know? And all that had to be put under control, you know, so I had to swing very hard to the 

right, initially. And a lot of people were, ooh, err, and all that, but either that, or leave it the way 

it is, you know? 

 

And then, when Mitch wanted to parade somebody around, where would he take them? LIC 

[Long Island City]. See? Because you could be proud of it, 'eh? 

 

Q: Yes. 

 

Endre: And you could tour, and the residents were on target, you know? Where I would have a 

resident stand in front of the house, and for the first time in their life talk about incest with 

somebody in their family, and they never did it before. Not in a group or anything, but in front of 

the house, because part of the structure indicated that one day, in order to experience your 
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growth, you're going to have to stand in front of the house and divulge your darkest secrets. And 

you have to have the courage to do that. 

 

Q: So, is your—as you're changing LIC, and taking control of it, what was your relation with the 

rest of the Phoenix House administration or management? The rest of the institution? 

 

Endre: I was seen, I think, as some hard-assed guy, you know, and even though they used me, 

personally, I didn't get the kind of responses, even from Mitch, to be honest with you. You know, 

Mitch used to come there, he never asked me, "Tony, what the hell did you do here?” He would 

say it's a great place, you did a great job, but, see, nobody seemed to be interested in what I did 

or how I did it. What was it, is anybody interested in what I did? 

 

Q: Yes. 

 

Endre: OK? Because the other facilities weren't running too well. They were going that way. 

 

Q: Yes. 

 

Endre: Yes, so, but like I say, you know— 

 

Q: Did you— 

 

Endre: I hate to sound like this lone rebel in Phoenix House. [laughs] 
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Q: It seems like you might have been. Did you feel that Mitch shared the same vision as you of 

what a TC ought to be? 

 

Endre: In certain ways, but empire-building was his priority and supporting what existed. And he 

was great at that, apparently. 

 

Q: Yes? 

 

Endre: And being funded and accepted by the larger world took priority over programming. 

Programming became, eh, we do this thing over here, it kind of has a life of its own. But it was 

slowly deteriorating to a point where it wasn’t even doing what it used to do. 

 

Q: Yes. 

 

Endre: And as a matter of fact, when I left Phoenix, LIC this last time— 

 

Q: Yes? 

 

Endre: —they had a guy who was an educator, OK, he was a headmaster in some school, who 

used to be in charge of Yorktown. And they were talking about taking two residents who weren’t 

even there two weeks, and putting them in classes, you know? And I said, “They’re starting 

already, this is the beginning of it,” see? To them, this is important, to me, that’s no priority. You 
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know? Like, the guys, these people are ready to drop dead, you know? I’ve got to save their 

lives, you want to send them to classes about I don’t know what! 

 

Q: Yes. 

 

Endre: You see, they were starting to interfere in such ways with the program that it got 

unbearable. 

 

Q: Now, I’ve heard from others that they describe this period in Phoenix House and the 

bureaucratic difficulties in it, they attribute that to the problems with dealing with Ron Coster. 

Did you— 

 

Endre: Yes, he was a bully kind of guy. Yes, I was there when he was there. 

 

Q: Yes? 

 

Endre: I didn’t know him well, I didn’t particularly care for him, I didn’t know what he knew 

about programming. I found myself very isolated from the rest of the agency. I remember when 

the agency was a place where you could go down to the central office and you could say, 

“Hello,” and everybody’s friendly. When I went back— 

 

Q: Yes? 
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Endre: —I felt like I was going into Human Resources Downtown Manhattan, you know what I 

mean? 

 

Q: Yes. 

 

Endre: I don’t know, everybody was just very formal, and you know, it was a turn-off, because 

that’s not how the programs began. You know? It wasn’t this friendly welcoming attitude, it was 

very, I don’t know, very bureaucratic. And it was very cold, and really lacked that human touch 

to it. 

 

Q: So, how did you end up leaving? 

 

Endre: When did I leave, or how did I? 

 

Q: How? What happened that you left and went to— 

 

Endre: Well, the last time is when this school thing— 

 

Q: OK. 

 

Endre: That was after I was there five years. And it was running, I think it was the best TC that I 

had ever seen. 
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Q: Yes? 

 

Endre: I had never seen one that developed, where the staff were in step with it, you know? 

Because, I’m a hard guy. You know, you’re going to work my way, or you ain’t going to work at 

all. 

 

Q: Yes. 

 

Endre: You know what I mean? You’re going to be accountable and responsible and honest in 

what you do, and how you do it. Otherwise, you’re taking away from—to get somebody down 

the road is too difficult for me to accept something less from you as a staff person. This is your 

responsibility, that’s what you have to do. That’s what I’m going to hold you accountable for. I 

will sit down with you if you have trouble with it, I’ll try to support you in learning how, or 

provide the training, whatever it is. But ultimately, this is what you have to do. This is the job, 

right? 

 

Q: Yes. 

 

Endre: You’ve got to be part of this process. You know? I can’t have somebody taking away 

from the process, it’s too hard. 

 

Q: And is your doing this, and trying to redirect the LIC, the Long Island facility, you obviously 

were also in charge of many professional staff who had gone through medical training— 



  Endre – Session 1 – 55 
 
 
 
 

Endre: Right. 

 

Q: —or psychiatric training, or something like that. 

 

Endre: Right. 

 

Q: And were they amenable to your vision? Were they— 

 

Endre: Well, I had Mitch’s, like in LIC, I had Mitch’s father was there, he was the Director. 

 

Q: Oh. 

 

Endre: Medical Director there, you know? 

 

Q: Yes? 

 

Endre: He was an older doctor. And we banged heads a little bit, but we got along. 

 

Q: Hmm. 

 

Endre: He tried throw his weight around in terms of getting more residents with this, and playing 

a little favorites. I would have to sit down with him, and you know, now, without being 
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disrespectful or anything, you know, like he’s an elder man, he’s my age then that I am now. 

[laughs] 

 

Q: Yes. 

 

Endre: You know? No, even when I went to work for Apple, I always got along with the nurses. 

You know why? Because the ones that were on board with the real deal— 

 

Q: Yes? 

 

Endre: —you’re not on board with the real deal, we’re not going to get along, it’s as simple as 

that. You know? 

 

Q: Yes. 

 

Endre: I’m not going to have somebody working for me that isn’t part of what we’re doing. 

 

Q: Yes. 

 

Endre: It’s as simple as that, you know. Like the degree of your ability is something else. You 

know? But you’ve got to be in the process, you’ve got to be contributing to the process. That’s 

how I see it. And so, I’ve had staff that loved what we did. They loved it because they were part 

of it, you know? I’m into staff enhancement. I don’t care who you are, if you’re a human being, 
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what you do is important to what we do. So, I think I handled the staff well. You know, even on 

Hart Island, we had a lot of teachers, we had a principal there. 

 

Q: Yes? 

 

Endre: I had correctional staff, I had ferry people running a ferry. I had quite a diverse kind of 

people that I was essentially in charge of, you know? But, again, it was all learning, I learned, 

because it was important for me to learn. I spent many—I can’t count the hours, sixty and eighty 

hours a week only getting paid for thirty-five, you know, why? Because it’s not just a job, it’s 

more than that. 

 

Q: Yes. 

 

Endre: And that’s how I saw it. I loved my—I worked until I was seventy-nine. 

 

Q: And so, you went to Apple? 

 

Endre: I went to Apple. 

 

Q: And you decided to go to Apple because you were— 
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Endre: Because it was close to home. And it purported to be a therapeutic community, which it 

was in a light way. There was a lot of favoritism, a lot of cliquey stuff. Not really, not real 

thinkers. 

 

Q: Yes. Can you explain again, though, why you decided to leave Phoenix House this time 

around? 

 

Endre: The last time? 

 

Q: Yes. 

 

Endre: From LIC? 

 

Q: Yes. 

 

Endre: They were leaning on me in different ways. The bottom line was, I saw, when they started 

to talk about this training stuff, brand new residents and stuff like that— 

 

Q: Yes? Like, job training, or— 

 

Endre: I don’t know what the hell kind, it was educational. 

 

Q: OK. 
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Endre: He’s a headmaster, so it’s going to be somewhat educational. 

 

Q: Yes. 

 

Endre: And, whatever, you know, I guess they got funded for it or something, so all of a sudden, 

they’re going to interfere with the process in ways that, you know, I forgot—here we go. And the 

place was really running very well and everything, and all of a sudden—so, I knew that it was 

time for me, I’ve got to get out of here, because they’re going to do it. 

 

Q: But you couldn’t just try to switch to another Phoenix House? 

 

Endre: No. 

 

Q: Move internally? That wasn’t an option? 

 

Endre: No. Well, first of all, there’s a commute problem with me. 

 

Q: Oh. 

 

Endre: That’s another issue. But you know, when I moved to Long Island, we didn’t have any 

kids. And I told my wife, all right, you like the house? We’ll buy the house, if we don’t like it in 

a year or two, we’ll sell it. If we take a beating, so what? You know. All of a sudden, she 
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becomes pregnant, we were married seven years, she becomes pregnant! I almost had a heart 

attack! [laughter] It’s too difficult for me to be involved in the ways that I want to be involved. 

New York is the center, you know? Not out in Suffolk County! 

 

Q: Yes. 

 

Endre: You know, the commute alone will kill you! 

 

Q: Yes. 

 

Endre: You know? So, she wouldn’t go. So, all of a sudden, whatever job that I took, the 

commute was a factor that I had to consider. 

 

Q: Yes. 

 

Endre: I worked in Samaritan House in the Bronx, briefly. I didn’t like the way some of them do 

business. You know? They don’t really follow the most basic therapeutic community method, 

the quality of honesty is questionable, accountability is questionable, you know? And you know, 

sure, they’re burdened with regulations, funding requirements and this and that. 

 

Q: Yes. 

 



  Endre – Session 1 – 61 
 
 
 
Endre: But they don’t fight the battles. So, the ones that should be fighting the battles, apparently 

you don’t feel it has that priority, or it’s that important. 

 

Q: Yes. 

 

Endre: So, what they got is what they got. 

 

Q: Yes. 

 

Endre: I don’t know how they perceive these programs that exist today. To me, they’re servicing. 

Their numbers count, and they’re not even that good at it. And it’s just a funding thing, you 

know, it’s a social program that doesn’t really have any— 

 

Q: Yes? 

 

Endre: —real guts to it, I don’t think. 

 

Q: Was there also, though, a more national T.C. kind of network that you were a part of? 

 

Endre: I was never a part of it. 

 

Q: No? 
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Endre: There’s a Therapeutic Community of America kind of thing— 

 

Q: Right. 

 

Endre: —or something, I was never really a part of it. A lot of the people that they send to these 

things, I don’t know what—I always had, I always liked Daytop in the early days. 

 

Q: Yes? 

 

Endre: They were more focused on the people. And I don’t know, they’ve changed considerably, 

also. They’ve all changed tremendously. 

 

Q: Yes. 

 

Endre: And they’ve all, I don’t know whether it’s because of the funding, or what, the leadership, 

you know—you see, I believe that, because of the enormity of the problems we have with drug 

addiction, you’re not going to do it with thirty day programs. That ain’t going to do anything. 

That’s an insurance mechanism, that’s all that is. 

 

Q: Yes. 
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Endre: You know? And these short-term programs for the Charlie Sheen types, you know, that’s 

a whole other kind of thing. But for the street addicts, we have I don’t know how many hundreds 

of thousands of them, and more to come! 

 

Q: Yes. 

 

Endre: This country is buried in drugs, and you know, you’ve got to wonder, where is it going? 

The war, forget about the war. It’s a billion dollar business. Multi-billion dollar business, it ain’t 

going anyplace! 

 

Q: Yes. So, then, what was it like to go to Apple? You said that Apple was less— 

 

Endre: There was a lot of favoritism, and clique-ish. You know, they say, “Oh, here’s the guy 

from Phoenix.” [laughs] And me, I had thought Phoenix was great, compared to Apple. 

 

Q: Yes? 

 

Endre: Then when Phoenix took over Apple, I’m going to tell you something. When they took 

over Apple, I could not believe that Apple, I think, was better than Phoenix. Unbelievable! I said, 

holy—I was embarrassed! 

 

Q: Yes? 
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Endre: Because I used to say, well, Phoenix has come, we’ll straighten this thing. I tell you, 

when Phoenix got there, they were looking for Apple’s help! [laughs] I’m telling you, I couldn’t 

believe it! 

 

Q: So, first, then, what was—when you got to Apple, what was so disappointing about their 

model of the T.C., and then what happened when— 

 

Endre: It was like a club. 

 

Q: Yes? 

 

Endre: Like a little social club, where the certain Director, the Director would invite residents to 

his house, hang out. You know. Relationships were questionable. 

 

Q: Yes? 

 

Endre: Stuff like that. You know, like how decisions were made, who moved up, who moved 

down, who moved in, who moved out, you know? 

 

Q: Yes. 

 

Endre: So, what happened, they opened the facility in East Hampton, fifty miles out. 
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Q: Yes? 

 

Endre: I’ll take it! So, I went out to East Hampton, I had a nice little facility. 

 

Q: Yes? 

 

Endre: But a T.C. facility, you almost need a hundred, or a hundred fifty people to operate 

significantly. You need a big population. 

 

Q: Why is this? 

 

Endre: Because the jobs that you create, and the management of the facility, and the services 

involved, you need enough people to interact. In the operation of the facility, all the departments 

are really exercise rooms where a sense of responsibility is developed, and upward mobility in 

program. 

 

Q: Sure. 

 

Endre: If you’ve got fifty people, it becomes kind of simplistic and doesn’t work well. 

 

Q: Hmm. 
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Endre: Very hard, you know? And you’ll get some productivity, depending upon how you run it, 

but I ran it like I did within the framework of what they would allow me to do. It would stop me 

here and there. But I did the best I could within the framework of what went on, and the people 

loved it out there! 

 

Q: Did they? 

 

Endre: They loved it because, you know, it just gets into them, you know what I’m saying? The 

staff, the residents loved it, because they were proud of it. And their personal development. 

 

Q: Yes. 

 

Endre: And when they moved my residents, they changed the facility from one thing to another, 

then they put me in charge of all the facilities on Long Island. But they, at some point in time, 

they moved the adults out and adolescents in, or however the hell it went. My adult residence 

went into other facilities at random, because they were equipped. You know, they had the 

wherewithal and the accountability, and they were still looking around, and they said, “What the 

hell’s going on this place,” you know, like they were—they took the top, they were the best, you 

know? But again, you always seem to be dealing against your own establishment.  

 

Q: Yes? 
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Endre: You become, like, the pariah, the problem, so they’re all trying to shut you down, or 

diminish you, or do something! [laughs] 

 

Q: But then, so, when Phoenix House absorbed Apple, what did you find? What was 

embarrassing about—you said a moment ago, it was— 

 

Endre: Embarrassing, because they weren’t accountable, you couldn’t rely on them, information 

didn’t move well, you know. How things were done. They moved people in, they moved people 

out. You know, who do you discharge? You can’t discharge because the numbers are down. Yes, 

you became part of a bureaucracy that, you know, it’s a numbers game. You know, it’s sad, but 

that’s what it became. I did the best I could. 

 

Q: Yes. 

 

Endre: And it’s a play, it’s interesting. You’re in charge of five or six facilities that I had, but I 

don’t feel like I’m in charge. Why? Because sometimes things come over this way, and over this 

way [gesticulating]. 

 

Q: Yes. 

 

Endre: And you hear it’s second nature. What kind of a way to run a ship is that? 
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Q: Yes. So, how did you keep your vision and your spirit? How did you try to bring that, how 

did you try to implement it? 

 

Endre: Very individually. 

 

Q: Yes? 

 

Endre: I would try everybody, but there were certain individuals who were maybe key persons 

that I would spend a little more time with, I would try to help them. For example, they sent a guy 

out as my assistant. Him and I, according to him— 

 

Q: Yes? 

 

Endre: —he’s supposed to be in opposition to me. Supposedly him and I should have problems. 

 

Q: Yes? 

 

Endre: But as he listened to me, as a matter of fact, I got a letter from him when I retired. I 

should show you the letter. I got a letter from him that my daughter, when I retired, she made this 

little album of people, different people that sent in letters and stuff like that. He was my assistant. 

And it was, like, for the first time in his life, he was learning something, you know? And he 

expressed—I mean, the letter was beautiful. Because it’s true. There was nobody to talk to him 

about anything. It was a game. It’s always a game, you know? 
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Q: Yes. 

 

Endre: But, so, like I said, I went out there, and I set it up. There was some initial—they used to 

call it, “Stalag 17,” instead of helping me, they used to bad wrap us, because out there, oh, they 

want you to do this, they want you to do that, and you know, they’re hard on this, on—you 

know. So you’re a Stalag 17. [laughs] 

 

Q: Yes. So, can you, then, explain a little bit about your last years at Phoenix House, and coming 

to retirement? 

 

Endre: It was kind of sad, to be honest with you. It was very difficult, and like I said, I was in 

charge, but I really wasn’t in charge. They were swinging all around me. You know, if I wanted 

to move something, I had to kind of think it through and see if I could manipulate the decisions 

for whoever, and it happened, and on and on. It became very difficult. 

 

Q: Yes. 

 

Endre: So, part of me, you know, I miss work. But, as a matter of fact, I was seventy-nine. I 

didn’t feel like resigning, but what am I doing here? I’m not doing anything, and I’m getting 

old—I’m getting old? [laughs] I am old! I’m getting old? I might as well pack it in. It was getting 

unbearable. I don’t know, the place was like a shell of what it should be. Brentwood was not a 

good place. You know what it’s like, if you saw something really worthwhile, and what they’ve 
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become, it’s so disillusioning, what goes on, how it goes on. Over the years Phoenix House 

helped many people, but year after year of deterioration, where all it is is a bureaucratic numbers 

game, took its toll.  

 

Q: Yes? 

 

Endre: The leadership, you know. It’s sad. To me it’s very sad. Like, I believe that Mitch had the 

makings of a legend. I mean, I don’t want to take away from Mitch, he’s good man, but they just 

got into empire building, you know? He might have wanted something worthwhile, but a lot of 

times he hired the wrong people. 

 

One of the reasons I left from Hart Island was, he hired somebody that he shouldn’t have hired. 

He hired him because he was somewhat sophisticated, good speaker, presented well. 

 

Q: Yes? 

 

Endre: But that was it. 

 

Q: Yes. 

 

Endre: Right? 

 

Q: Do you want to say who this is, or no? Their name? Do you— 
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Endre: His name is incidental. 

 

Endre: He made, I don’t know whether they called him an Assistant Program Director, and I had 

been a regional director here and there, I’m doing the groundwork. 

 

Q: Yes. 

 

Endre: Make him—and nice man, he had his own issues. Problem issues that—shouldn’t have 

been in that position. Create another position, like speaker or something. 

 

Q: But not that. I’m wondering a little bit, if you can reflect on, one of the unique things about 

Phoenix House is the amount of authority and power invested in Mitch, as opposed to being 

diffused more. 

 

Endre: I’m not clear on what you’re— 

 

Q: So, what I’m saying is, you know, throughout the life of Phoenix House, Mitch has had a 

position of incredible authority, charisma and power over the direction of Phoenix House. 

 

Endre: Sure. 

 

Q: And I’m wondering if you agree with that, and if— 
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Endre: That he had this power? 

 

Q: Yes. 

 

Endre: Yes, I would say so, sure. But from my understanding, for ten years or so Mitch was 

primarily doing board work and funding, and delegated to his subordinates a lot of this power. It 

is what it is today because of the roles that these people were placed in. It’s sad to see what 

Phoenix has become. 

 

Q: And how do you think that affected the development of Phoenix House as an institution? 

 

Endre: Like I say, I think he hired some of the wrong people, clinical people, who were good at 

techniques, but the substance of who they were and how they implemented things and what they 

wanted in life was questionable. This was in the early years of Phoenix. 

 

Q: Yes? 

 

Endre: Mitch made some decisions about it, and he was empire building. From his perspective, it 

might have been the right way to go. I think where he missed his steps was the development of 

the TC methodology, or taking it for granted. Thinking that, “Well, you know, put so-and-so in 

there, he can run that facility.” 
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Q: Yes? 

 

Endre: It’s not so, you know? And in the early days, because everything was very rudimentary in 

those days, very basic, because it was early, it was young, it was new. And we hadn’t gained the 

experience of our focusing on development. We were focusing on expansion, replicating a 

facility because we opened fifteen facilities in a very short period of time. We’ll take thirty 

people here, stick them over there, open a facility. Take them there, and we did that. We were— 

 

Q: Right. 

 

Endre: —moving at a pace that was unreal. Which was great, except there was no focus on the 

clinical aspects of what was taking place, or how it should take place. There was nobody 

monitoring that in a way that it was necessary. And so, it became a secondary issue. Expansion, 

new programs, funding, that became the thing. Being accepted by the establishment, developing 

a good public persona. 

 

Q: Yes. 

 

Endre: And the quality started to deteriorate. And it deteriorated early on. I remember seeing it 

deteriorating. Going way back. Even when I was on Hart Island, they used to talk about us like 

we were something else over there in Hart Island, we were different than the rest of Phoenix. 

See, I hate to get into names, but there was even, like, depending upon who you were aligned 
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with in the agency, you know, and you went along with whatever their programming was, a lot 

of them I didn’t agree with. There was some of that. 

 

There was a lot of that, say, in the early days. You had these people coming from Synanon who, 

like I said, had their basic experience in Synanon, so they brought a lot of technique with them. 

But you know, I used to think they were great until I kept my eye on them and started to see the 

gaps in the continuity of this thinking, and very personalized issues. A lot of negativity. 

 

Q: Yes. 

 

Endre: Which was disillusioning in itself, because I thought I was involved in something that, we 

were all together. 

 

Q: Sure. 

 

Endre: I was very naïve about it in that sense. Because I was into it! And probably because of 

that experience that I had. That was it. That experience—if you could see me before that, I was 

the most, you know, first of all, I was born in ’28, so the thinking of that era— 

 

Q: Yes. 

 

Endre: —was, when somebody would talk about psychology—yes, it’s a lot of horse shit. What 

are you talking about? If I can’t see it, touch it, feel it, it doesn’t exist. It’s a lot of shit! 
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Q: Yes. 

 

Endre: Don’t believe that shit! So, that thing that happened to me had me probably on the brink 

of flipping out. My base of reality was fragmenting, because I don’t know what is so! [laughs] 

 

Q: Yes. 

 

Endre: And this thing happened. Instead of flipping out, I flipped in! [laughs] I thought I—wow! 

I could see right through people. This guy is saying this and doing that, he thinks that’s what it’s 

all about, he doesn’t really know that there’s a lot of other stuff going on in there. He doesn’t 

know what the beginnings of that are. 

 

Q: So, then, from that moment, you know, this was, what, forty-some years before you retired 

from Phoenix House, you see those forty years that it’s mostly one of that vision, never quite 

having institutional fulfillment, or are you—well, that your vision of the TC was never—you 

were able to only create it— 

 

Endre: Oh, yes, no, it’s— 

 

Q: —in little bits and pieces— 

 

Endre: It’s never been— 
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Q: —but institutionally— 

 

Endre: It’s never really been—and I don’t know if you can even create it today. 

 

Q: Yes. 

 

Endre: That’s a whole other issue, because the world has changed tremendously. But the 

thinking, and the structure would probably still work, I would think. It depends how you create 

your points of leverage. You need points of leverage. But it could work. I believe it could work 

in the prison systems. 

 

Q: Yes? 

 

Endre: But they get corrupted. Like Phoenix was in prisons, but, you know, you’re fighting 

against—the corrections want to go this way— 

 

Q: Yes. 

 

Endre: The politics want to go that way, and you’re compromising an inch at a time. So, it’s very 

hard to really implement anything— 

 

Q: Yes. 
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Endre: —that you can say is—like you’ve got to deal with the reality of all this other crap! 

 

Q: Yes. Well, who knows what will happen? 

 

Endre: Yes, but no, it’s never really been developed. And I don’t see any other way to do it. 

There’s no way, you know, like they keep looking for these magic bullets, and I got people who 

blame this, and they’re doing the different kind of sensory thing— 

 

Q: Yes. 

 

Endre: OK. You do that. You know? It’s like all the solutions they’ve found over the years, one 

is worse than the other! Because you’re talking about something that I don’t think—unless you 

can find a pill that dignifies people instead of immobilizing them, there’s no way! [laughs] 

 

Q: Yes. 

 

Endre: Not just euphoric, but really gives them a sense of well-being, and all these good things in 

life. 

 

Q: Yes. 

 

Endre: Unless you can develop a pill, they thought Paxil and all those would do that! [laughs] 



  Endre – Session 1 – 78 
 
 
 
 

Q: Right. Well— 

 

Endre: No, it’s a tough road to hoe, but I don’t know, like, where are we going with the problem, 

anyway? It’s getting worse. 

 

Q: Yes, well— 

 

Endre: You know what I think? I don’t think that it’s going to get—I think it’s going to get 

worse. Everything’s getting worse, it’s not getting better. And the only way—it’ll never happen, 

but the only way that they could ever change this is, something major has to happen. And that 

would be the legalization of all drugs. And instead of dealing with the problems of drug 

addiction, crime, criminals, muggings, murders, gangs, prisons, this, that, families and all the shit 

that goes with it, you would be dealing with other kind of problems. But they would be better 

problems to deal with! 

 

Q: Yes. Well, let’s wait and see what happens. 

 

Endre: Because you’re not going to stop the flow of drugs coming into this country. You have to 

decriminalize it so it’s not worth anybody to spend a couple of million dollars on a boat to 

smuggle dope in, and all these other things that go on, where there’s millions and billions of 

dollars involved, it ain’t going to happen! 
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Q: Yes. Well, we’ll find out someday. So, I thank you so much for this interview. 

 

Endre: I don’t know— 

 

Q: This has been incredibly enlightening. 

 

Endre: I don’t know if it’s helped in any way. 

 

Q: Very much so! So, thanks again. 

 

Endre: I would hope something worthwhile comes out of it in some way for somebody. 

 

Q: Oh, it— 

 

Endre: I just wish that we could have done it more honestly and that the Phoenix legacy would 

have been worthwhile quality programs. 

 

Q: OK. 

 

Endre: It’s sad that—I feel sad. I miss work, and I would love to go to work down here and do 

something. But, they’re in a time warp down here. They’re still having town hall meetings and 

talking about ministerial type programs and stuff like that, because that’s all they have. They 

have one detox unit in the entire state! 
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Q: Of Delaware? Well, all right. I’m going to turn this off. 

 

[END OF INTERVIEW] 

 
 
 


